DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Work Session
Monday, December 22, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Wayne K. Strumpfer, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 1:00 p.m.
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to
the General Counsel. Only members of the public having completed a blue speaker slip
prior to the time for public comment will be recognized. Speaker slips are located in the
lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.
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CONSENT

1. Approval of minutes:
e November 4, 2025, regular/business 1
e November 18, 2025, regular/work session 9
2. Customer Assistance Programs, 2026 Guideline and Material Changes
(Isis Montes) 17
3. Approval of proposed revisions to Board Meeting Procedures
(Chairwoman Dockstader/Vice Chairman Hamby) 25
ACTION
4. Approval of Amendment No. 4 to Service Agreement No. 8100002871 with
Formation Environmental for Salton Sea Air Quality Mitigation Program
Management (Jessica Humes) 47
5. Adopt Resolution Establishing Safeguards to Protect Ratepayers and
Parameters for Large, New Industrial Loads (Director Eugenio) 61
POLICY MONITORING
6. GP-2: Governance Focus (Chairwoman Dockstader/Vice Chairman Hamby) --------------- 65
7. GP-9: Board Conduct (Chairwoman Dockstader/Vice Chairman Hamby) 67

REPORTS

As a general practice, staff reports are heard during the Business Session at the first
regular meeting of each month, and Board of Directors reports during the Work Session
at the second regular meeting of each month.

8. Board of Directors 71

ACTION

9. Reorganization of officers (separate motions)
a. Chairman and Vice Chairman 73
b. Treasurer 75
c. Secretary 77

CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)).
(7 cases)
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2. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Cal. Gov. Code sec54956.9(d)(1). (1 case)

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Business Sessions and Work Session items requiring Board action are live-
streamed at www.iid.com/livestream. In compliance with the Americans with Disabilities Act,
if you require special assistance to participate in the board meeting, please contact the board
secretary during regular business hours at (760)339-9477. Notification received 48 hours
before the meeting will enable the district to make reasonable accommodations.
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DISTRICT
/ f www.iid.com

A century of service, Since 1911

MINUTES OF REGULAR MEETING

Business Session
Tuesday, November 4, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Teleconferenced Location
Southern Nevada Water Authority
100 N. City Parkway, Suite 700
Black Canyon Conference Room
Las Vegas, NV 89106

Division 1—Alex Cardenas )
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager
Division 3—Gina Dockstader, Chairwoman Wayne K. Strumpfer, General Counsel |

' Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
' Division 5—Karin Eugenio '

CALL TO ORDER—12:03 p.m.

Chairwoman Dockstader and Directors Cardenas, Pacheco, and Eugenio were present in
the El Centro Boardroom. Vice Chairman Hamby was present via WebEx due to his
attendance at a meeting in Las Vegas, NV.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION—12:03 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))
(two items)
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RECONVENE REGULAR SESSION— 1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by Director Cardenas.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

PRESENTATIONS
e Service Awards were presented to 16 employees for a total of 310 worker-years.

APPROVAL OF AGENDA
Moved by Director Cardenas, seconded by Director Eugenio, that the Board approve the
agenda as presented.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried, 5-0.

PUBLIC COMMENTS

Larry Cox, a Brawley farmer, shared his opinion on action item No.8: Approval of 2026 On-
Farm Efficiency Conservation Program and Deficit Irrigation Program Conservation Payment
Rates, and will also bring up this item when it comes up during the action agenda.

CONSENT
Moved by Director Cardenas, seconded by Director Pacheco, that the Board approve the
consent agenda as presented (items Nos. 1-5).

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried, 5-0.

1. Adopt resolution approving revisions to Board Policy
Adoption of Resolution No. 31-2025 approving revisions to the listed Board
Policies.

GP-3. Board Responsibilities
GP-5: Election of the Board Chairperson and Vice Chairperson
GP-8: Board Training and Orientation
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GP-9: Board Conduct

BL-2: Board-General Manager Relationship

BL-4: Board-Internal Auditor Relationship

BL-8: Delegation to the General Manager with Respect to the Biennial Planning
Process

BL-10: Delegation to the General Manager with Respect to Power-Related
Transactions

SD-3: Asset Management

SD-6: Resource Planning and Management

SD-7: Reliability

Adopt resolution adopting the 2025 IID Service Area Plan

Adoption of Resolution No. 32- 2025 adopting Imperial Irrigation District's 2025
Service Area Plan, and approved by the Imperial County Local Agency
Formation Commission on October 16, 2025.

Customer Assistance Programs Update — January to September 2025
Acknowledged the customer assistance programs from January to September
2025:

Residential Energy Assistance Designed for You

Customer Assistance for Residential Emergencies

Senior Health and Income Energy Lifeline Discount

Energy Assistance for Special Equipment

Approval of 2025 Miscellaneous Accounts Receivable Write-Off
Approval to write off $156,025 in miscellaneous accounts receivable for 2025, in
accordance with generally accepted accounting principles.

Approval of 2025 Uncollectible Power Accounts Receivable Write-Off
Approval to write off $735,284 in uncollectible power accounts receivable for
2025, in accordance with generally accepted accounting principles.

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION

6.

Approval of Amendment No. 1 to ECGS Unit No. 4 Repowering Project (Major
Work Authorization No. 2.00289)

Kraig Strauch, manager of generation, reported on Amendment No. 1 for the EI
Centro Generating Station Unit No. 4 Repowering Project, moving it from
development to execution. The amendment allows for the procurement of long-
lead equipment and construction activities totaling $234,331,425 to replace
outdated technology with modern, lower-emission generation. The project is
expected to be completed and operational by mid-2028, supporting IID’s
renewable integration and grid resiliency goals.
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A brief discussion on the matter followed, including comments from Chairwoman
Dockstader, Directors Cardenas, Pacheco, and Eugenio, General Manager
Jamie Asbury, and Power Manager Matthew Smelser.

Moved by Director Pacheco, seconded by Director Eugenio, that the Board
approve Amendment No. 1 to the El Centro Generating Station Unit No. 4
Repowering Project — Major Work Authorization No. 2.00289.

Roll Call Vote

Director Cardenas Yes
Vice Chairman Hamby Yes
Chairwoman Dockstader Yes
Director Pacheco Yes
Director Eugenio Yes

Motion carried, 5-0.

Approval of service agreement request with PAR Western Line Contractors, LLC
for transmission and distribution pole replacement construction services (SRFP
No. 527)

Vice Chairman Hamby left the WebEx meeting during the discussion of this
matter at 1:36 p.m.

Paul Rodriguez, deputy manager of Power Operations and Resources, reported
that IID solicited electric utility construction services through Secondary Request
for Proposal No. 527 to support the transmission and distribution wood pole
replacement. This is part of a plan to replace more than 8,000 wood poles and
their related hardware over the next five years. The IID received seven proposals
for this work. The selection panel recommends giving the contract to PAR
Western Line Construction, LLC, for $43,658,307.04, as it submitted the lowest-
cost and highest-value proposal.

In response to Director Cardenas's question, General Manager Asbury
explained why they chose wooden poles instead of steel or underground options.
The main reason is the weather, especially during summer. Currently, wooden
poles also offer better value.

Moved by Director Eugenio, seconded by Director Pacheco, that the Board
approve the service agreement with PAR Western Line Contractors, LLC for
transmission and distribution pole replacement construction services (SRFP No.
527).

Motion carried, 4-0, with Vice Chairman Hamby absent.

Vice Chairman Hamby rejoined the meeting via WebEx at 1:36 p.m.
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8. Approval of 2026 On-Farm Efficiency Conservation Program (OFECP) and
Deficit Irrigation Program (DIP) Conservation Payment Rates
Tina Shields, water manager, attended the board meeting via WebEx. She
summarized the 2026 conservation payment rates and the 2026 Deficit Irrigation
Program, highlighting the proposed payment rates in the table.

Conservation Program Proposed 2026 Payment

Rate
On-Farm Efficiency Conservation Program S475/AF - S575/AF°
e Base Rate $347/AF
e SCIA Supplement $128/AF
e Infrastructure Conservation & Energy (IC&E) Supplement3 $100/AF?
Deficit Irrigation Program S300/AF

3 Limited to drip, sprinkler, tailwater return systems, cascade, and
any other unique conservation measures pre-approved by the
water manager

Public comments on this agenda item were provided by Ronnie Leimgruber, a
farmer from Holtville, and Larry Cox, a farmer from Brawley.

In response to Director Cardenas's questions, General Manager Asbury and
Water Manager Tina Shields provided updates on discussions at the Farmer’s
Water Roundtable meetings, including the pricing for the OFECP and the
potential use of an inflation index for the Deficit Irrigation Program.

The Board provided feedback on the matter, including comments from Director
Cardenas and Chairwoman Dockstader regarding the 2025 DIP lottery.

Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the Board
approve the 2026 conservation payment rates and 2026 DIP plant date eligibility
as presented:

1. $475/AF to $575/AF* — OFECP base payment rate range consisting of
the following components:
a. $347/AF Base payment rate (to be funded by the water transfer)
b. $128/AF SCIA supplement
c. $100/AF* IC&E supplement (limited to drip, sprinklers, tailwater
return systems, cascade, and any other unique conservation
measures approved by the water department managers)
2. $300/AF DIP payment rate, with field eligibility limited to crops planted
prior to January 1, 2025
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Roll Call Vote

Director Cardenas

Vice Chairman Hamby
Chairwoman Dockstader
Director Pacheco
Director Eugenio

Motion carried, 5-0.

INFORMATION
None.

Yes
Yes
Yes
Yes
Yes

The Board took a five-minute break.

POLICY MONITORING

Vice Chairman Hamby left the WebEx meeting at 2:01 p.m. during the discussion of this

matter.

9. SD-4: Competitive Rates

Belen Valenzuela, the chief financial officer, presented the monitoring report for
Board Policy SD-4: Competitive Rates. She covered several topics including
recovering the cost of service, maintaining strong financial resilience, and
ensuring access to credit, noting that the days operating cash on hand increased
from last year. Additionally, the IID continues to have some of the lowest energy
rates in the region, and its bills are simple and easy to understand compared to

those of other utilities.

Moved by Director Cardenas, seconded by Director Eugenio, that the board find
that the Power Department is substantially in compliance and the Water
Department is making progress toward compliance with Board Policy SD-4:

Competitive Rates.

Motion carried 4-0, with Vice Chairman Hamby absent.

The Board took a three-minute break.

REPORTS

10.  Water Department

Mike Pacheco, water manager, presented slides showcasing several projects
completed by the Water Department, including the Ash Lateral 30 along
Meloland Road, the Imperial Dam Sludge Pipe Replacement, and the Orient
Intertie Pipeline to Plum-Oasis Interceptor.

1ID Meeting Minutes
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11.  Power Department

Mathew Smelser, manager of the Power Department, reported on the following

matters:

e The Power Department is preparing a press release about the Imperial
Irrigation District's partnership with the Coachella Valley Association of
Governments, and the award of a $2.9 million California Department of
Forestry and Fire Protection Inflation Reduction Act grant for the “Shade
Trees for Southern California’s Deserts” initiative. This new three-year
program will plant 6,000 shade trees across the Imperial and Coachella
Valleys.

