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 REGULAR MEETING AGENDA 
Work Session 

Tuesday, November 18, 2025 
 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader, Chairwoman 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Wayne K. Strumpfer, General Counsel 
Raquel Najera, Secretary to the Board 

 
Our Mission Imperial Irrigation District provides water and power, essential to life and 
progress for the communities we serve. 
 
Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources 
and assets while continuously improving the quality of service for our customers. We aim to 
be a trusted partner in the overall well-being of the communities we proudly serve. 

 

 
CALL TO ORDER— 1:00 p.m. 
 
PLEDGE OF ALLEGIANCE 
                  
APPROVAL OF AGENDA   
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to 
the General Counsel. Only members of the public having completed a blue speaker slip 
prior to the time for public comment will be recognized. Speaker slips are located in the 
lobby. Any action taken at this time as a result of public comment will be limited to direction 
to staff. 
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CONSENT 
 
1. Approval of Service Agreement with Securitas Security Services, USA, Inc. 

(SRFP No. 534) (Marissa Zappiem) --------------------------------------------------------------  
 
1 

 

    
2. Adopt Resolution for Declaration of Exempt Surplus Land (Laura Cervantes) --------  7  
    
3. Approval of Land Sale to County of Imperial (Niland Sanitary District) APN 021-

200-013 and Portion 021-240-007 (Laura Cervantes) ---------------------------------------  
 
17 

 

    
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
ACTION 
 
4. Approval of Cook Street Substation Funding and Reservation of Capacity 

Agreement (Matthew Smelser) ---------------------------------------------------------------------  
 
41 

 

    
5. Approval of Avenue 58 Substation Funding and Reservation of Capacity 

Agreement and Engineering and Procurement Agreement (Matthew Smelser) ------  
 
79 

 

    
POLICY MONITORING 
 
6. SD-5: Financial Resilience and Access to Credit Markets 

(Jamie Asbury/Belen Valenzuela) --------------------------------------------------------------------  
 
125 

 

    
REPORTS  
As a general practice, staff reports are heard during the Business Session at the first 
regular meeting of each month, and Board of Directors reports during the Work Session 
at the second regular meeting of each month.  
    

7. Board of Directors ---------------------------------------------------------------------------------  133  
    
RECESS 
 
WORK SESSION 
 
8. Review work session calendar for the month of November 2025 ------------------- 

• Strategic Plan Consultation 
135  

 
ANNUAL WORKPLAN REVIEW 
    

9. Review Board of Directors 2025 Annual Work Plan ------------------------------------- 137  
 
 
 
 
 



 
Imperial Irrigation District Board Meeting November 18, 2025 Page 3 of 3 

 

 
CONVENE CLOSED SESSION 
 
1. 
 

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)) . 
(3 cases) 
 

 

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
 
ADJOURNMENT 
 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Business Sessions and Work Session items requiring Board action are live-
streamed at www.iid.com/livestream. In compliance with the Americans with Disabilities Act, 
if you require special assistance to participate in the board meeting, please contact the board 
secretary during regular business hours at (760)339-9477. Notification received 48 hours 
before the meeting will enable the district to make reasonable accommodations. 
 

http://www.iid.com/
http://www.iid.com/livestream
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REAL ESTATE PURCHASE AND SALE AGREEMENT 
AND ESCROW INSTRUCTIONS 

 

THIS PURCHASE AND SALE AGREEMENT AND ESCROW INSTRUCTIONS (the 
“Agreement”) is made and entered into this ___ day of ______________, 2025 (“Effective Date”) 
by and between Imperial Irrigation District, an irrigation district organized and existing under the 
laws of the State of California, (hereafter referred to as the “Seller”) and the County of Imperial, a 
political subdivision of the State of California, (hereafter referred to as the “Buyer”).  For good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Seller 
and Buyer agree as follows: 

