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MINUTES OF SPECIAL MEETING
DISCUSSION SESSION
Tuesday, June 24, 2025

275 Marjorie Avenue
Annex Room
Brawley, CA 92227

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Geoffrey Holbrook, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 10:09 a.m.
All directors were present at 275 Marjorie Avenue in the Annex Room, Brawley, CA.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

APPROVAL OF AGENDA
Moved by Director Cardenas, seconded by Director Pacheco, that the board approve
the agenda as presented.

PUBLIC COMMENTS
None.

DISCUSSION SESSION

1. [ID 2024-2025 Strateqgic Plan Review
General Manager Jamie Asbury and Vice Chairman Hamby started the
conversation and provided an update on the 2024-2025 Strategic Plan. This plan
sets clear goals and objectives for the next two years, showing how to achieve
priorities that support IID's mission.
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The presentation covered the following, along with its 18 initiatives: Infrastructure
Investment and Management, Financial Resilience, Water Conservation and
Leadership, Coachella Valley Collaboration, Community Benefits and Services,
Adoption of Advanced Technologies, and Effective and Engaging Strategic
Planning.

During and after the presentation, the Board asked questions and gave
feedback.

2. Discuss Leading Resources Inc. Board Survey Results
Chairwoman Dockstader started the discussion about the survey responses that
assessed board practices. Participants, including the Board of Directors and the
management team, rated the following statements on a scale from 1 to 4.

o Statements

o Habit 1: Board members cultivate the Board as a distinct entity

o Habit 2: The Board focuses on results — and on monitoring results

o Habit 3: The Board assures sufficient resources are on hand and that
those resources are managed effectively.

o Habit 4: The Board develops itself so that it can effectively serve the
organization’s needs

o Habit 5: The Board provides feedback and support to the general
manager

o Additional Statements (managing board meetings and public input)

During and after the presentation, the Board asked questions and gave
feedback.

Director Eugenio left the meeting at 2:18 p.m.

3. 2025 Annual Work Plan Review
A list of goals for 2025 covering water, power, infrastructure, support, and other
areas was reviewed. This includes a strategic plan for 2026-2027 for water and
power.

ADJOURNMENT— 2:46 p.m.

(The special meeting/discussion session was not livestreamed.)
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