¢ He attended the annual Open Access Transmission Tariff conference, where
there was significant discussion about Al and Data Centers.

e He attended the Southern California Public Power Authority (SCPPA) Annual
Meeting in Pasadena. During the meeting, California Energy Commission
Commissioner Gallardo mentioned that they are collaborating with SCPPA
to organize a summit where all five California Energy Commissioners will be
present.

e Mr. Smelser presented slides of several transmission and distribution pole
hardening pilot programs the Power Department is working on to make wood
poles more resilient. The slides included pictures of anti-cascading
structures, hardening with steel truss systems, hardening with grip wrap, and
overhead covered conductors.

12.  Support Departments
Assistant General Manager Sergio Quiroz was absent; as a result, there was no
report.

13.  General Manager

Jamie Asbury, the general manager, gave a report on the meetings she

attended.

e Attended the California Contractors and Entitement Holders' meeting.

e Went to the Imperial County Farm Bureau's annual dinner and special
Executive Board meeting.

e Met with the city of Coachella to discuss a Joint Powers Authority and plans
to municipalize its utility and install Data Centers.

Discussed an affordable housing project with a developer in Coachella.

e Had separate conversations with members of the agriculture community
about the On-Farm Efficiency Conservation Program concepts.

e Attended a LAFCO meeting with Chairwoman Dockstader and Vice
Chairman Hamby, where they approved the IID Service Area Plan.
Participated in a water stakeholder meeting in El Centro and Brawley.

Held two-on-two meetings with the County of Imperial and the City of El
Centro.

Met with IID's internal auditors and the Enterprise Risk consultant.

Attended a California 440 strategy meeting.

e Joined the Reliability Compliance Steering Committee meeting with the
Power Department and the Reliability Compliance office.
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Attended employee appreciation luncheons in the North End Division and the
Bell Building with Telecom, SCADA, and Internal Audit.

e Ms. Asbury reported that 1ID closed its bond financing at $97 million, with an
interest rate of less than 4 percent, resulting in about $4.5 million in savings.

Director Cardenas expressed appreciation for General Manager Asbury’s
weekly reports.

ADJOURNMENT—2:19 p.m.

(The regular meeting was livestreamed and is available for public viewing on the
IID website for those wanting to access a full recording of the proceedings.)
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www.iid.com

A century of service. Since 1911

MINUTES OF REGULAR MEETING

Work Session
Tuesday, November 18, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

' Division 1—Alex Cardenas
. Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Wayne K. Strumpfer, General Counsel

Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:01 p.m.
All directors were present in the El Centro Boardroom.

PLEDGE OF ALLEGIANCE
Director Pacheco led the Pledge of Allegiance.

APPROVAL OF AGENDA

Moved by Director Cardenas, seconded by Director Eugenio, that the board approve the
agenda as presented.

Motion carried, 5-0.

PUBLIC COMMENTS
¢ Via Email:

General Counsel Wayne Strumpfer reported on two public comments received by

email.

1. Terry Kent, President, and Jim Vaughn, Vice President of the Building Industry
Association Coachella Valley Chapter expressed support for the following two
action items:
> Action I[tem No. 4: Approval of Cook Street Substation Funding and Reservation

of Capacity Agreement
= Action Item No. 5. Approval of Avenue 58 Substation Funding and Reservation
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of Capacity Agreement and Engineering and Procurement Agreement.

2. Jon McMillen, City Manager of La Quinta, expressed support for action item No.
5: Approval of Avenue 58 Substation Funding and Reservation of Capacity
Agreement and Engineering and Procurement Agreement.

¢ In Person:

Comments supporting action item No. 5: Approval of Avenue 58 Substation Funding
and Reservation of Capacity Agreement and Engineering and Procurement
Agreement were received from the following:

o Philip Bettencourt of La Quinta

o Norm Witt, Travertine Corporation, La Quinta

o Geri Bone, the attorney representing 12 developers backing the Avenue 58

Substation project.
o Josh Frantz, CM Wave Development, La Quinta

CONSENT
Moved by Director Cardenas, seconded by Director Pacheco, that the board approve the
consent agenda as presented (Nos. 1, 2, and 3).

Motion carried 5-0.

1. Approval of Service Agreement with Securitas Security Services, USA, Inc.
(SRFP No. 534)
Approval of a three-year service agreement with Securitas Services, USA, Inc.,
for $7.5 million, effective January 1, 2026.

2. Adopt Resolution for Declaration of Exempt Surplus Land
Adoption of Resolution No. 33-2025 designates approximately 39.96 acres of
real property, identified by Assessor's Parcel Numbers 021-200-013 and a
portion of 021-240-007, as “Exempt Surplus Land” that is not needed for IID’s
use and purposes, located in unincorporated areas of Imperial County.

3 Approval of Land Sale to County of Imperial (Niland Sanitary District) APN 021-
200-013 and Portion 021-240-007
Approval of lID’s land sale of 39.96 acres of real property to the County of
Imperial for $260,000, and authorization for Real Estate to take all necessary
steps to complete the sale, subject to the following:
¢ Adopt the Purchase and Sale Agreement; and
e Direct all costs associated with this sale, including escrow and title
insurance, to be at the expense of the County of imperial for the Niland
Sanitary District; and
e Adopt Resolution No. 34-2025, making the required findings under the
Water Code and approving the sale.
o Execute a Grant Deed to the County of Imperial with a reservation of all
existing rights of way of record or by prescription, and a reservation for all
subsurface mineral and geothermal interests on the property.
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CONSENT ITEMS ADDED TO ACTION AGENDA
ACTION

4. Approval of Cook Street Substation Funding and Reservation of Capacity
Agreement
Cameron Bucher, |ID’s outside counsel, reported on the creation of a new
electrical distribution substation in Thousand Palms, which IID has collaborated
with the County of Riverside, the City of Rancho Mirage, Palm Desert, the Berger
Foundation, and private developers to develop. A draft Funding and Reservation
of Capacity Agreement has been negotiated to fund and construct the Cook
Street Substation. |ID will own, operate, and maintain the substation, with total
project costs estimated at $39,672,000, to be paid over nearly three years. The
agreement will be effective for 20 years from the completion date, and additional
distribution line extensions will be funded by customers in accordance with IID
regulations.

Chairwoman Dockstader and Director Eugenio expressed their appreciation for
the staff's dedication and hard work on this project.

Director Cardenas expressed his appreciation for everyone's efforts in
advancing this project. Cameron Bucher responded to Director Cardenas’
question about lead times on transformers, which he believes are between
sixteen and nineteen months, as quoted from the manufacturer.

Director Cardenas thanked Vice Chairman Hamby and Director Eugenio for
providing the guiding principles. He also thanked General Manager Jamie
Asbury, Manager of Distribution Services and Maintenance Operations
Guillermo Barraza, Outside Counsel Cameron Bucher, and the cities, counties,
and developers involved in these agreements.

Moved by Director Cardenas, seconded by Director Eugenio, that the Board
approve the Funding and Reservation Capacity Agreement for the Cook Street
Substation in Thousand Palms, CA.

Motion carried, 5-0.

5. Approval of Avenue 58 Substation Funding and Reservation of Capacity
Agreement and Engineering and Procurement Agreement
Cameron Bucher, |ID’s outside counsel, stated that these two agreements have
a similar arrangement to the one mentioned in action item No. 4. This project
involves adding a fourth transformer to the Avenue 58 Substation.

Since 2023, IID has partnered with the City of La Quinta, Riverside County, and
private developers to build a new electrical distribution substation in
southeastern La Quinta. Two agreements were established: one is the
Engineering and Procurement Agreement funded by the City of La Quinta, and
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the second is the Funding and Reservation of Capacity Agreement, which
outlines funding obligations for private developers, including provisions for city
and county financial participation if needed. The substation, with an estimated
cost of $23.25 million, will be owned and maintained by IID, which will contribute
up to 20 percent of the total cost. Distribution line extensions will be managed
by prospective customers.

Director Cardenas commended General Manager Jamie Asbury's leadership
and regional strategy, while Chairwoman Dockstader thanked the La Quinta
Developers in attendance.

General Manager Asbury echoed the sentiments of {ID's Outside Counsel,
Cameron Bucher, acknowledging the patience and persistence shown by the
development community, local municipalities, and Riverside County.

Moved by Vice Chairman Hamby, seconded by Director Eugenio, that the Board
approve the Substation Funding and Reservation of Capacity Agreement and
the Engineering and Procurement Agreement for the Avenue 58 transformer
addition (4t Bank) in La Quinta.

Motion carried, 5-0.
POLICY MONITORING

6. SD-5: Financial Resilience and Access to Credit Markets

Chief Financial Officer Belen Valenzuela provided an update on the monitoring
report regarding Board Policy SD-5: Financial Resilience and Access to Credit
Markets. She noted that the District is focused on achieving and maintaining a
"AAA" rating for the Water Department and a “AA” rating for the Power
Department. Currently, the Water Department does not have a rating, as it lacks
long-term bond issuance backed by water rate revenues. However, staff is
actively working to build the financial infrastructure needed to potentially secure
a "AAA" rating in the future.

The Power Department's AA- credit rating was recently reaffirmed, allowing the
District to secure an interest rate of 3.84 percent on its current borrowing. This
demonstrates that the District successfully accessed credit markets for long-term
financing.

Chief Financial Officer Valenzuela addressed key issues in resource decision-
making affecting long-term revenue, debt, financial risk, and flexibility. She
emphasized the need for separate reserves to ensure financial stability and
maintain a strong credit rating, and noted that the Board sets a minimum target
for cash coverage of debt service payments to support these credit goals.
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There was a discussion regarding Director Cardenas's suggestion to consider
an amendment to Policy SD-5 at a future board meeting. The emphasis was
placed on the significance of good governance and its impact on financial
resilience. General Manager Asbury will certainly look into this matter.

Vice Chairman Hamby emphasized the importance of the rating assessment,
noting that the IID is in a stronger position. Chief Financial Officer Valenzuela
expressed optimism, indicating that if the district continues along this path, it
could lead to positive results.

Moved by Chairwoman Dockstader, seconded by Director Pacheco, that the
board find that the District is substantially in compliance with Board Policy SD-5:
Financial Resilience and Access to Credit Markets.

Motion carried, 5-0.

REPORTS

7.
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Board of Directors

Board of Directors Committee Reports:

Chairwoman Dockstader reviewed the list of external and Local Agency Two-on-
Two appointments, and the directors provided brief reports on current activities

related to the followina appointments.
American Public Power Association Policy | Cardenas
Makers Council
Association of California Water Agencies Dockstader
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — | Cardenas/Hamby
Coachella Valley Conservation Commission
Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
e Chairwoman Dockstader mentioned that
Samantha Barncastle, Executive Director of
the Farm Family Alliance, would like to give a
presentation at a future 11D Board meeting.

Imperial County Transportation Commission Eugenio

ocal Age 0-0 0 ApPPRO
City of El Centro Cardenas/Hamby
County of Imperial Dockstader/Hamby

e Director Cardenas gave a report on meetings and events he attended:

o He attended the monthly Chamber meeting, updating on two major 11D
capital improvement projects. He recognized Assistant General Manager
Sergio Quiroz, who is developing a vendorization program for those
interested in doing business with [ID. He asked Assistant General
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Manager Quiroz to revisit the process to provide clarity and an overview
of how it works.

o He participated in the San Diego Water Authority tour and delivered a
speech.

