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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, June 17, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the
Division 5—Karin Eugenio Board

CALL TO ORDER— 1:03 p.m.
All directors were present, with Director Pacheco arriving at 1:06 p.m.

INVOCATION, PLEDGE OF ALLEGIANCE, AND FACT OF THE DAY

Pastor Michael Foss of Brawley Assembly of God Church led the invocation, Director
Eugenio led the Pledge of Allegiance, and Reliability Compliance Officer Tino Zaragoza
provided the Fact of the Day.

PRESENTATIONS

The order of the presentations was adjusted, and the Team of the Month for June 2025

was placed as the second item under the presentations instead of the last item.

o Water Safety Campaign Summer Activities Grants: The IID contributed $40,000 to
cities and communities to help offset expenses associated with keeping pools open
and water activities. The grants were awarded to the cities of Brawley, Calexico,
Calipatria, El Centro, Holtville, Imperial, and Westmorland; Heber Public Utility District;
Niland Chamber of Commerce; County of Imperial; and the Imperial Valley Desert
Museum.

e Team of the Month for June 2025: The Board recognized IID’s Family Picnic Team as
the Team of the Month for June. The team members, representing various
departments, worked hard to ensure that 1ID’s first picnic was a success. This effort
reflects the District’'s ongoing appreciation for its employees and their families.
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e Award of 2025 IID college scholarships: 11D’s 2025 college scholarships were awarded
to 15 students. The scholarships are awarded to dependents of [ID employees who
have obtained a minimum 3.0 grade point average

APPROVAL OF AGENDA
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the board
approve the agenda as presented.

Motion carried 5-0.

PUBLIC COMMENTS

General Counsel Geoffrey Holbrook reported that Michael Harrington provided one
written comment, which is on file with the board secretary. He also mentioned that there
were two regular public comments and one comment for action item No. 4: Approval of
Annual Salton Sea Air Quality Mitigation Program Reports.

1. Maritza Hurtado of the Calexico Volunteer Alliance discussed the 2018 City of
Calexico Service Area Plan, parks beautification, and Cordoba Park in Calexico. She
distributed materials to General Counsel Holbrook, who shared them with the Board.

2. Jesus Solano of the Calexico Volunteer Alliance expressed his concerns regarding
the demolition of the two backstops at Cordoba Park and related funding.

Chairwoman Dockstader asked Mr. Solano and Ms. Hurtado to submit their requests
in writing. She also asked General Counsel Holbrook and General Manager Asbury
to provide background on the $100,000 funds from the IID.

CONSENT
Moved by Director Cardenas, seconded by Director Pacheco, that the board approve the
consent agenda as presented.

Motion carried 5-0.

1. Approval of minutes:
o June 3, 2025, regular

2. Approval of 2025 Six Agency Committee Amendment to fund Colorado River
Board of California activities
The Board approved the 2025 Six Agency Committee amendment to fund
Colorado River Board of California activities for one year with an 11D cost-share
of 28.75 percent.

CONSENT ITEMS ADDED TO ACTION AGENDA
None.
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ACTION

3. Adopt Resolution Nominating Director Pacheco for ACWA Region 9:
Water Manager Tina Shields presented a resolution for the Board to consider
nominating Director Pacheco to the ACWA Region 9 Board. Chairwoman
Dockstader expressed gratitude for her time on the ACWA Region 9 Board but
believes Director Pacheco would benefit from this opportunity. She strongly
recommends his nomination.

Moved by Director Cardenas, seconded by Director Eugenio, that the board
adopt Resolution 20-2025 supporting the nomination of Director Pacheco to the
Association of California Water Agencies Region 9 Board.

Motion carried, 5-0.

4. Approval of Annual Salton Sea Air Quality Mitigation Program Reports
Water Manager Tina Shields introduced Brian Schmid from Formation
Environmental, LLC. He presented this matter on behalf of Jessica Humes,
supervisor of environmental compliance.

Mr. Schmid gave an update on the Salton Sea Air Quality Mitigation Program.
He used a PowerPoint presentation to discuss the emission monitoring program
and the proactive dust control plan for 2024 and 2025, among other topics.

Discussion ensued on the matter. Chairwoman Dockstader encouraged

everyone to review the reports available at the following website links.

e Annual report and PM10 Emissions Estimate (2023-2024) and Proactive
Dust Control Plan for 2024/2025 https://saltonseaprogram.com/documents/

e Additional information regarding IID’'s Salton Sea Air Quality Mitigation
Program www.iid.com/airquality.

2025 Annual Work Plan Parking Lot:
Director Cardenas requested adding Salton Sea ambient odors to the Parking
Lot discussion list.

Public Comment
Corban Dillon of Los Amigos de La Comunidad read a statement expressing
concerns about the matter and comparing dust emissions from the desert to the

playa.

Moved by Director Cardenas, seconded by Chairwoman Dockstader, that the
board accept the Annual Salton Sea Emissions Estimate and Proactive Dust
Control Plan reports as presented.