1. AGREEMENT TO SELL AND BUY.   

Upon and subject to the terms set forth in this Agreement, Seller agrees to sell to Buyer and Buyer 
agrees to buy from Seller, the Property described in Paragraph 2 (the “Property”).  This Agreement 
is intended to be the formal written purchase and sale agreement contemplated by the “Notice of 
Intent” dated May 31, 2024, attached hereto as Exhibit “A” and incorporated by this reference.  
This Agreement is conditioned upon the approval of the Seller’s Board of Directors as well as the 
“Resolution of the Imperial County Board of Supervisors Approving the Purchase of Real Property 
and Authorizing the County Executive Officer to Sign Purchase Agreement and Any Subsequent 
Documents Necessary to Effectuate This Agreement.   

2. PROPERTY.  

Seller agrees to sell, convey, and assign to Buyer and Buyer agrees to purchase and accept from 
Seller land and improvements (excluding those reserved in Seller) located at 125 West Alcott 
Road, Niland, California, also identified as a portion of Assessor’s Parcel Number 021-200-005 
(“the Property”) as more fully described and illustrated on Exhibit “C”.  The Property to be 
transferred shall expressly reserve in favor of Seller the following: 1) any and all geothermal, 
mineral rights and/or subsurface assets; 2) all historical easements, rights of way and deeds in the 
Property set forth in Exhibit “C”; 3) ingress-egress (legal and adequate access) to Seller’s 
remainder property and adjacent parcels (including APNs 021-240-007 and 021-260-013), to and 
across the adjacent canals, drains, and to the  electrical, or any other of Seller’s  infrastructure; 4) 
an easement in its favor to exercise the rights necessary to extract such subterranean and mineral 
rights reserved; and  5) an easement in the Property to operate and maintain its facilities on and 
adjacent to the Property.  Said reservations shall be expressly stated in the Grant Deed and/or by 
separate express easement documents to be recorded simultaneously with the Grant Deed at the 
election of Seller.  For purposes of clarification, Seller has enjoyed the historical property rights 
in the Property listed in Exhibit “C.”  The intent of the Buyer and Seller is for Seller to retain its 
historical rights set forth in Exhibit “C” and that such property rights survive the purchase and sale 
of the Property by Seller.  In the event any such land rights set forth in Exhibit “C” are deemed 
extinguished by operation of law contrary to the intent of the parties, then Buyer shall grant to 
Seller land rights in new easements and rights of way that mirror the land rights and documents 
set forth in Exhibit “C.”   
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3. PURCHASE PRICE.   

The purchase price (the “Purchase Price”) is TWO HUNDRED SIXTY THOUSAND DOLLARS 
AND 00/100THS ($260,000.00).  Said amount was determined by a qualified appraiser 
constituting a Certified General Licensee for purposes of establishing such value. 

4. OPENING OF ESCROW.   
Buyer shall initiate escrow by depositing with Stewart Title Company of California, Inc., 73020 
El Paseo, Suite 103, Palm Desert, California, 92260 with three (3) fully executed originals of this 
Real Estate Purchase Agreement and Escrow Instructions, (the “Opening Date of Escrow”). 
 4.1 Seller will cause to be delivered into escrow a fully executed Grant Deed to the 
Property in favor of Buyer no later than ten (10) business days prior to the close of escrow.   

 4.2 Seller is responsible for the payment of all delinquent and unpaid taxes, penalties, 
redemptions, and costs allocable to the Property for all periods prior to close of escrow. 

 
 4.3 Buyer and Seller agree that all taxes, insurance, and utilities shall be paid current 
and prorated as of the date of closing.  

5. CONDITION OF TITLE.   

Within seven (7) days of the Opening of Escrow, Buyer shall be provided a current Preliminary 
Title Report, which shall include a search of the General Index.  Seller shall within seven (7) days 
of the Opening of Escrow give the escrow holder a completed Statement of Information.  The 
Preliminary Title Report is only an offer by the title insurer to issue a policy of title insurance and 
may not contain every item affecting title.  Buyer’s review and approval of the Preliminary Title 
Report within seven (7) days of receipt thereof, and any other matters which may affect title, are a 
contingency of this Agreement.   