¢ Vice Chairman Hamby attended the Seeley Community Advisory Committee
meeting, where there is interest in establishing a lighting district. Seeley
would take on existing lighting responsibilities and cover related costs.

o Director Pacheco gave a report on meetings and events he attended:
o Participated in IID board site visits and employee appreciation luncheons.
o Joined IID’'s Community Action Day on November 1, 2025, planting over
1,200 trees and bushes in the City of Calexico and a coalition of state and
local partners to improve the New River wetlands.
o Attended the Calexico Police Officers meeting and a breakfast for
farmworkers at the Mexican Consulate.
Attended the veterans' program at Calexico Park.
Took a tour with the San Diego County Water Authority.
Attended the City Council meeting in Calexico. IID will help with drainage
problems and retention basins.

00O

e Director Eugenio gave a report on meetings and events she attended:

Participated in the Veterans Day Parade, and thanked IID’s veterans and

linemen for their service.

Attended IID facilities’ board site visits and several employee appreciation

luncheons. She thanked I|ID staff for attending and assisting with the

organization of the lunch events.

o Recently met with Joaquin Esquivel, Chair of the State Water Resources
Control Board, to discuss a $25 million request from Proposition 4 funds
for Calexico, aimed at addressing New River and the Salton Sea issues.

(0]

o

e Chairwoman Dockstader gave a report on meetings and events she
attended:
o Attended a meeting with the city of Calipatria in the context of a business
owner, regarding their strategic plan.
o Participated in the Farm Bureau meeting
Attended the Imperial Valley Irrigated Lands Coalition at Stockman's
Club.
Attended the Colorado River Board Workshops at Stockman's Club.
Went to the Chilis Cook Off in Brawley and the Cattle Call Parade.
Attended lunch with the San Diego County Water Authority.
Attended 1ID’s employee appreciation cook-off at IID Headquarters.
Joined the Calipatria Foundation Cancer Walk.
She was honored to flip the switch for the Magic of Lights in Coachella
Valley; |ID sponsored the Holiday Village with giveaways scheduled on
November 21, December 5, December 12, and December 19.

o

O 00O0O0OO
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RECESS— 2:13 p.m.
WORK SESSION— 2: 19 p.m.

8. Review the work session calendar for the month of November 2025
e Strategic Plan Consultation:

o Fernando Castro-Alvarez, the manager of Strategic Initiatives,
provided an overview of the 2024-2025 initiative progress and 30-
year outlooks. His presentation covered matters such as the plan's
infrastructure investment and management, financial resilience,
water conservation and leadership, Coachella Valley collaboration,
community benefits and services, adopting advanced
technologies, effective and engaging strategic planning, and a 30-
year outlook for Water, Power, General Services, and Information
Technology, and brought up next steps.

ANNUAL WORKPLAN REVIEW

9. Review Board of Directors 2025 Annual Work Plan

The 2025 annual plan for December 2025 was reviewed, and after discussion,

the following changes were proposed for the 12-month Work Session Calendar:

e The 94-80 Rescission and PURPA Process Adoption was moved from the
December 2025 calendar to the Parking Lot.

¢ The Habitat Conservation Plan was added to the Parking Lot.
The topic of lllegal Dumping was removed from the January 2026 work
session calendar.

The Board took a break
CONVENE CLOSED SESSION— 3:08 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)).
(3 cases)

The agenda order for the closed session was rearranged.
RECONVENE REGULAR SESSION— 5:13 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:13 p.m.

(The regular meeting was livestreamed and is available for public viewing on the
IID website for those wanting to access a full recording of the proceedings. The
work session part of the meeting was not livestreamed.)

IID Meeting Minutes November 18, 2025 Page 7 of 7
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A cenfury (y'scrvia’. Since 1911
December 22, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT Customer Assistance Programs, 2026 Guideline and Material

Changes
DEPARTMENT Finance
PRESENTER Isis Montes, officer customer service

Background
The Imperial Irrigation District offers three income-qualified assistance programs and one

medically qualified assistance program, designed to help customers meet their energy
needs.

1. Residential Energy Assistance Designed for You (READY), provides income-
qualified customers with a discount of 20 percent on their energy bill or income-
qualified senior customers with a discount of 30 percent.

2. Customer Assistance for Residential Emergencies (CARE), offers financial
assistance to customers facing disconnect for non-payment.

3. Senior Heaith & Income Energy Lifeline Discount (SHIELD), provides income-
qualified senior customers with a discount of 30 percent who have high medical
expenses.

4. Energy Assistance for Special Equipment (EASE), provides a discount for
residential customers who use prescribed in-home medical equipment.

Historically, income guidelines for lID’s customer assistance programs are based upon
200 percent of the federal poverty level, which are updated and published each year in
the Federal Register. Yearly, staff has updated 1ID’s income guidelines according to the
new year. Program materials are also updated yearly to reflect these changes.

This was an informational item at the December 2, 2025, board meeting.
Financial Impact

Customer Assistance programs are funded by a 2.85 percent public benefit charge that
is billed to all electric customers.

Recommendation
Staff recommends the Board approve the following proposed changes:

1. Update the Customer Assistance programs as presented.

2. Update of the annual household income maximum qualifications for READY
and SHIELD programs as published by the federal poverty guidelines for 2026;
including an additional $10,000 per income bracket for READY.

3. Increase CARE assistance from $450 to $500.

4. Update renewal period from 2 years to 3 years.
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A cenfury of service, Since 1911
December 22, 2025 BOARD AGENDA MEMORANDUM Consent
SUBJECT Approval of Revision to Board Meeting Procedures
DEPARTMENT Board of Directors
PRESENTER Gina Dockstader, chairwoman

JB Hamby, vice chairman

Background
Board Policy GP-3: Board Responsibilities provides that the Board of Directors will assure

a Board meeting procedures manual is adopted and reviewed regularly by the Board.

Chairwoman Dockstader and Vice Chairman Hamby propose revising Meeting
Procedures Rule 1.2 to specify that, in January, the Board'’s first meeting will be a Work
Session and the second meeting will be a Business Session.

This change would reverse the usual order to ensure that the Board's traditional annual
offsite meeting, held during the first meeting in January, is designated as a Work Session.

Financial Impact
None.

Recommendation
Approval of the attached revision to the Imperial Irrigation District Board of Directors

Meeting Procedures.
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INTRODUCTION
Welcome Statement

These procedures are designed to ensure the efficient and effective conduct of
board meetings for the benefit of the board, staff, and public. Copies of these
Meeting Procedures are available upon request through the office of the 1tD Board
Secretary or at IID.com.

Authority

The Board of Directors governs IID and is its policy-making body. The Board
appoints a General Manager responsible for lID’s operations.

Board Tenure

IID is governed by a publicly elected five-member Board of Directors. The Directors
serve staggered four-year terms.

Board Governance Policies

The Board of Directors operates under Board Policy. Board Policy defines the
Board’s governance process including responsibilities of the Board of Directors
and individual Directors; board-staff linkage including unity of control and
delegations to direct reports; and strategic direction including the mission, vision,
goals, and performance measures. Copies of the Board governance policies are
available upon request through the office of the 11D Board Secretary or at IID.com.

These Meeting Procedures complement Board Policy but do not supersede it.
Board Policy controls if there is an inconsistency between Board Policy and these
meeting procedures.

CHAPTER | - BOARD MEETINGS
Rule 1.0 Time and Place

(a) Regular Board meetings are held on those dates set by the Board in its adopted
annual calendar, which may be amended from time to time. Generally, board
meetings occur on the first and third Tuesday of each month.

(b) All regular meetings are held in the William R. Condit Auditorium at 1285
Broadway Avenue, El Centro, California, unless otherwise designated on the
Board meeting agenda. Semiannually, meetings are held in the La Quinta
Boardroom, at 81-600 Avenue 58, La Quinta, California.

(c) All meetings of the Board, including regular, special, and emergency meetings,
are called in accordance with the Ralph M. Brown Act, California Government
Code Section 54950, et seq. (Brown Act).

1 DecSeptember 22, 2025
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Rule 1.1 Parliamentary Procedure

The parliamentary procedures provided for in Rule 1.7 will apply. The General
Counsel will act as parliamentarian to the Board.

Rule 1.2 Types of Regular Meetings

The Board of Directors holds a Business Session at the first regular meeting of the
month and a Work Session at the second regular meeting of the month, except in
January in which the first meeting is a Work Session and the second meeting is a
Business Session.-

As a general practice, a Business Session is intended to be focused on formal
recognitions, actions, or presentations to the Board. A Work Session is intended
to allow the Board to more informally review and discuss issues, information,
initiatives, strategies, policies, and other matters of Board interest for potential
action at a Business Session.

Rule 1.3 Order of Business Sessions

Unless special circumstances apply, the regular order of business at each
Business Session generally is:

(a) Call to Order

(b) Invocation and Pledge of Allegiance
(c) Presentations

(d)  Approval of Agenda

(e) Public Comments

(f) Consent

(9) Consent Items Added to Action Agenda
(h)  Action

(i) Information

() Policy Monitoring

(k) Reports

() Convene Closed Session

(m) Report Actions Taken in Closed Session, if any
2 DecSeptember 22, 2025
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(n)  Adjournment
Rule 1.4 Order of Work Sessions

Unless special circumstances apply, the regular order of business at each Work
Session generally is:

(@) Callto Order
(b) Review of Agenda
(c) Public Comments
(d)  Policy Monitoring
(e) Reports
(f) Work Session
(@9  Annual Workplan Review
(h)  Convene Closed Session
(i) Report Actions Taken in Closed Session, if any
() Adjournment
Rule 1.5 Definitions of Meeting Items

Consent is standard for all routine or informational items where no discussion is
anticipated.

Directors may pull items from consent to be heard under Consent Items Added to
Action Agenda for additional discussion, as appropriate.

Action is utilized for items requiring action and where discussion is anticipated or
desired.

Information is utilized for reports of significance or discussion.

Policy Monitoring allows the board to monitor one or several board policies at each
meeting in the order provided for in the annual work plan.

Reports allow the Board and staff to provide updates and reports on activities. As
a general practice, Board of Directors reports will be heard during the second
regular meeting of each month, Work Session, and staff reports will be heard
during the first regular meeting of each month, Business Session.

3 DecSeptember 22, 2025



Page No. 31

Closed sessions are governed by the Ralph M. Brown Act and are further limited
to matters where explicit board direction or authorization is sought or when a
presentation or discussion with the board is required.

Under the Work Session heading, individual topics will be agendized as subtopics.
Rule 1.6 Quorum

(a) Three members of the Board constitute a quorum for a regular, special, or
emergency Board meeting. No business will be acted upon until a quorum is
present. No business will be conducted when the number of Directors is reduced
below a quorum. The Secretary to the Board will note in the minutes when a
Director arrives late to a Board meeting or departs before adjournment.

(b) Whenever a two-thirds vote is required for approval of a matter, at least four
members will be required to approve the matter.