Motion carried, 5-0.
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5. Approval to Purchase 50 Circuit Breakers from General Electric

Paul Rodriguez, the deputy manager of the Power Department, shared that the
California Air Resources Board (CARB) has implemented rules to cut down
sulfur hexafluoride (SF¢) emissions from gas-insulated switchgear. In line with
these rules, the Power Department has approved General Electric (GE) as the
manufacturer of circuit breakers. This approval lets IID secure production slots
and guarantees delivery by the deadline of December 31, 2027. To meet CARB
regulations and support the District’'s Aging Infrastructure Replacement Plan, the
Power Department recommends buying 50 gas-insulated circuit breakers rated
at 145 kV and 63 kA from GE. GE is the only approved supplier that meets the
necessary specifications and timeline. Ordering now is vital for timely delivery
and regulatory compliance. The total estimated cost for this purchase is
$14,196,988. This includes a deposit of $6,557,500 due in 2025, with the
remaining balance of $7,639,488 due in 2027.

Moved by Director Cardenas, seconded by Director Pacheco, that the board
approve the Power Department to purchase 50 145kV, 63KA circuit breakers
from General Electric.

Motion carried, 5-0.
INFORMATION

6. Vacancy Reporting Pursuant to AB 2561 - Meyers-Milias-Brown Act (MMBA)

Human Resources Manager Marcia Rivera updated the Board about Assembly
Bill 2561. This bill amends the Meyers-Milias-Brown Act by adding Government
Code Section 3502.3, which will take effect on January 1, 2025. Public agencies
are required to report annually to the Board on job vacancies, recruitment efforts,
and retention strategies. The reports should also identify any hiring challenges
and recommend improvements. Governor Newsom signed this law on
September 22, 2024.

Ms. Rivera’s PowerPoint presentation covered the recruitment process, vacancy
statistics by month and by bargaining units, and the obstacles faced. She also
introduced the members of the bargaining units at the meeting, including the
Employee Management Agreements, the Professional and Salaried Association,
and representatives from the IBEW Union.

Director Cardenas recognized the Human Resources Department and Assistant
General Manager Quiroz for their hard work. He talked about the challenges and
opportunities related to staffing vacancies and suggested holding a roundtable
discussion to address these issues.
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POLICY MONITORING

7. GP-2: Governance Focus
Chairwoman Dockstader started the discussion on this agenda item and
reviewed the results of the five-question survey. This was followed by comments
and input from the Board.

Moved by Director Cardenas, seconded by Director Pacheco, that the Board
accept the policy monitoring report and find that the Board is substantially in
compliance with GP-2: Governance Focus.

Motion carried, 5-0.

8. GP-9: Board Conduct
Chairwoman Dockstader started the discussion on this agenda item by reviewing
the results of the twelve-question survey. The Board then provided comments
and shared their input.

Moved by Director Cardenas, seconded by Chairwoman Dockstader, that the
Board accept the policy monitoring report and find that the Board is substantially
in compliance with GP-9: Board Conduct.

Motion carried, 5-0.
REPORTS

9. Water Department

Water Manager Tina Shields reported on the following matters:

e The current water overrun is at 55,000 acre-feet, and the water order has
been submitted. The monthly water allotments have been prorated based on
past usage.

e Water Manager Shields talked about the 2025 Deficit Irrigation Program,
implemented on June 1, 2025. She presented a slide showing the crops, the
number of fields, total acreage, percentage of acreage, and an expected yield
of about 215,655 acre-feet. This year’s acreage is smaller than last year's
because the program duration is longer. Last year, the maximum
participation was 49 days, but this year, most fields will be involved for 60
days.

e As of last week, the Water Department has dispersed nearly $40 million in
On-Farm funds for the 2024 program. Over 55 percent of those fields have
either received contracts or been informed that there are no savings.

e The Bureau released its new 24-month study today, and hydrology is not
good. The inflow to the system is averaging only about 54 percent.

e The Water Department is scheduling Agriculture Conservation Workshops in
July to provide updates on conservation programs and upcoming plans.
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Water Manager Mike Pacheco reported on the following matters:

e Sylvester Jones, water program management specialist senior, is retiring
after 34 years with the 1ID. Tomorrow will be his last day. He has been a
dedicated employee overseeing the Water Department’s program with the
Metropolitan Water District and various projects.

e On June 16, he attended a Water Users meeting that had a productive
discussion.

e He reported on the expected weather conditions and hurricane season for
this time of year.

e On Friday, June 20, 2025, he will join Chairwoman Dockstader at the COLAB
breakfast.

10. Power Department

Paul Rodriguez, deputy power manager, reported on behalf of Power Manager

Matthew Smelser, who was absent.

e On June 16, 2025, it was reported that the peak was 991 megawatts. There
were some outages in La Quinta on Sunday, and one in Calexico. A 230-kV
power line was lost yesterday, which is unusual, but all base load generators
in El Centro are online.

o Staff is waiting for two GTs. Niland Unit 1 is expected to be released next
week, and Rockwood Unit 2 by mid-July.

e Paul Rodriguez showed a video of Power Department staff working on two
key projects: expanding the Gateway Bank project in Calexico and replacing
a breaker at the El Centro Switching Station. The Gateway Bank expansion
project, which will expand the Gateway Substation supplying the eastern part
of Calexico, has a budget of $3.4 million. A ribbon-cutting ceremony is
planned for November or December, and the presentation also included
updates on ongoing projects in the Coachella Valley.