6.  COSTS AND EXPENSES.   

6.1 Buyer shall pay for all escrow costs and expenses, including Seller’s CLTA owner's 
title policy.  Escrow Agent shall add the total amount of such charges to the amount to be paid by 
Buyer at the Close of Escrow. 

6.2 Buyer and Seller shall each pay all legal and professional fees and fees of other 
consultants incurred by Buyer and Seller, respectively.   

6.3 Upon the Close of Escrow, Buyer will pay all of the Escrow charges, unless 
payment of such costs is specifically provided for in the Agreement.   

6.4 Any expenses determined to be payable by Seller will be deducted from Seller’s 
proceeds at the Close of Escrow.    

6.5 Buyer shall deposit into escrow the purchase price and escrow costs and expenses 
no later than three (3) business days before the Close of Escrow by wire transfer of U.S. Federal 
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Funds or by certified check so that funds shall be immediately available to Seller at Close of 
Escrow. 

7. CLOSE OF ESCROW.   

7.1 The Close of Escrow shall occur thirty (30) calendar days after the Opening Date 
of Escrow. 

7.2 Escrow Agent shall deduct all amounts chargeable to the account of Seller pursuant 
to Section 6 from the Purchase Price. All amounts chargeable to the account of Buyer, add the total 
amount of such charges to the amount to be paid by Buyer at the Close of Escrow.   

7.3 At close of escrow, Title Company shall record a grant deed conveying title to the 
Property with the reserved rights in favor of Seller to Buyer in the official records of Imperial 
County, California, and obtain conformed copies thereof for distribution to Buyer and Seller; and 
prior to, or simultaneously disburse the balance of funds to Seller upon such recording. The grant 
deed shall expressly reserve in favor of Seller the rights set forth above in  Section Two.  To the 
extent necessary to reserve in Seller the rights set forth in Exhibit “C”, escrow shall immediately 
record (after the grant deed recording) the lands right documents Seller deems necessary to protect 
its interests mirroring the rights set forth in Exhibit “C”).  Escrow shall also record a new easement 
document to provide the access (both physical and legal) from Pound Road described above.   

7.4 The Title Company shall issue a policy of title insurance to Buyer following close 
of escrow. 

8. SELLER’S DISCLOSURES: WARRANTIES, REPRESENTATIONS AND 
COVENANTS.  

Seller warrants and represents as follows: 

8.1 Seller has full power and authority to enter into and perform this Agreement in 
accordance with its terms; 

8.2 The individuals executing this Agreement on behalf of Seller are authorized to do 
so and, upon execution hereof, this Agreement shall be binding upon and enforceable against 
Seller; 

8.3 To the best of Seller’s knowledge, there are no actions, suits, material claims, legal 
proceedings, or any other proceedings affecting the Property or any portion thereof, at law, or in 
equity before any court or governmental agency, domestic or foreign. 

8.4 Seller is not a “foreign person” under Section 1445 of the Internal Revenue Code 
of 1986 and its regulations; 

8.5 Seller warrants that there are no tenants on the Property pursuant to any lease 
agreement or on a month-to-month tenancy. 
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8.6 Seller hereby grants to Buyer, or its authorized agents, permission to enter upon the 
Property at all reasonable times prior to the close of escrow for the purpose of making necessary 
or appropriate inspections with 24-hour notice.  Buyer to restore the Property to its original 
condition or be liable for any damage caused by such inspections.  