Rule 1.7 Presiding Officer and Selection of Officers

(a) The Chairperson of the Board will preside over Board meetings. In the absence
of the Board Chairperson, the Vice-Chairperson will preside at meetings. In the
absence of both the Board Chairperson and the Vice-Chairperson, the members
of the Board attending the meeting will choose a Chairperson pro tempore who will
preside at the meeting.

Rule 1.8 Public Participation

(a) Members of the public may attend any meeting of the Board of Directors, except
for closed sessions. Members of the public are required to switch cellular phones
and similar electronic devices to a silent or off mode during Board meetings.

(b) Members of the public may address the Board at a Board meeting on agenda
items prior to or during the Board’s consideration of that item. At regular meetings,
the public may address the Board on items of interest not on the agenda which are
within IID’s jurisdiction.

(c) To facilitate the Board’s conduct of business, members of the public that wish
to address the Board will have up to three (3) minutes during general public
comment period and up to three (3) minutes on any individual agenda item on
which the Board will take action. The Consent calendar is considered a single item,
and speakers are subject to the three (3) minute limit for the entire Consent
calendar. Items listed on the agenda but on which no Board action will be taken
shall be addressed in the general public comment period and will be subject to the
three (3) minute limitation. In addition to the above time limits, the total time allotted
to any individual speaker shall not exceed nine (9) minutes for an entire Board
meeting.

4 DecSeptember 22, 2025
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(d) Notwithstanding the foregoing, the Board Chairperson may, at their discretion,
and based upon factors such as the length of the agenda, the substance of the
agenda, the number of public comment speaker cards submitted, and whether the
Board is in danger of losing a quorum, depart from the above-referenced time limits
for speakers, establish a time limit for particular issues, set a cumulative time limit,
or otherwise regulate public comment. Speakers will be limited to the time
allocated and will not be allowed to accept time from other members of the public
in attendance at the meeting.

(e) Public speakers are expected to exercise decorum when addressing the Board.
Public speakers shall not make personal, impertinent, slanderous, or profane
remarks to any member of the Board, staff, or general public that is disruptive of
the meeting.

(f) Speakers are to direct their comments to the Board. The public comment
periods are not intended to be “Question and Answer” periods or conversations
with the Board or lID staff. For non-agenda items, the Board may not engage in an
active discussion of the matter and are limited to making a brief statement, asking
clarifying questions, or directing staff to follow up on a matter.

(g) Any person desiring to address the Board on an agenda item shall submit a
completed blue speaker slip to General Counsel present at the meeting prior to the
time the matter is called. A public speaker who fails to submit a completed blue
speaker slip prior to the time the matter is called will not be called forward to speak
by the General Counsel or be recognized to speak by the Chair. The speaker shall
designate on the blue speaker slip whether the speaker intends to address the
Board on an item on the agenda or on a non-agenda item. Public speakers wishing
to distribute written materials to the Board must provide the materials to General
Counsel who will distribute the written materials to the Board and staff. Distributed
materials will be made a part of the record and will be available to the public for
inspection, unless otherwise confidential. Public speakers speaking during the
public comment period and on items on the agenda will not be allowed to use
signs, posters, videos, taped recordings, overheads, or any other form of visual
aid or prop, in making their public comments.

(h) In the event that any Board meeting is willfully interrupted or disrupted by a
person or by a group or groups of persons so as to render the orderly conduct of
the meeting infeasible, the Board Chairperson, unless there is an objection by a
majority of the Directors present, may order the person, group or groups of persons
willfully interrupting the meeting to leave the meeting or be removed from the
meeting. In such case, the Board Chairperson will:

(1) Notify the person, group, or groups of persons that they are in non-
compliance with meeting procedures

(2) Request that they comply
5 DecSeptember 22, 2025



Page No. 33

(3) Inform them of the consequence of non-compliance
(i) Members of the public are prohibited from bringing firearms, knives, or other
weapons of any kind, as well as bio-waste or bio-hazards, into the Board meeting
room or any |ID building.

() IID reserves the right to inspect packages, backpacks, purses, and similar
containers prior to allowing members of the public entrance to Board meetings.

Rule 1.9 Addressing the Board Chairperson and Recognition to Speak

(a) Directors or staff, excepting the General Manager and General Counsel, may
not speak without recognition by the Chairperson.

(b) If any Director wishes to speak, he or she will seek recognition to speak from
the Board Chairperson; and when two or more members address the Board
Chairperson at the same time, the Board Chairperson will determine the speaking
order. Once the Board Chairperson has recognized the right of the Director to
speak, the Board Chairperson will protect the speaker from disturbance or
interference.

(b) The Board Chairperson will not recognize a member to speak again, except to
answer questions, until all other Directors have had an opportunity to be heard.

(c) All Directors will have an opportunity to speak before the Board Chairperson
enters debate on a regular item.

Rule 1.10 Procedure Regarding Motions

(a) Motions in General: Any Director, including the Board Chairperson, may
propose a resolution or any other action of the Board by a motion to adopt. if
seconded, such a Motion will be on the floor and must be considered; if not
seconded, the motion is lost for lack of a second and will be so declared by the
Board Chairperson.

(b) Amend a Motion: A motion on the floor (with a second) may be amended at
any time before adoption or rejection by an amendatory motion made by any
member including the Board Chairperson.

An amendatory motion may be in the form of a substitute motion so that it replaces
the original motion, or it may be phrased so as to amend the original motion; if the
substitute motion fails to carry, the original motion will then be voted upon; if the
amendment is adopted, the original motion as amended will then be voted upon.

(c) Withdraw a Motion: A motion may be withdrawn by the maker at any time
before adoption or rejection with the consent of the second. The second to a motion
may be withdrawn by the seconding member at any time before adoption or
rejection of the motion; the motion will then be lost for lack of a second and so
declared by the Board Chairperson unless seconded by another member.

6 DecSeptember 22, 2025
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(d) Motion to Call the Question: The purpose of a motion to call the question is
to close debate and to vote immediately on a motion. After a motion has been
seconded, any member may discuss or comment on the subject of the motion.
When no member wishes to discuss or comment further, the Board Chairperson
will call for a vote on the motion. At any time after a motion has been seconded,
any member who has the floor, including the Board Chairperson, may move to call
for the question. The Board Chairperson will then state, “the question has been
called for.” If three members, one of whom may be the Board Chairperson, then
concur, the Board Chairperson will call for a vote on the motion. If less than three
members concur, discussion of the motion will then continue until the question is
again called for or discussion terminates and a vote is called for by the Board
Chairperson.

(e) Motion to Table: The purpose of this motion is to terminate further
consideration of the subject under discussion. At any time after a motion has been
seconded, any member, including the Board Chairperson, may move to table the
motion. If the tabling motion is seconded, the Board Chairperson will call for a vote
on the tabling motion. If the tabling motion is adopted, the original motion will
remain on the floor but may not again be considered at the meeting at which the
tabling motion was adopted except following the adoption of a motion to remove
the original motion from the table. The original motion may be considered and
voted upon at the next regular meeting of the Board unless again tabled. If not
considered at such meeting, it will be deemed lost. If the tabling motion is not
adopted, consideration of the original motion will continue under these rules. For
the purposes of this section, if the Board recesses the meeting at which a motion
has been tabled, the reconvened meeting will be considered a separate meeting
and the original motion may be considered and voted upon.

(f) Motion to Reconsider a Vote: A motion to reconsider the vote may be made
by any member who voted with the prevailing side. No question can be twice
reconsidered unless it was amended after its first consideration.

Rule 1.11 Roll Call

(a) At the beginning of each Board meeting, the Chairperson identifies Directors
participating in person and virtually.

(b) The roll need not be called when voting upon a motion except where specifically
required by law, such as during teleconferenced meetings or when requested by
a member. If the roll is not called, Directors will cast their votes verbally.

(c) Each roll call vote will be in numerical order of the divisions.

Rule 1.12 Overruling the Board Chairperson

A decision of the Board Chairperson regarding the interpretation, applicability, or
enforcement of these rules may be overruled by a majority vote of the Board.

7 DecSeptember 22, 2025
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Rule 1.13 Suspension of Rules
Any permanent rule of the Board may be suspended temporarily by a majority of
the Board, provided that the temporary suspension will apply only to the matter

under immediate consideration, and in no case will it extend beyond an
adjournment.

Rule 1.14 Amendment of Board Meeting Procedures

These meeting procedures may be amended by a majority vote of the Board.

8 DecSeptember 22, 2025
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INTRODUCTION
Welcome Statement

These procedures are designed to ensure the efficient and effective conduct of
board meetings for the benefit of the board, staff, and public. Copies of these
Meeting Procedures are available upon request through the office of the 11D Board
Secretary or at [ID.com.

Authority

The Board of Directors governs lID and is its policy-making body. The Board
appoints a General Manager responsible for [ID’s operations.

Board Tenure

1D is governed by a publicly elected five-member Board of Directors. The Directors
serve staggered four-year terms.

Board Governance Policies

The Board of Directors operates under Board Policy. Board Policy defines the
Board's governance process including responsibilities of the Board of Directors
and individual Directors; board-staff linkage including unity of control and
delegations to direct reports; and strategic direction including the mission, vision,
goals, and performance measures. Copies of the Board governance policies are
available upon request through the office of the IID Board Secretary or at IID.com.

These Meeting Procedures complement Board Policy but do not supersede it.
Board Policy controls if there is an inconsistency between Board Policy and these
meeting procedures.

CHAPTER | - BOARD MEETINGS
Rule 1.0 Time and Place

(a) Regular Board meetings are held on those dates set by the Board in its adopted
annual calendar, which may be amended from time to time. Generally, board
meetings occur on the first and third Tuesday of each month.

(b) All regular meetings are held in the William R. Condit Auditorium at 1285
Broadway Avenue, El Centro, California, unless otherwise designated on the
Board meeting agenda. Semiannually, meetings are held in the La Quinta
Boardroom, at 81-600 Avenue 58, La Quinta, California.

(c) All meetings of the Board, including regular, special, and emergency meetings,
are called in accordance with the Ralph M. Brown Act, California Government
Code Section 54950, et seq. (Brown Act).

1 December 22, 2025
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Rule 1.1 Parliamentary Procedure

The parliamentary procedures provided for in Rule 1.7 will apply. The General
Counsel will act as parliamentarian to the Board.

Rule 1.2 Types of Regular Meetings

The Board of Directors holds a Business Session at the first regular meeting of the
month and a Work Session at the second regular meeting of the month, except in
January in which the first meeting is a Work Session and the second meeting is a
Business Session.

As a general practice, a Business Session is intended to be focused on formal
recognitions, actions, or presentations to the Board. A Work Session is intended
to allow the Board to more informally review and discuss issues, information,
initiatives, strategies, policies, and other matters of Board interest for potential
action at a Business Session.