In response to a question posed by Director Pacheco, General Manager Asbury
updated him on the Yucca Plant, which is of great importance to the Power
Department. A response to the vendor's solicitation proposal is expected, and
he mentioned some technical issues.

11.  Support Departments

e Jennifer Goodsell, manager of General Services, gave an update on the
vehicle electrification transition plan and the pilot program. She discussed the
progress that IID has made in transitioning its fleet to electric vehicles (EVSs)
and shared lessons learned from these pilot projects. The advanced
regulation for clean fleets started on January 1, 2024. This law requires |[ID
to replace 50 percent of its medium- and heavy-duty vehicle purchases with
zero-emission or all-electric vehicles. By January 1, 2027, this requirement
will increase to 100 percent. |ID currently has about 800 vehicles, with 336 of
them subject to this regulation.
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Jennifer Goodsell explained that the California Air Resources Board does not
need the Environmental Protection Agency to regulate state and local
government fleets under the Advanced Clean Fleets Rule. This means the
regulation is still in place for IID. Other important points discussed include
verifying battery performance with a Power Take-Off system, addressing
challenges with charging infrastructure, identifying the best solutions for [ID
operations, and developing a comprehensive long-term electric vehicle plan.

Director Eugenio stated that this requirement comes from the state and is
beyond |ID’s control. She suggested that [ID’s Electrification Committee
could tackle this issue by developing public advocacy or communication
efforts.

The Board discussed the matter and shared comments.
2025 Annual Work Plan Parking Lot:

Director Cardenas requested adding electrification vehicles to the Parking Lot
discussion list.

Fernando Castro-Alvarez, manager of Strategic Initiatives, gave an update
on the annual work plan for Public Affairs. This plan included the brand
refresh process for IID and a proposed schedule for public information and
community outreach. He highlighted events planned from September to
December 2025 and from January to December 2026.

Following the presentation, a brief discussion ensued. During this time,
Fernando Castro-Alvarez was asked to include the following events in the
proposed calendar.
o National Agriculture Month in March 2026 (requested by
Chairwoman Dockstader)
o Public Power Week in October 2025 and 2026 (requested by
Director Eugenio)
o |ID vehicles/equipment parade (requested by Director Cardenas.
Date to be determined)

12. General Manager

General Manager Jamie Asbury attended and reported on the following
meetings and events:

California Contractors and Entitlement Holders standing meeting.

Ms. Asbury and staff met with CEC Commissioner Noemi Gallardo about
Lithium Valley.

Attended intrastate meeting with 1ID staff members and members of the
Colorado River Board of California.

[ID and the City of Coachella held a two-on-two meeting.

A Policy Committee meeting took place.

She visited Peter Osterkamp Farms to see its farming operations.
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e There was a ride-along tour of the El Centro Switching Station led by Power
Troubleshooter Leader Jesus Rosas.

e A discussion occurred with the California Natural Resources Agency.

¢ Meeting with the Colorado River Committee.

e She attended Imperial Town Hall meeting by Imperial County Board of
Supervisors Peggy Price.

e A meeting took place with Sara Griffen, the executive director of the Imperial
Valley Food Bank.

e Met with Carl Levin of IBEW.

e Met with CVAG representatives regarding attendance at the inaugural
Coachella Valley Power Agency.

e Attended the American Public Power Association National Conference in
New Orleans with Director Cardenas, Pacheco, Eugenio, and Power
Manager Matthew Smelser.

e On June 6, 2025, there was a meeting with Water Managers Tina Shields
and Mike Pacheco, along with members of the agricultural community. They
shared valuable ideas and urged the Imperial Irrigation District to consider
measuring evapotranspiration and exploring potential opportunities for
sequential watering.

e She plans to attend a Data Center Roundtable meeting and the COLAB
breakfast.

General Manager Asbury informed the Board about the nominee for the
Commissioner of Reclamation position. The nominee is Ted Cooke from
Arizona, who was previously the general manager of the Central Arizona Project.
He is currently going through the confirmation process.

Director Cardenas addressed the following matters:

e Talked about the potential new System Operations Center (SOC), with
General Manager Asbury stating that this was discussed during today’s
Infrastructure Committee meeting.

e He noted that |ID’s online vehicle auction is working well.

¢ He mentioned that Congress is phasing out the Investment Tax Credit (ITC).
He stressed the need to reach out with IID partners, the American Public
Power Association, and the Large Public Power Council. He also suggested
exploring the possibility sending sponsorship letters to engage with the U.S.
Senate to help preserve the ITC, which is important for IID ratepayers over
the next three to five years. He believes the ITC is vital for IID as it plans its
capital improvements.

Director Cardenas expressed his condolences to the Smelser family.

The Board took a five-minute break.
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CONVENE CLOSED SESSION— 3:30 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(three items)

RECONVENE REGULAR SESSION— 5:18 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:18 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings.)
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