8.7 Seller covenants and agrees that until the Close of Escrow: 

8.7.1 Seller shall not sell, convey, assign, lease, or otherwise transfer all or any 
part of the Property, or voluntarily encumber from the date hereof until Close of Escrow and 
recordation of the Deed (as hereinafter defined); and 

8.7.2 Seller shall not materially alter the physical condition of the Property. 

8.8 Seller makes no representation as to the physical condition of the Property. 

8.9 Seller will reserve any and all geothermal, mineral rights and/or subsurface assets 
along with identified exceptions for ingress-egress, canal, drain, electrical, or any other District 
infrastructure. 

9. BUYER’S WARRANTIES, REPRESENTATIONS AND ACKNOWLEDGMENTS.  

Buyer warrants, represents and covenants with Seller as follows: 

9.1 Buyer has full power and authority to enter into and perform this Agreement in 
Accordance with its terms; and 

9.2 Any individual executing this Agreement on behalf of Buyer is authorized to do so, 
and upon execution hereof, this Agreement shall be binding upon and enforceable against Buyer. 

9.3 Buyer shall: (i) keep the Property free and clear of liens; (ii) repair all damage 
arising from Buyer investigations; and (iii) indemnify and hold Seller harmless from all resulting 
liability claims, demands, damages and costs of Buyer's investigations. 

9.4 Buyer shall be responsible for all such inspections of the Property and 
acknowledges that its purchase of the Property is “AS IS.”   Buyer assumes all risk as to the 
physical condition of the Property and releases Seller of any and all liability related to the physical 
condition of the Property.  

9.5 Buyer acknowledges that the sale of the Property to Buyer shall not relieve Buyer 
from the obligations set forth in Exhibit “D” regarding the potential use and development of the 
Property.  Buyer expressly agrees, warrants and pledges that it shall comply with the Seller’s Water 
Department requirements, and provide any and all relevant information to the satisfaction of Seller, 
as defined in letter dated May 18, 2021, attached hereto as Exhibit “D” and incorporated by this 
reference.  Buyer acknowledges that this representation and warrant is a material term being relied 
upon by Seller in selling the Property to Buyer.  Buy waives any and all legal or procedural 
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defenses it may have now or in the future as to its obligation to comply with the requirements of 
Exhibit “D.”    

10. CLOSING DOCUMENTS.   

10.1 Seller’s Closing Documents.  On or before the Close of Escrow, Seller shall execute 
and deliver to Escrow Agent the following (collectively, “Seller’s Closing Documents”) for 
delivery to Buyer upon the Closing: 

a. Grant Deed; and 
b. An Affidavit of Non-Foreign Status 

10.2 Buyer’s Closing Documents.  On or before the Closing Date, Buyer shall execute 
or cause to be executed (if applicable) and deliver to Escrow Agent the following (collectively, 
“Buyer’s Closing Documents”) for delivery to Seller upon the Closing: 

a. The balance of the Purchase Price, by wire transfer of U.S. Federal Funds, or 
by certified check, to be received at or before 2:00 pm Central Time, on the Closing Date in Escrow 
Agent’s trust account. 

b. Resolutions evidencing that Purchaser has the requisite power and authority to 
enter into and perform this Agreement and those Purchaser’s Closing Documents to be signed by 
it. 

c. Certificate of Acceptance pursuant to California Government Code section 
27281 certifying that the interest in real property is accepted by the County of Imperial. 

d. Instructions to the Escrow Agent to release the Purchase Price to Seller either 
prior to, or simultaneously with, the recording of the Grant Deed.   

11. TIME IS OF THE ESSENCE.   

Time is of the essence of this Agreement. 

12. REMEDIES. 

Buyer and Seller agree to informally mediate any dispute or claim arising out of this Agreement, 
or any resulting transaction, before resulting to court action.  Buyer and Seller shall have the right 
to seek all remedies available to them by law except as released in this Agreement. 

13. POSSESSION.  

Seller shall vacate the property immediately upon close of escrow and Buyer shall have the 
immediate right of possession of the Property. 