Rule 1.3 Order of Business Sessions

Unless special circumstances apply, the regular order of business at each
Business Session generally is:

(@) Call to Order

(b) Invocation and Pledge of Allegiance
(c) Presentations

(d)  Approval of Agenda

(e) Public Comments

f) Consent

(g9 Consent Items Added to Action Agenda
(h)  Action

(i) Information

G4) Policy Monitoring

(k) Reports

()] Convene Closed Session

(m) Report Actions Taken in Closed Session, if any
2 December 22, 2025
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(n)  Adjournment
Rule 1.4 Order of Work Sessions

Unless special circumstances apply, the regular order of business at each Work
Session generally is:

(@) Callto Order
(b)  Review of Agenda
(c) Public Comments
(d)  Policy Monitoring
(e) Reports
(f) Work Session
(g)  Annual Workplan Review
(h)  Convene Closed Session
(i) Report Actions Taken in Closed Session, if any
1)) Adjournment
Rule 1.5 Definitions of Meeting Items

Consent is standard for all routine or informational items where no discussion is
anticipated.

Directors may pull items from consent to be heard under Consent Items Added to
Action Agenda for additional discussion, as appropriate.

Action is utilized for items requiring action and where discussion is anticipated or
desired.

Information is utilized for reports of significance or discussion.

Policy Monitoring allows the board to monitor one or several board policies at each
meeting in the order provided for in the annual work plan.

Reports allow the Board and staff to provide updates and reports on activities. As
a general practice, Board of Directors reports will be heard during the second
regular meeting of each month, Work Session, and staff reports will be heard
during the first regular meeting of each month, Business Session.

3 December 22, 2025
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Closed sessions are governed by the Ralph M. Brown Act and are further limited
to matters where explicit board direction or authorization is sought or when a
presentation or discussion with the board is required.

Under the Work Session heading, individual topics will be agendized as subtopics.
Rule 1.6 Quorum

(a) Three members of the Board constitute a quorum for a regular, special, or
emergency Board meeting. No business will be acted upon until a quorum is
present. No business will be conducted when the number of Directors is reduced
below a quorum. The Secretary to the Board will note in the minutes when a
Director arrives late to a Board meeting or departs before adjournment.

(b) Whenever a two-thirds vote is required for approval of a matter, at least four
members will be required to approve the matter.

Rule 1.7 Presiding Officer and Selection of Officers

(a) The Chairperson of the Board will preside over Board meetings. In the absence
of the Board Chairperson, the Vice-Chairperson will preside at meetings. In the
absence of both the Board Chairperson and the Vice-Chairperson, the members
of the Board attending the meeting will choose a Chairperson pro tempore who will
preside at the meeting.

Rule 1.8 Public Participation

(a) Members of the public may attend any meeting of the Board of Directors, except
for closed sessions. Members of the public are required to switch cellular phones
and similar electronic devices to a silent or off mode during Board meetings.

(b) Members of the public may address the Board at a Board meeting on agenda
items prior to or during the Board's consideration of that item. At regular meetings,
the public may address the Board on items of interest not on the agenda which are
within 1ID’s jurisdiction.

(c) To facilitate the Board’s conduct of business, members of the public that wish
to address the Board will have up to three (3) minutes during general public
comment period and up to three (3) minutes on any individual agenda item on
which the Board will take action. The Consent calendar is considered a single item,
and speakers are subject to the three (3) minute limit for the entire Consent
calendar. Items listed on the agenda but on which no Board action will be taken
shall be addressed in the general public comment period and will be subject to the
three (3) minute limitation. In addition to the above time limits, the total time allotted
to any individual speaker shall not exceed nine (9) minutes for an entire Board
meeting.
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(d) Notwithstanding the foregoing, the Board Chairperson may, at their discretion,
and based upon factors such as the length of the agenda, the substance of the
agenda, the number of public comment speaker cards submitted, and whether the
Board is in danger of losing a quorum, depart from the above-referenced time limits
for speakers, establish a time limit for particular issues, set a cumulative time limit,
or otherwise regulate public comment. Speakers will be limited to the time
allocated and will not be allowed to accept time from other members of the public
in attendance at the meeting.

(e) Public speakers are expected to exercise decorum when addressing the Board.
Public speakers shall not make personal, impertinent, slanderous, or profane
remarks to any member of the Board, staff, or general public that is disruptive of
the meeting.

(f) Speakers are to direct their comments to the Board. The public comment
periods are not intended to be “Question and Answer” periods or conversations
with the Board or IID staff. For non-agenda items, the Board may not engage in an
active discussion of the matter and are limited to making a brief statement, asking
clarifying questions, or directing staff to follow up on a matter.

(g) Any person desiring to address the Board on an agenda item shall submit a
completed blue speaker slip to General Counsel present at the meeting prior to the
time the matter is called. A public speaker who fails to submit a completed blue
speaker slip prior to the time the matter is called will not be called forward to speak
by the General Counsel or be recognized to speak by the Chair. The speaker shall
designate on the blue speaker slip whether the speaker intends to address the
Board on an item on the agenda or on a non-agenda item. Public speakers wishing
to distribute written materials to the Board must provide the materials to General
Counsel who will distribute the written materials to the Board and staff. Distributed
materials will be made a part of the record and will be available to the public for
inspection, unless otherwise confidential. Public speakers speaking during the
public comment period and on items on the agenda will not be allowed to use
signs, posters, videos, taped recordings, overheads, or any other form of visual
aid or prop, in making their public comments.

(h) In the event that any Board meeting is willfully interrupted or disrupted by a
person or by a group or groups of persons so as to render the orderly conduct of
the meeting infeasible, the Board Chairperson, unless there is an objection by a
majority of the Directors present, may order the person, group or groups of persons
willfully interrupting the meeting to leave the meeting or be removed from the
meeting. In such case, the Board Chairperson will:

(1) Notify the person, group, or groups of persons that they are in non-
compliance with meeting procedures

(2) Request that they comply
(3) Inform them of the consequence of non-compliance
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(i) Members of the public are prohibited from bringing firearms, knives, or other
weapons of any kind, as well as bio-waste or bio-hazards, into the Board meeting
room or any 11D building.

() IID reserves the right to inspect packages, backpacks, purses, and similar
containers prior to allowing members of the public entrance to Board meetings.

Rule 1.9 Addressing the Board Chairperson and Recognition to Speak

(a) Directors or staff, excepting the General Manager and General Counsel, may
not speak without recognition by the Chairperson.

(b} If any Director wishes to speak, he or she will seek recognition to speak from
the Board Chairperson; and when two or more members address the Board
Chairperson at the same time, the Board Chairperson will determine the speaking
order. Once the Board Chairperson has recognized the right of the Director to
speak, the Board Chairperson will protect the speaker from disturbance or
interference.

(b) The Board Chairperson will not recognize a member to speak again, except to
answer questions, until all other Directors have had an opportunity to be heard.

(c) All Directors will have an opportunity to speak before the Board Chairperson
enters debate on a regular item.

Rule 1.10 Procedure Regarding Motions

(a) Motions in General: Any Director, including the Board Chairperson, may
propose a resolution or any other action of the Board by a motion to adopt. If
seconded, such a Motion will be on the floor and must be considered; if not
seconded, the motion is lost for lack of a second and will be so declared by the
Board Chairperson.

(b} Amend a Motion: A motion on the floor (with a second) may be amended at
any time before adoption or rejection by an amendatory motion made by any
member including the Board Chairperson.

An amendatory motion may be in the form of a substitute motion so that it replaces
the original motion, or it may be phrased so as to amend the original motion; if the
substitute motion fails to carry, the original motion will then be voted upon; if the
amendment is adopted, the original motion as amended will then be voted upon.

(¢) Withdraw a Motion: A motion may be withdrawn by the maker at any time
before adoption or rejection with the consent of the second. The second to a motion
may be withdrawn by the seconding member at any time before adoption or
rejection of the motion; the motion will then be lost for lack of a second and so
declared by the Board Chairperson unless seconded by another member.
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(d) Motion to Call the Question: The purpose of a motion to call the question is
to close debate and to vote immediately on a motion. After a motion has been
seconded, any member may discuss or comment on the subject of the motion.
When no member wishes to discuss or comment further, the Board Chairperson
will call for a vote on the motion. At any time after a motion has been seconded,
any member who has the floor, including the Board Chairperson, may move to call
for the question. The Board Chairperson will then state, “the question has been
called for.” If three members, one of whom may be the Board Chairperson, then
concur, the Board Chairperson will call for a vote on the motion. if less than three
members concur, discussion of the motion will then continue until the question is
again called for or discussion terminates and a vote is called for by the Board
Chairperson.

(e) Motion to Table: The purpose of this motion is to terminate further
consideration of the subject under discussion. At any time after a motion has been
seconded, any member, including the Board Chairperson, may move to table the
motion. If the tabling motion is seconded, the Board Chairperson will call for a vote
on the tabling motion. If the tabling motion is adopted, the original motion will
remain on the floor but may not again be considered at the meeting at which the
tabling motion was adopted except following the adoption of a motion to remove
the original motion from the table. The original motion may be considered and
voted upon at the next regular meeting of the Board unless again tabled. If not
considered at such meeting, it will be deemed lost. If the tabling motion is not
adopted, consideration of the original motion will continue under these rules. For
the purposes of this section, if the Board recesses the meeting at which a motion
has been tabled, the reconvened meeting will be considered a separate meeting
and the original motion may be considered and voted upon.

(f) Motion to Reconsider a Vote: A motion to reconsider the vote may be made
by any member who voted with the prevailing side. No question can be twice
reconsidered unless it was amended after its first consideration.

Rule 1.11 Roll Call

(a) At the beginning of each Board meeting, the Chairperson identifies Directors
participating in person and virtually.

(b) The roll need not be called when voting upon a motion except where specifically
required by law, such as during teleconferenced meetings or when requested by
a member. If the roll is not called, Directors will cast their votes verbally.

(¢) Each roll call vote will be in numerical order of the divisions.

Rule 1.12 Overruling the Board Chairperson

A decision of the Board Chairperson regarding the interpretation, applicability, or
enforcement of these rules may be overruled by a majority vote of the Board.
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Rule 1.13 Suspension of Rules

Any permanent rule of the Board may be suspended temporarily by a majority of
the Board, provided that the temporary suspension will apply only to the matter
under immediate consideration, and in no case will it extend beyond an
adjournment.

Rule 1.14 Amendment of Board Meeting Procedures

These meeting procedures may be amended by a majority vote of the Board.

8 December 22, 2025
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A century of service. Since 1911
December 22, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Formation Environmental, LLC

Service Agreement Amendment No. 4 for Salton Sea
Air Quality Mitigation Program Management
DEPARTMENT Water
PRESENTER Jessica Humes, supervisor, Environmental Compliance

Background
The Quantification Settlement Agreement water transfer permits require IID to develop

and implement an air quality mitigation plan for dust control on the Salton Sea playa. In
July 2016, the Salton Sea Air Quality Mitigation Program (SSAQMP) was accepted by the
IID Board of Directors to provide a comprehensive, science-based approach for this
mitigation requirement. The program includes steps to characterize the emissions
potential of the exposed playa as the Salton Sea shoreline recedes and provide options
to proactively prevent significant dust emissions.

In 2022, Formation Environmental was selected through Secondary Request for Proposal
No. 453 for a Salton Sea Air Quality team of experts to implement and manage the Salton
Sea Air Quality Mitigation Program.

