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REGULAR MEETING AGENDA 
Business Session 

Tuesday, January 20, 2026 
 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio, Chairwoman 

 
Jamie L. Asbury, General Manager 
Wayne K. Strumpfer, General Counsel 
Raquel Najera, Secretary to the Board 

 
Our Mission Imperial Irrigation District provides water and power, essential to life and 
progress for the communities we serve. 
 
Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources 
and assets while continuously improving the quality of service for our customers. We aim to 
be a trusted partner in the overall well-being of the communities we proudly serve. 

 

 
CALL TO ORDER— 1:00 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
 
PRESENTATIONS 
• Service Awards to 9 employees for a total of 185 worker-years (Marcia Rivera) ------------- 1 
• Team of the Month for January 2026 (Marcia Rivera) ------------------------------------------------------ 3 
• Special Presentation (Chairwoman Eugenio) 
                     
APPROVAL OF AGENDA   
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to the 
General Counsel. Only members of the public having completed a blue speaker slip prior to 
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the time for public comment will be recognized. Speaker slips are located in the lobby. Any 
action taken at this time as a result of public comment will be limited to direction to staff. 
 
CONSENT 
 
1. Approval of minutes: 

• December 22, 2025, regular/work session ---------------------------------------------  
• January 6, 2026, regular/work session --------------------------------------------------  

 
5 
13 

 

    
2. Approval of Statement of Investment Policy for 2026 (Belen Valenzuela) -------------  17  
    
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
ACTION 
 
3. Approval of 2026 Deficit Irrigation Program Description and Agreement 

(Tina Shields/Mike Pacheco)  -------------------------------------------------------------------------  
 

 
33 

 

NFORMATION 
 
4. Renewable Portfolio Standard Program (Tim Hamilton) ------------------------------------  61  
    
5. Utilicast Energy Imbalance Market update (Paul Rodriguez/Michael Bulloch, Utilicast) -  69  
    
POLICY MONITORING 
 
6. BL-13: Delegation to the General Manager with Respect to Local, State, and 

Federal Legislation and Regulation (Jamie Asbury/Antonio Ortega) ------------------------  
 
75 

 

    
REPORTS  
As a general practice, staff reports are heard during the Business Session at the first regular 
meeting of each month, and Board of Directors reports during the Work Session at the second 
regular meeting of each month, except in January, in which the first meeting is a Work 
Session and the second meeting is a Business Session. 
    

7. Water Department (Tina Shields/Mike Pacheco) ------------------------------------------------  87  
    
8. Power Department (Matthew H. Smelser) -------------------------------------------------------  89  
    
9. Support Departments (Sergio Quiroz) -----------------------------------------------------------  91  
    
10. General Manager (Jamie Asbury) ----------------------------------------------------------------  111  
    
CONVENE CLOSED SESSION 
 
1. 
 

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
(Cal. Gov. Code sec. 54957(b)) (1 matter) 
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2.    CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)) . 
(3 cases) 

 

   
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
 
ADJOURNMENT 
 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Business Sessions and Work Session items requiring Board action are live-
streamed at www.iid.com/livestream. In compliance with the Americans with Disabilities Act, 
if you require special assistance to participate in the board meeting, please contact the board 
secretary during regular business hours at (760)339-9477. Notification received 48 hours 
before the meeting will enable the district to make reasonable accommodations. 
 

http://www.iid.com/
http://www.iid.com/livestream
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January 20, 2026 

SUBJECT 

DEPARTMENT 

PRESENTER 

Background 

BOARD AGENDA MEMORANDUM 

Service Awards 
Human Resources 
Marcia V. Rivera, manager 

www.i1d.com 

Si11ce 1911 

Presentation 

In accordance with Policy No. 4303, service awards are presented upon completion of 10 
years of service and thereafter at five-year intervals. 

The employees on the attached list have completed 10-40 years of faithful service to the 
Imperial Irrigation District, for a total of 185 worker years. 

Financial Impact 
Employees receive an award of $20 per year of service. 
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Presentation List Imperu,(InitJatitm tDiitrid:

January Service Awards Presentation on January 10, 1016 
--------------

Years of Service: 10 
Kmployee Classification Department 

Brynn E. Mendoza Mechanic Generation Journeyman Power 

Stephen S. Segura Water Dispatcher I Water 

Victor M. Velazquez Jr. AMI Field Technician Finance 

Years of Service: 15 
Employee Classification Department 

Veronica Rodriguez Buyer Gen. Services 

Years of Service: 10 
Emplo1ee Classification Department 

Oscar C. Cardenas Zanjero Water 

Jorge Ulises Pena Generation Balancing & Interchange Oper Power 

Years of Service: 15 
Employee Classification Department 

Victor A. Teran Construction Resources Worker Water 

Years of Service: 35 
Employee Classification Department 

Eduardo Suarez Zanjero Water 

Years of Service: 40 

Employee Classification Department 
Raquel Najera Executive Asst to the GM/Sec to the 80 D General Manager 
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January 20, 2026 

SUBJECT 

DEPARTMENT 

PRESENTER 

Background 

BOARD AGENDA MEMORANDUM 

Team of the Month 
Human Resources 
Marcia V. Rivera, manager 

www.iid.com 

Si11ce 1911 

Presentation 

The Colorado River Water Users Association (CRWUA) is an organization comprised of 
Colorado River stakeholders, dedicated to providing a forum for the exchange of ideas 
related to the utilization and conservation of the Colorado River's resources. The CRWUA 
Annual Conference was held in December, and the District was represented through its 
participation in the event. 

The employee team assigned to manage the District's booth included Dylan Mohamed, 
Justina Gamboa-Arce, and Ross Wilson. These employees were responsible for both the 
setup and breakdown of the booth and executed these duties efficiently and 
professionally. Their preparation ensured the booth was well-organized, visually inviting, 
and fully operational throughout the conference. 

During the conference, Mr. Mohamed, Ms. Gamboa-Arce, and Mr. Wilson actively 
engaged with representatives from the seven Basin States, water districts, state and 
federal resource agencies and a wide variety of Colorado River water users. They shared 
information regarding IID's large-scale water conservation programs, collaborative 
intrastate partnerships and Imperial Valley's stellar agricultural resources and 
productivity, representing the District and its water users in a positive, knowledgeable, 
and professional manner. The team demonstrated strong collaboration, maintained 
consistent booth coverage, and conveyed critical messaging regarding IID's efficiency­
based conservation efforts that support the district's senior water rights. 

Financial Impact 
The employees will receive a monetary award of $66.66 each. 

Recommendation 
The committee recommends that the board recognize the CRWUA Team as Team of the 
Month for January. 
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