 14. REAL ESTATE COMMISSIONS.   

14.1 The transaction shall not be subject to payment of any real estate commissions to 
any brokers or agents by the County. 
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14.2 Both Buyer and Seller represents that it has not dealt with any other real estate 
broker or intermediary in connection with the negotiations leading to this Real Estate Purchase 
and Sale Agreement; Neither Buyer or Seller is using a real estate broker in connection with this 
transaction, and agree that neither is liable or responsible for the payment of any real estate fees or 
commissions; or a party to any contract between any broker.  

14.3 Seller and Buyer each agree to indemnify and hold each other harmless from and 
against the claims of any and all such brokers or other intermediaries claiming to have had any 
dealings, negotiations, or consultations with the indemnifying party in connection with this 
Agreement of the sale of the Property. 

15.  MISCELLANEOUS. 

15.1 If either party shall bring an action against the other arising out of this Agreement, 
the party in whose favor final judgment is entered shall be entitled to have and recover from the 
other party its reasonable attorneys’ fees and other reasonable expenses incurred in connection 
with such action or proceeding, in addition to its recoverable court costs. 

15.2 This Agreement shall be binding upon and inure to the benefit of the personal and 
legal representatives, successors and assigns of the respective parties; provided that Buyer shall 
not as assign this agreement without the prior written consent of Seller which may be withheld in 
Seller’s sole discretion.  Notwithstanding the foregoing, this Agreement may be assigned by Buyer 
to an affiliate. 

15.3 This Agreement shall be governed by and construed in accordance with California 
law. 

15.4 No waiver of any breach of any covenant or provision contained herein will be 
deemed a waiver of any preceding or succeeding breach thereof, or of any other covenant or 
provision contained herein.  No extension of time for performance of any obligation or act will be 
deemed an extension of the time for performance of any other obligation or act except those of the 
waiving party, which will be extended by a period of time equal to the period of the delay. 

15.5 This Agreement (including all Exhibits attached hereto) constitutes the entire 
contract between the parties hereto and may not be modified except by an instrument in writing 
signed by the party to be charged. 

15.6 This Agreement has been prepared by Buyer and reviewed by Seller and its 
professional advisers.  Seller and Buyer and their respective advisors believe that this Agreement 
is the product of all of their efforts, that it expresses their agreement and that it should not be 
interpreted in favor or against either Seller or Buyer.  The parties further agree that this Agreement 
will be construed to effectuate the normal and reasonable expectations of a sophisticated Seller 
and Buyer.  Both parties agree to execute any and all documents necessary to effectuate this 
Agreement.  
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15.7 In the event the time for performance of any obligation hereunder expires on a 
Saturday, Sunday, or legal holiday, the time for performance shall be extended to the next day 
which is not a Saturday, Sunday or legal holiday. 

15.8 Buyer and seller agree to comply with any additional specific escrow instructions 
not inconsistent with this Agreement.   

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year 
first set forth above.  

 
SELLER      BUYER 
 
 
IMPERIAL IRRIGATION DISTRICT  COUNTY OF IMPERIAL  
 
 
By:       By:       
      Gina Dockstader, Chairwoman         John Hawk, Chairman 
 Board of Directors Board of Supervisors  
 
 
 
 
ATTEST:      ATTEST: 
 
By:_________________________________  By:_________________________________  
 Raquel Najera, Secretary Cynthia Medina, Clerk of the Board 
 Board of Directors County of Imperial, State of California 
 
 
 
 
APPROVED AS TO FORM:   APPROVED AS TO FORM: 
 
By:_________________________________  By:_________________________________  
 Wayne K. Strumpfer, General Counsel Geoffrey P. Holbrook, County Counsel 
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EXHIBIT “A” 

Notice of Intent 

 

(Attach) 
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EXHIBIT “B” 

Resolution of the Imperial County Board of Supervisors Approving the Purchase of Real 
Property and Authorizing the County Executive Officer to Sign Purchase Agreement and 

Any Subsequent Documents Regarding APN 021-200-005 

 

(Attach) 
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EXHIBIT “C” 

Legal Description Exhibit A to Exhibit C 

The South 557.69 feet of the North 1482.69 feet of the Southeast Quarter of Section 8, Township 
11 South, Range 14 East, San Bernardino Meridian., in the County of Imperial, State of California. 
 