We are currently in the solicitation process for future professional services related to the
implementation and management of the SSAQMP, but a new contract will not be in place
when the current contract expires on December 31, 2025. This amendment provides for
a time extension, through March 31, 2026, and additional funds for Task 1, Task 2 and
Task 4 to continue services through this three-month period. These tasks include
analysis and documentation for the 2024/2025 Annual Emissions Estimate Report and
2025 end-of-year playa exposure assessment, ongoing data collection and Annual
Proactive Dust Control Plan for 2025/2026 preparation, continued performance
monitoring of existing dust control areas and project support for other dust mitigation
projects that are in the development stage as well as piezometer network monitoring.

Financial Impact

This service agreement amendment is for up to $979,678 for three months of additional
professional services as described in the attached documentation. Funding for the project
is through the Quantification Settlement Agreement Joint Powers Authority, with no net
cost to the Water Department. (11D 2025-2026 budget page J-4, QSA JPA FY 2026 budget
pages A2-26 through A2-27).
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Recommendation
Staff recommends Board approval of Amendment No. 4 to Service Agreement No.

8100002871 with Formation Environmental, LLC, for the Salton Sea Air Quality Mitigation
Project Management.

Board Agenda Memorandum
Amendment No. 4 to SA 8100002871
with Formation Environment, LLC
Salton Sea Air Quality Mitigation Program Management
December 22, 2025
Page 2 of 2
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I1D-336B (R21 06-24)

IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: 11/24/2025

General Services Department
FROM: Jessica Humes, Environmental Compliance Sup.

COPIES: Contract Administrator DEPARTMENT: Water
Elisandra Petrofsky, Enviro. Specialist |

SUBJECT: Request for Amendment

No. 4 to Service Agreement No. 8100002871

for Salton Sea Air Quality Mitigation Program - Formation
Environmentai, LLC

This is a request to issue Amendment to the subject service agreement in reference to:
Adding additional funds to Task?, Task 2, and Task 4 and extend the contract to 3/31/2026.

Ptease prepare and forward to the following address for signature:

Consulting Firm Name: Formation Environmental

Contact Person: Brian Schmid

Street Address: 1631 Alhambra Blvd., Suite 220
City, State & Zip: Sacramento, CA 95816

Phone: (916) 517-2480

Fax: (303) 442-3679

Email: bschmid@formationenv.com

Amendments or Changes” to the services to be rendered under this amendment are described as follows:

Description of the Request:
This amendment request is to extend the service agreement to 3/31/2026 and provide additional funds to Task 1,
Task 2, and Task 4. For additional details please see the attached scope.

We are currently in the solicitation process but due to timing, a new contract will not be in place when the original
contract expires on December 31, 2025.

This project is part of the Quantification Settlement Agreement Water Transfer - Salton Sea Air Quality Mitigation
Program and is funded by the QSA Joint Powers Authority Task 24: Air Quality, with no net cost to the Water
Department.

Deliverables:
No new deliverables wilt be added, this is an extension of the existing work through the send of the service
agreement period
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Request for Amendment or Change Order to Service Agreement 8100002871 11/24/2025
Page 2 of 4

Special Conditions to Terms of Agreement:

Cost of Services:

The cost for the work associated with this amendment will not exceed $ 979,678.00  plus $ 0.00 ,
including [=lexpenses. Therefore, this amendment will increase the subject agreement from its present value of
$ 9.308,848.00 | to a new total not-to-exceed amount to of $ 10,288,526.00 .

FOR EXTENDED WORK AUTHORIZED BY MWA.: This work has been authorized by a Major Work Authorization
approved by the Board of Directors at their meeting of ; a copy of which is herein attached.

FOR EXTENSIONS WHERE THE FUNDING SOURCE COME FROM AN APPROVED BUGET LINE ITEM: The
amount of this extension is funded under the present Budget for the Department, under budget
line item number ; copy of which is attached with this request.

Or for NO-COST Amendments or Changes

This request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of $

Peried of Work:

Contract Start Date; 10/10/2022
Contract End Date: 3/31/2026
{An estimated period must be defined)

Authorizations - $200K and above:

Is this request under an MWA? I:lYes MWA No. No

Copy of MWA attached? I:I Yes No

Does the value of this contract cause the MWA to exceed the approved value? DYes No

If this request is not covered by an MWA, but is in excess of $200K, please attach documentation of board
approval at the end of this request.
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11/24/2025

Page 3 of 4

Financial Information;

The cost of this agreement will be determined by the work orders issued against it, without exceeding the

agreement's cost of services.

DThere are no costs associated with this amendment or change order.

The cost of this agreement will be charged as follows:

Cost Type: 40253669 Cost Type: 40253669 Cost Type: 40338683
Netwark No. Network No. Network No.
General Ledger [551000 General Ledger 551000 General Ledger (551000
Activity No. Activity No. Activity No.
Requisition No. [10192112 Requisition No. (10192112 Requisition No. (10227509
$211,728.00 $495,752.00 $272,198.00
Cost Type: Cost Type: Cost Type:
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.

Requisition No.

Requisition No.

Requisition No.

Cost Type: ost Type:
Requisition No. Network No.
General Ledger General Ledger
Description Activity No,
Value Requisition No.

Cost Type:

Network No.

General Ledger

Activity No.

Requisition No.

Regulatory Compliance: Subject to NERC-CIP-013 Standard

Attachments:
[X]vendor Proposal

Board Approval
DSole Source

If you have any questions, please call

Elisandra Petrofsky, Enviranmental Specialist |

|:| Yes

at ext.

7376

X]No
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11/24/2025

Request for Amendment or Change Order to Service Agreement 8100002871
Page 4 of 4

ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your
request to the Purchasing Section.

Requestor Name and Title -

Tina Shields, Water wﬁ/( Ako%

Department Manager Name and Department Signature
{Signature required for procurements not exceeding $200,000.00)

Jessica Humes, Supervisor Environmental Compliance

EINANCE DEPARTMENT
FINANCE DEPARTMENT BUDGET CHECK Within Budget mYes I:INO

Comments:

PG

(Signaﬂ'fréﬁfﬁe on véififying) Date

/2
Chief Financial Officer Da
{Not required if authorized under the MWA)
INFORMATION TECHNOLOGY DEPARTMENT
Chief Infarmation Officer, Information Technology Date

(OPTIONAL: Signature required for IT software or hardware) (Not required if authorized under the MWA)

GENERAL MANAGER

General Manager Date
{Signature required for procurements in excess of $200,000.00 but not exceeding $5 million}
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**OPERATION & MAINTENANCE BUDGET
IMPERIAL IRRIGATION DISTRICT

WATER TRANSFER O&M
PROGRAM NAME: MITIGATION - JPA

2024 2025 2026

PRELIMINARY 2025 AMENDED 2026 AMENDED

SECTION COSTS ACTUALS BUDGET BUDGET BUDGET BUDGET
Labor $ 1,802601 $ 1,367,900 § 1,367,800 $ 1,434,800 $ 1,434,800
G&A Overhead - - - - -
Material 1,495,932 53,600 53,600 51,600 51,600
Material Overhead - - . - -
Transportation 153,447 82,500 82,500 82,500 82,500
Travel and Training 7,185 7,000 7,000 7,000 7,000
Contract Sewices 6,239,485 16,059,600 16,059,600 18,345,400 18,345,400
Contract Services Overhead - - - - -
Legal Fees - - - = -
Utilities/Phones 9,744 5,000 5,000 5,000 5,000
Leases/Repairs 1,741 5,000 5,000 5,000 5,000
Membership/Services/Feas 26,078 1,000 1,000 1,000 1,000
Minor Equipment 3,293 - - - -
Total JPA Mitigation O&M 139, ,081, ,oB1, , 932, ,932,300

PROGRAM DESCRIPTION
The Mitigation - JPA section is responsible for the QSA-JPA environmental mitigation requirements as tasked by the JPA. Tasks

include annual worker education program, burrowing owl inspections, managed marsh complex, species specific surveys and
Salton Sea air quality mitigation. All section costs are paid by the QSA-JPA.

2025 2026

2025 AMENDED 2026 AMENDED

Contract Services BUDGET BUDGET BUDGET BUDGET
Task 4 - Salton Sea Salinity Monitoring 6,100 6,100 6,300 6,300
Task 6 - Tamarix Scrub Habitat 59,300 59,300 61,100 61,100
Task 8 - Managed Marsh 480,000 480,000 508,100 508,100
Task 17 - Farmer & Public Education Program 5,100 5,100 5,200 5,200
Task 19 - Pupfish Selenium Studies 76,100 76,100 - -
Task 20 - Pupfish O&M 50,000 50,000 100,000 100,000
Task 24 - Salton Sea Air Quality 15,355,000 15,355,000 17,614,700 17,614,700
Task 42 - Brown Pelican 28,000 28,000 50,000 50,000

$ 16,059,600 $ 16,059,600 $ 18,345400 $ 18,345,400

Note: The positions and vehicles listed below may not be charged 100% to this project; they may also be charged to
other projects, IID O&M or Capital.
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Appendix 2 - Work Plan by Mitigation Task

Work Task 24: Salton Sea Air Quality

PROPOSED PROJECTED BUDGETED SPENT THROUGH

FY 2026 FY 2025 FY 2025 FY 2024
16,352,500 $8,948,250 $12,339,800 $43,339,469

Description and Purpose: To continue implementation of the 4-step air quality plan: (1)
Restrict Access, (2) Research and Monitoring, (3) Emission Reduction Credits, (4) Direct
Emissions Reductions.

Permit Reference: SWRCB-8; EIR/EIS STEP 2, AQPLAN-AQ 7

Accomplishments Through FY 2024: Conducted activities related to annual emissions

inventory, air quality network O&M, proactive dust control planning, groundwater development,
air quality emissions inventory.

FY 2025 Activities: Started construction of the Clubhouse Vegetation Project and advanced
permitting for the Bombay Beach Vegetation Project.

Proposed FY 2026 Activities: Continue to carry out activities related to annual emissions
inventory, air quality network O&M, proactive dust contrel planning, groundwater development,
air quality mitigation planning, and public access restrictions on Salton Sea playa as detailed

below.
Task Activities Activity Description o Budget ($)
Develop fiscal year annual emissions estimate: map playa
L . exposure, monitor playa characteristics, Portable In-Situ Wind

R Erosion Laboratory (PISWERL), estimate annual emissions 950,000.00
and identify areas for proactive dust contro! projects

AQ Network Operations & O&M for six air quality stations, O&M for portable MET/camera 515.000.00

Maintenance stations and O&M for Roundshot camera network t
Annual PDCP, Planning, Characterization & Design:
identifying priority playa and completing site characterization
to support dust control planning, planning and design of Alamo

Planning and Design South Maintenance (Phase 1}, planning and design of Alamo 2,075,000.00
South Maintenance (Phase il), planning and design of surface
roughening expansion and O&M, stakeholder support, and
permitting

Performance Monitoring of | Monitoring of implemented sites for operation and 300.000.00

Implemented Sites maintenance e

Clubhouse Vegetation Construction closure, O&M (including groundwater wells)

Project 300,000.00
$30,000 per acre - 10% veg cover

Red Hill Bay BACM Project | Construct Red Hill Bay BACM project to comply with Imperial 7.000,000.00

County Air Pollution Control District Stipulated Order

A2-26
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Appendix 2 - Work Plan by Mitigation Task

Bombay Beach Vegetation

Construct Bombay Beach Vegetation Project (includes permit

Project fees) 2,950,000.00
Construct surface roughening (assumes $1,000 per acre for

Wister Frink Surface implementation)

Roughening 312,500.00
Milestones: 275 acres 1st year and 325 acres 2nd year

Expansion and O&M of Maintenance on implemented surface roughening sites as

implemented Surface needed due to degradation or storm damage (assumes 500,000.00

Roughening Sites $1,000 per acre for implementation)

Alamo South Phase | O/M Replace some surface roughening with bales 1,000,000.00

Groundwater Resource . - :

Monitoring Piezometer monitoring and reporting (O&M as needed) 300,000.00

Restrict Access Szzglsct public access on playa using signs, gates, concrete 50,000.00

Other Air Quality As Unanticipated support from outside services may include:

Needed Technical & Field regulatory support, field monitoring, and instrumentation 100,000.00

Services replacement.