IN ADDITION THERETO, Lot 25 of Alexander Tract according to Map No. 360 on File in Book 
6, Page 31 of Official Maps, County of Imperial, State of California, lying within the Southwest 
Quarter of Section 9, Township 11 South, Range 14 East, S.B.M. 
 
EXCEPTING THEREFROM one-half of all mineral rights as reserved by Dearborn Farm, LTD., 
in deed Recorded August 31, 1977 as File No. 20, in Book 1405, Page 1107, Official Records. 
 
ALSO EXCEPTING THEREFROM and reserving unto the Imperial Irrigation District, its 
successors and assigns, the remainder interest as it exists now, or determined in the future, in all 
minerals, of every kind and character, either in solid or liquid form, including, without limitation, 
all oil, gas and hydrocarbons, all geothermal substances that might be produced from the Property, 
including (a) the natural heat of the earth, and the energy present in, resulting from, or created by, 
or which may be extracted from, the natural heat of the earth or the heat present below the surface 
of the earth, in whatever form such heat or energy naturally occurs; (b) all natural products of 
geothermal processes, including, without limitation, indigenous hot water, hot brine, steam and 
other fluids and gasses; (c) hot water, hot brine, steam and other fluids and gasses resulting from 
water or other substances being artificially introduced into the subsurface of the Property; and (d) 
all minerals, gasses, salts, chemicals, by-products and other substances in solution or mixed with 
geothermal effluent or otherwise produced from, through and across the Property, and/or from 
geothermal wells located in or on property outside the boundaries of the Property that have a 
production interval lying below a depth of five hundred (500) feet below the surface of the 
Property, including the reasonable use of the surface for exploration and development of such 
reserved minerals. 
 
Described parcel contains 39.96 acres, more or less. 

APN:  021-200-013-000 (portion), and 021-240-007-000 
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EXHIBIT “C” 

Legal Description Plat Exhibit B to Exhibit C 

 

Page No. 35



EXHIBIT “C” 

Reservation of Rights and Easements Exhibit C to Exhibit C 

Grantor hereby reserves the following interests in the Property: 

(a) All Imperial Irrigation District ("IID") facilities, including but not limited to all 
fixtures, equipment, and structures of every kind and nature, including but not limited to checks, 
gates, pipes, drain boxes, siphons, poles, transmission and distribution lines, transformers, 
appurtenances thereto and anything incident to or related in any way with the operation and 
maintenance for the development, distribution and transmission of energy, communications and 
conveyance water for all uses and purposes.  This subsection and the terms found herein shall be 
broadly interpreted. 

(b) Seller’s interest in all minerals, of every kind and character, either in solid or liquid 
form, including, without limitation, all oil, gas and hydrocarbons, all geothermal substances that 
might be produced from the Property, including (a) the natural heat of the earth, and the energy 
present in, resulting from, or created by, or which may be extracted from, the natural heat of the 
earth or the heat present below the surface of the earth, in whatever form such heat or energy 
naturally occurs; (b) all natural products of geothermal processes, including, without limitation, 
indigenous hot water, hot brine, steam and other fluids and gasses; (c) hot water, hot brine, steam 
and other fluids and gasses resulting from water or other substances being artificially introduced 
into the subsurface of the Property; and (d) all minerals, gasses, salts, chemicals, by-products and 
other substances in solution or mixed with geothermal effluent or otherwise produced from, 
through and across the Property, and/or from geothermal wells located in or on property outside 
the boundaries of the Property that have a production interval lying below a depth of five hundred 
(500) feet below the surface of the Property, including the reasonable use of the surface for 
exploration and development of such reserved minerals. 

(c) Water rights.  No water rights owned or held by Seller, by virtue of Seller being an 
irrigation district or the fee title holder to the Property, are being conveyed to Buyer with the 
transfer of title to the Property or otherwise.  However, Buyer will be entitled to water service from 
Seller in accordance with the Seller's Rules and Regulations Governing the Distribution and Use 
of Water, as amended and revised from time to time.   

(d) The easements and rights of way of every kind or nature, including but not limited 
to, express, prescriptive, merged or implied easements, easements and rights of way as existed 
before or after Seller acquired title, as used by Seller, as created by Seller, or as reserved by Seller, 
and whether of record or not, as set forth below (collectively, the "Reserved Easements"). 

 As for the Reserved Easements set forth in clause (d) above, nothing herein shall be 
construed as establishing an intent that the Reserved Easements were merged into Grantor's fee 
interest in the Property; rather, Grantor hereby declares that the Reserved Easements were not 
subject to merger. 

 

Page No. 36



RESERVED EASEMENTS DESCRIPTION:  
 
EXCEPTING THEREFROM AND RESERVING UNTO SELLER THE FOLLOWING: 
 
Those certain easements and rights of way nos. one (1) through three (3), inclusive, as described 
and for the purposes set forth below (collectively, the “easements”), including but not limited to 
those certain improvements, facilities, fixtures, equipment and structures (collectively, the 
“facilities”) that (a) are owned by Seller as of the date of this Purchase Agreement, (b) are located 
on the portions of the property that are encumbered by the easements and (c) are specifically 
described below. 
 
PURPOSES OF THE EASEMENTS 
 
The purposes of the easements and rights of way are: the conveyance of water, whether open and/or 
underground, including modification of the land to facilitate such conveyance; the construction, 
operation, maintenance, repair, replacement and/or use of conveyance facilities, pipes, pump 
structures and the like and appurtenances thereto, as they may now exist or as they may hereafter 
be constructed, enlarged,  modified or relocated; the transmission or distribution of energy and/or 
communications whether overhead and/or underground and appurtenances thereto, as they may 
now exist or as they may hereafter be constructed, enlarged, modified or relocated; and 
unobstructed pedestrian and vehicular ingress, egress and access thereto to facilitate the purposes 
of said easements.  Any existing or prior use of said easements and rights of way shall not 
determine or limit the extent of said easements and rights of way herein.  The Seller shall have the 
right to keep the right of way free from brush, wood growth or obstructions which might interfere 
with use of the easement(s) or be deemed a hazard. 
 
LOCATIONS OF THE RESERVED EASEMENTS AND DESCRIPTION OF THE FACILITIES 
 
Said parcels of land situated in Township 11 South, Range 14 East, S.B.M., and described as 
follows: 
 
 
1. Facility Ingress and Egress: 
The East Fifty (50) feet, and the West Fifty (50) feet of the South 557.69 feet of the North 1482.69 
feet of the Southeast Quarter of Section 8. 
 
All rights reserved were established in deeds recorded as follows: 
 

a. Grant of Right of Way between Imperial Water Company Number Three and James D. 
Buchan, recorded August 17, 1914 in Book 89, Page 10 of Deeds of Imperial County, 
California; and 

b. Grant of Right of Way between Imperial Water Company Number Three and W.L. 
Miner, recorded April 15, 1915 in Book 95, Page 306 of Deeds of Imperial County, 
California; and 
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c. Quitclaim Deed between Imperial Water Company Number Three and James D. 
Buchan, recorded June 9, 1923 in Book 211, Page 61 of Deeds of Imperial County, 
California; and 

d. Quitclaim Deed between Imperial Water Company Number Three and William L. 
Miner, recorded June 9, 1923 in Book 211, Page 193 of Deeds of Imperial County, 
California; and 

e. Grant of Right of Way between Imperial Water Company Number Three and James D. 
Buchan, recorded June 25, 1923 in Book 211, Page 331 of Deeds of Imperial County, 
California; and 

f. Quitclaim Deed between Imperial Irrigation District and William T. Fowler recorded 
May 20, 1942 in Book 587, Page 421 of Official Records of Imperial County, 
California; and 
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DEPICTION OF THE RESERVED EASEMENTS  
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EXHIBIT “D” 