Total Budget 16,352,500.00

AZ-27
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November 12, 2025

tmperial Irrigation District

Ms. lessica Humes
Environmental Project Manager
333 E. Barioni Blvd.

Imperial, CA 92251

Subject: IID Salton Sea AQ Mitigation Program Support, Service Agreement # 8100002871

Dear Ms. Humes:

Formation Environmental, LLC (Formation) is pleased to provide continued technical assistance to the
Imperial Irrigation District {I1D) in management of the Salton Sea Air Quality Mitigation Program. As
requested by IID, this proposed contract amendment describes scope and budget to continue
management and implementation of the SS AQMP until March 31, 2026. For Task 1, activities include
analysis and documentation to prepare the Annual Emissions Estimate Report for 2024/2025 and the
end-of-year playa exposure assessment for 2025. Activities also include data collection necessary to
inform the 2025/2026 emissions estimate. For Task 2, activities include preparation of the Annual
Proactive Dust Control Plan for 2025/2026, continued performance monitoring of existing dust control
areas, and continued design support for multiple dust mitigation projects, including the Bombay Beach
Vegetation Project, the Alamo South Phase 1 and Phase 2 Projects, and the Red Hill Bay BACM Project.
For Task 4, activities include routine monitoring of ItD’s piezometer network at the Salton Sea and the
Clubhouse Vegetation Project wellfield.

The total additional funding for this work is $979,678, which includes labor and expenses. If you have
any questions or comments, please do not hesitate to call me at (916) 517-2480. Thank you for the
opportunity to support IlD on its Salton Sea Air Quality Mitigation Program.

Sincerely,
FORMATION ENVIRONMENTAL, LLC

g O -

P | : ¥

N Y T
{._--_-/L-— > ['| .
Brian Schmid
Program Manager

Boulder Office Sacramento Office
2580 55' Street, Suite 200 1631 Alhambra Blvd. Suite 220
Boulder, CO 80301 Sacramento, CA 95816
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PROPOSAL . FORMATION
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CONTRACT AMENDMENT
PREPARED FOR: Imperial lrrigation District
PREPARED BY: Formation Environmental, LLC

DATE:

November 12, 2025November 13, 2025

As requested by IID, this proposed contract amendment describes scope and budget to continue
management and implementation of the 55 AQMP until March 31, 2026. The following sections

describe the scope of work, deliverables, and cost estimate for this amendment. All activities will be

implemented in collaboration with 11D managers.

1 Scope of Work

1.1 Task 1: Annual Emissions Estimate

Scope of Work

The scope of work for Task 1 includes the following:

Analysis and documentation to complete the 2024/2025 emission estimate, including
mapping playa characteristics and surface types, modeling wind conditions, and estimating
emissions. The annual report will include the following documentation: 1) a technical
memorandum describing the approaches and methodologies used to map surface
characteristics for the Salton Sea playa and for the adjacent desert {(including mapping of playa
dust sources), 2} a technical memorandum describing the PI-SWERL sampling approach,
methodology, results, and discussion for the Salton Sea playa and for the adjacent desert, and
3) a technical memorandum describing the approach and methodologies used to simulate
meteorological fields.

Manthly PI-SWERL sampling to provide a better understanding of the type, location, and
extent of surfaces vulnerabie to erosion and inform the 2025/2026 emissions estimate.

Analysis and documentation to provide the end-of-year playa exposure estimate for 2025.

Biweekly coordination meetings with 1iD.

Deliverables

Deliverabies for Task 1 include the following:

Annual Emissions Estimate Report for 2024/2025.
End of Year 2025 Playa Exposure Technical Memorandum.

Meeting agendas, meeting minutes, and meeting materials.
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1.2 Task 2: Proactive Dust Control Plan

Scope of Work

The scope of work for Task 2 includes the following:

Preparation of the Annual Proactive Dust Control Plan, including identification of priority
project areas, options and recommendations for dust control of priority project areas, and
perfermance monitoring results.

Continued support for performance monitoring, including QAQC of the performance
monitoring data while it is being collected by IID’s monitoring contractor (i.e., SCS),
preliminary data analysis, high wind event analysis, and coordination with 11D and SCS.

Acquisition and processing of LiDAR data for performance monitoring and to inform design of
dust control. Sites will include Bombay Beach, Alamo South, Trifolium Extension, Clubhouse,
and Wister Frink. Activities include flight and survey planning, survey of the ground control
points, LIDAR acquisition and imagery processing, and spatial SWEEP modeling,

Continued support for the Bombay Beach Vegetation Project. This includes refinement of the
planset and specifications to address road requirements defined by Imperial County Fire
Department (e.g., road width, turn radius, culvert crossing of drainage swale). If requested by
IID, the planset and specifications may be revised to remove the stormwater bunds. A revised
cost estimate will also be prepared.

Continued support for the Alamo South Phase 1 Project. This includes refinement of the road
alignments to facilitate use of an irrigation boom for future vegetation establishment.

Continued support on the Alamo South Phase 2 Project. This includes schematic design of the
Alamo River Delta and Vail 4 Alternatives. Finalization of the schematic design and cost
estimate is dependent on design data inputs, including the processed LiDAR data, a site survey
{including locating parcel and lease boundaries, existing utilities, and canal infrastructure) {to
be completed by 11D}, and a channel survey of the Alamo River (to be completed by ID). Each
alternative will be described in sufficient detail to inform the assessment of project permitting
requirements and to develop quantity take-offs for cost estimating.

Continued support for the Red Hill Bay BACM Project. This includes collaborating with 11D and
the selected equipment vendor on application approach, secondary containment, and
infrastructure, as well as as-needed support requested by IID. The scope does not include
design of project features.

Biweekly coordination meetings with 1D and other project planning.

Deliverables

Deliverables for Task 2 include the following:

Annual Proactive Dust Control Plan for 2025/2026.
Final planset, specifications, and cost estimate for Alamo South Phase 1 Project.

Final planset, specifications, and cost estimate for Bombay Beach Vegetation Project.
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Technical memorandum of schematic design for Alamo South Phase 2 Project alternatives,
including cast estimate for each alternative. Note: final schematic design is contingent upon
the site and channel surveys to be completed by 1ID.

Meeting agendas, meeting minutes, and meeting materials.

1.3 Task 3: Stakeholder Support

Scope of Work

The scope of work for Task 3 includes meetings with the stakeholders, including the State and
ICAPCD, as requested by IID. No additional budget is requested for Task 3.

Deliverables

Deliverables for Task 3 include the following:

Meeting agendas, meeting minutes, and meeting materials.

1.4 Task 4: As-Needed Support

Scope of Work

The scope of work for Task 4 includes the following:

Continued support for irrigation system operation, maintenance, and monitoring at
Clubhouse. It is assumed IID staff will provide labor for the required operation and
maintenance. Formation will provide operational and maintenance recommendations,
including supporting site visits, if requested by IID. Formation will also complete one guarterly
vegetation monitoring event to evaluate plant growth trends.

One semi-annual monitoring event of IID’s Piezometer Monitoring Network, which includes
52 multi-level piezometers at six monitoring sites surrounding the Salton Sea. Groundwater
monitoring, including groundwater levels and groundwater quality, will be conducted in
accordance with (ID’s Piezometer Monitoring Plan and the associated standard operating
procedures. A semi-annual monitoring report will be prepared.

Continued support for wellfield operations and maintenance at Clubhouse and Bombay
Beach. It is assumed 11D staff will conduct the monthly site visits to Clubhouse. Formation will
review the data collected during the monthly site visits to evaluate well and pump
performance and support IID with any identified maintenance needs. It is assumed that 11D
staff will provide on-site support for any repairs needed. in addition, Formation will complete
one quarterly groundwater monitoring event at Clubhouse to evaluate changes in
groundwater quality and well and pump performance through time. Monitoring will be
conducted in accordance with 11D’s Wellfield Operations, Monitoring, and Maintenance Plan
and the associated standard operating procedures. The quarterly monitoring will occur during
the piezometer monitoring activities. Data collected from the monthly site visits and the
quarterly groundwater monitoring event will be summarized in a quarterly monitoring report.
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* Continued analytical and field data management including quality control, data entry and
database updates.

Deliverables

Deliverables for Task 4 include the following:
* One semi-annual monitoring report for the Piezometer Monitoring Network.

¢ One quarterly monitoring report for wellfield operations and maintenance at the Clubhouse
Vegetation Project.

2 Cost Estimate

This section provides a cost estimate for this contract amendment, including the cost estimate
summary and labor and expense detail.

Cost Estimate Summary

Subtask Subtask Name Amendment Request
1 Annual Emissions Monitoring S 211,728
2 Annual Proactive Dust Control Plan s 495,752
3 Stakeholder Support S -
4 As Needed Support 5 272,198
s 979,678
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511D

A century of service. Sirice 1911
December 22, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Adopt Resolution Establishing Safeguards to Protect Ratepayers

and Parameters for Large, New Industrial Loads
DEPARTMENT Board of Directors
PRESENTER Karin Eugenio, director

Background
The Imperial Irrigation District is responsible for providing reliable, cost-effective electric

service while protecting existing ratepayers from financial risk. Recent interest in large
industrial electric loads, including data centers, has increased the need for clear
safeguards and careful system planning.

The District is not a land-use or permitting authority and does not decide if or where
development projects are built. The District's role is limited to utility responsibilities,
including electric service, system planning, resource adequacy, and rate design,
consistent with applicable laws and tariffs.

The proposed resolution wouid establish guiding principles to ensure that new large
electric loads do not compromise grid reliability or shift costs to existing customers. The
proposed principles emphasize ratepayer protection, full cost recovery, expert-driven
analysis, and transparent decision-making. The resolution would direct the General
Manager to develop and implement appropriate policies and procedures consistent with
these objectives and to submit recommendations to the Board as necessary.

Financial Impact
None.