Section 9.5  IID Water Department Letter dated May 18, 2021 

(Attach) 
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Board of Directors 2025 Annual Work Plan 

 
Policy Monitoring Schedule* 
 

Quarter Month Meeting Policy Monitoring 
GP BL SD 

1 

January 1**  1  
2  13  

February 1   1 
2  14, 16  

March 1  8, 9  
2 1, 3, 4, 8, 12   

2 

April 1  10, 11, 12 6 
2   7 

May 1   8 
2   9 

June 1  8, 9  
2 2, 9   

3 

July 1  6, 7, 13 3 
2 Board Recess 

August 1 Board Recess 
2  2, 3, 4, 5  

September 1  8, 9  
2 5, 6, 7, 10, 11   

4 

October 1   2 
2  15 10 

November 1   4 
2   5 

December 1  8, 9  
2 2, 9   

 
*The Annual Work Plan is reviewed monthly, and the Strategic Plan quarterly.  
**Offsite meeting.   
 
Miscellaneous Activities Schedule 
 

Month Meeting Activity 

January 1 • Develop Annual Work Plan (GP-4) 
2 • Review/assess committees and external appointments (GP-7) 

March 2 • Review Meeting Procedures Manual (GP-3) 
April 2 • Internal Auditor Evaluation (GP-1, BL-4) 
May 2 • General Counsel Evaluation (GP-1, BL-3) 

August 2 • General Manager Evaluation (GP-1, BL-2, BL-6) 
December 2 • Nominations for Board Chairperson & Vice Chairperson (GP-5) 
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Biennial Budget and Strategic Planning Schedule (BL-8) 
 

Quarter Even-Numbered Years Odd-Numbered Years 

1 
Jan-Mar 

• Provide the Board cost of 
service studies for water and 
power 

• Conduct and complete a 
process and Board action to 
update water and power 
rates 

2 
Apr-Jun 

 • Provide the Board with a 30-
year outlook for water and 
power 

• Provide the Board with the 
results of public and 
organizational surveys 

3 
Jul-Sep 

• Inform the Board regarding 
Biennial Budget development 

• Provide the Board with an 
Updated Asset Management 
Plan 

• Provide the Board with an 
Updated Asset Management 
Plan 

4 
Oct-Dec 

• Recommend a Biennial 
Budget for adoption 

• Complete and Promote a 
Strategic Plan for adoption 

 
Parking Lot  
 

Topic Status 
  

 
Board Goals for 2025 
 

Board Goals 

• Establish robust public awareness and education regarding 
the District’s mission, vision, work, and activities. 

• Take necessary steps to execute the District’s 15-year 
infrastructure plans, including public awareness and buy-in. 

• Complete rate updates for water and power. 
• Actively work toward constructive solutions and relations in 

the Coachella Valley. 
• Improve the timeliness and performance of the OFECP 

program, working to improve understanding of and 
satisfaction with the program. 

• Develop internal capacity to meet the District’s strategic 
goals. 
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Rolling 12-Month Work Session Calendar 
 

Month Topics 
November 2025 • Strategic Plan Consultation 
December 2025 • Strategic Plan Consultation 

• 94-80 Rescission and PURPA Process Adoption 
January 2026 • Illegal dumping 
February 2026  
March 2026  
April 2026  
May 2026  
June 2026  
July 2026  
August 2026  
September 2026  
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