Recommendation
Adoption of the attached resolution.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 37-2025

ESTABLISHING SAFEGUARDS TO PROTECT RATEPAYERS
AND PARAMETERS FOR LARGE, NEW INDUSTRIAL LOADS

WHEREAS, the Imperial Irrigation District provides reliable and cost-effective power for
the overall well-being of the communities we proudly serve; and

WHEREAS, the District's foremost obligation is to protect existing ratepayers from
financial risk while maintaining a safe and reliable electric system; and

WHEREAS, increased interest in large industrial electric loads, including data centers,
presents both a potential opportunity and significant responsibilities; and

WHEREAS, the District is not a land-use, zoning, or permitting authority and does not
approve or site development projects, but is responsible for electric service, system
planning, resource adequacy, and rate design, along with water requirements, when
requested; and

WHEREAS, the District carries an obligation to serve eligible customers within its retail
electric service territory in a manner that is non-discriminatory and consistent with
applicable laws, tariffs, and utility best practices; and

WHEREAS, prudent utility governance requires clear safeguards, expert analysis, and
transparent processes to ensure that new electric loads do not burden ratepayers or
compromise reliability.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Imperial
Irrigation District affirms the following principles:

1. Ratepayer Protection: The District shall ensure that existing customers are not
financially responsible for costs associated with new large industrial loads. All
project-related infrastructure, system upgrades, and demand impacts shall be
borne by the requesting customer, consistent with District policies and industry
standards.
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2. Maintaining Reliability: The District will not approve interconnections or service
arrangements that compromise grid reliability, system safety, or long-term
resource adequacy.

3. Full Cost Recovery and Speculation Controls: The District will establish
evaluation fees, security deposits, demand charges, and other safeguards as
necessary and appropriate to prevent speculative applications and to ensure that
all costs related to large electric load requests are fully borne by the requesting
customer.

4. Expert-Driven Decision Making: The District shall continue to rely on qualified
technical, engineering, regulatory, and rate experts, and benchmark against peer
utilities, to guide evaluation of large load impacts.

5. Transparency and Public Accountability: The District is committed to
transparent communication regarding how large load proposais affect system
planning, costs, and reliability.

BE IT FURTHER RESOLVED, that the General Manager is directed to implement and

maintain policies, procedures, and evaluation frameworks consistent with these principles
and to return to the Board with recommendations as necessary.

PASSED AND ADOPTED this 22" day of December, 2025.

IMPERIAL IRRIGATION DISTRICT

Chairwoman

Secretary

Resolution No. 37-2025
Establishing Safeguards to Protect Ratepayers and Parameters
for Large, New Industrial Loads
Page 2 of 2
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Acentury qf service. Since 1911
December 22, 2025 BOARD AGENDA MEMORANDUM  Policy Monitoring
SUBJECT GP-2: Governance Focus
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-2: Governance Focus.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board's compliance with the policy.

Recommendation
The Board may assess its ievel of compliance with GP-2: Governance Focus and make

one of the following findings:

¢ The Board is substantially in compliance with the policy.
¢ The Board is partially in compliance with the policy.
e The Board is making progress toward compliance with the policy.
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November 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Governance Focus

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: Resolution No.

Policy Number: GP-2

The Board will govern with an emphasis on: (i) outward vision rather than an internal
preoccupation; (ii) encouragement of consensus through constructive deliberation; (iii)
long-term strategic leadership more than day-to-day administrative detail; (v} clear
distinction of Board and General Manager roles; {v) collaborative rather than individual
decisions; (vi) seeking out and implementing best practices; (vii) proactive approaches
over reactive behavior.

Specifically:

a)

b)

d)

e)

The Board will cultivate a sense of group responsibility. The Board will be
responsible for excellence in governing. The Board will be an initiator of policy. The
Board will use the expertise of individual directors to enhance the ability of the
Board as a body.

The Board will direct, evaluate, and inspire the organization through the
establishment of written policies. The Board’s major policy focus will be on the
District’s intended impacts outside the organization, not on the administrative or
programmatic means of achieving those effects.

Continual Board development will include orientation of new directors in the
Board’s governance policies and processes, periodic re-orientation of existing
directors, and regular Board discussion of process improvement.

The Board will regularly discuss and evaluate its performance. Self-monitoring will
include comparison of Board activities and discipline to policies adopted by the
Board. It will be up to the Board Chairperson to determine the appropriate manner
of this feedback and evaluation.

The Board may take whatever appropriate actions it deems necessary in the event
a Board member violates one of the Board’s policies.

Monitoring Method: Board Report
Frequency: Semi-Annual
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'DISTRICT
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Eé www.iid.com
A century of service. Since 1911
December 22, 2025 BOARD AGENDA MEMORANDUM  Policy Monitoring
SUBJECT GP-9: Board Conduct
DEPARTMENT Board of Directors
PRESENTER Gina N. Dockstader, chairwoman

JB Hamby, vice chairman

Background
The Chairwoman and Vice Chairman will present the Board with the survey results on

Board Policy GP-9: Board Conduct.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the Board's compliance with the policy.

Recommendation
The Board may assess its level of compiiance with GP-9: Board Conduct and make one

of the following findings:

» The Board is substantially in compliance with the policy.
¢ The Board is partially in compliance with the policy.
+ The Board is making progress toward compliance with the policy.
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November 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Governance Process Title: Board Conduct

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: November 4, 2025 Resolution No. 31-2025

Policy Number. GP-9

The Board and its directors should act in an ethical, businesslike, productive, and lawful
manner. In all of their communications, in and out of Board meetings, directors should
avoid even the appearance of impropriety to ensure and maintain public confidence in the

District.
Specifically:

a) Every board director will attend all regular and special meetings of the Board,
unless there is good cause for an absence.

b) Directors will conduct themselves in accordance with all laws.

C) Directors should conduct themselves with civility and respect at all times with
one another, with management and staff, and with members of the pubilic.

d) In their communications, directors are expected to demonstrate loyalty to the
interests of the District's customers and ratepayers. This supersedes any
conflicting loyalty such as that to advocacy or interest groups and membership
on other Boards or organizations. It also supersedes the personal interest of
any director acting as a consumer of the organization’s activities.

e) Directors may not attempt to exercise individual authority over the organization

except as explicitly set forth in Board policies.

i} Directors must recognize the lack of authority vested in them as individuals
in their interactions with the General Manager, General Counsel, and
Internal Auditor, or with management and staff, except where explicitly
Board authorized.

i) In their interactions and communications with the public, press or other
entities, directors should recognize the same limitation and the inability of
any director to speak for the Board or for other directors except to repeat
explicitly stated Board decisions.

15
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November 4, 2025

9)

h)

i)

Directors will at all times endeavor to express their individual opinions in a
responsible manner, without causing harm to the District, to the District’s
customers and ratepayers, or to other directors, management and staff.

Each director is expected to support the legitimacy and authority of the
decisions of the Board concerning any matter, irrespective of the director’s
personal position.

i} Directors retain the right to criticize the decisions of the District, but in doing
so should make it clear that it is their opinion, and not the opinion of the
Board or other directors, and so long as it complies with the limitations set
forth in these policies. Directors are encouraged to notify the General
Manager and General Counsel in advance when they plan to communicate
opposition to the District’s decisions and policies.

i) Directors should prepare themselves for Board deliberations.

Directors will discourage former directors from attempting to influence the
Board, individual directors, or management and staff on behalf of any third party
(other than a governmental entity) from whom the former director is receiving
compensation, on any matter that the former director substantially participated
in during his or her tenure with the Board. This provision will not apply to: (i)
communications by a former director acting in his or her capacity as an
individual or ratepayer and for which the director receives no compensation; or
(ii) communications with a former director who has not been a director for more
than two years.

Directors will abide by the Board Guidelines for Outages and Emergency Events.

Monitoring Method: Board Report
Frequency: Semi-Annual

16
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Acentury qf SCIVICe. Sirce 1911
December 22, 2025 BOARD AGENDA MEMORANDUM Reports
SUBJECT Board of Directors Reports
DEPARTMENT Board of Directors
PRESENTER Directors

Background
The Board of Directors will be prepared to provide general reports as well as updates

regarding various appointed positions and two-on-two committees presented below.

External Appointments Appointees

American Public Power Association Policy Makers Council Cardenas
Association of California Water Agencies Dockstader
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability
Coalition of Labor, Agriculture, and Business Pacheco
Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County’s Binational Relations Eugenio/Pacheco
Imperial County Transportation Commission Eugenio
Salton Sea Authorit Dockstader/Cardenas

Local Agency Two-On-Two Appointees
City of Brawley Dockstader/Pacheco
City of Calexico Pacheco/Eugenio
City of Calipatria Dockstader/Pacheco
City of El Centro Cardenas/Hamby
Heber Public Utilities District Hamby/Pacheco
City of Holtville Hamby/Eugenio
City of Imperial Eugenio/Pacheco
Seeley County Water District Hamby/Eugenio
City of Westmorland Cardenas/Dockstader
County of Imperial Dockstader/Hamby
Coachella Valley Water District Hamby/Dockstader
Coachella Valley Power Agency/C.V. Agencies Hamby/Eugenio
Quechan Indian Tribe Eugenio/Hamby
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www.iid.com

A century (j service, Since 1911

December 22, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Election of Board Chairman and Vice Chairman

DEPARTMENT Executive

PRESENTER Jamie Asbury, general manager

Background
In accordance with Water Code sections 21376, 21386, and 22840.5, the board, at its

organizational meeting, shall elect a Chairperson and Vice Chairperson from its
members. Water Code section 22840.5 provides:

“ ... the board may elect a chairperson from its members and may elect, in addition
to a chairperson, a vice chairperson who shall have the power to perform all the
duties of the chairperson in the absence of the chairperson, or in the event of his
or her inability to perform those duties...”

Board Policy GP-5, Election of the Board Chairperson and Vice Chairperson, implements
these provisions and provides the procedure by which the Chairperson and Vice
Chairperson are elected. Specific provisions of Board Policy GP-5 include that the
Chairperson and Vice Chairperson are elected upon a vote of four or more directors voting
in approval, and the Chairperson and Vice Chairperson serve one-year terms beginning
January 15t of each year.

Staff recommends that the board elect a Chairperson and Vice Chairperson pursuant to
Water Code sections 21376, 21386, and 22840.5, in compliance with Board Policy GP-
5, for a one-year term beginning on January 1, 2026.

Recommendation
The board is asked to elect a chairman and vice chairman for the calendar year 2026.
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11D

A century of service, Since 1911
December 22, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Appointment of Treasurer
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
Government Code Section 53607 states:

“The authority of the legislative body to invest or to reinvest funds of a local agency, or to
sell or exchange securities so purchased, may be delegated for a one-year pericd by the
legislative body to the treasurer of the local agency, who shall thereafter assume full
responsibility for those transactions until the delegation of authority is revoked or expires,
and shall make a monthly report of those transactions to the legislative body. Subject to
review, the legislative body may renew the delegation of authority pursuant to this section

each year.”

Recommendation
Appointment of Vivia Arellano as the IID treasurer for the calendar year 2026.
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I ID www.iid.com

A centur y of service. Since 1911

December 22, 2025 BOARD AGENDA MEMORANDUM Action
SUBJECT Appointment of IID Board Secretary

DEPARTMENT Executive

PRESENTER Jamie Asbury, general manager

Background
Water Code Section 21376 states that:

“At its organization meeting, the board shall elect a president from its members and
appoint a secretary, who shall each hold office during the pleasure of the board.”

Recommendation:
Appointment of Raquel Najera as |ID board secretary for the calendar year 2026.
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