DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Business Session
Tuesday, January 20, 2026

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Wayne K. Strumpfer, General Counsel
Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio, Chairwoman

Our Mission Imperial Irrigation District provides water and power, essential to life and
progress for the communities we serve.

Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources
and assets while continuously improving the quality of service for our customers. We aim to
be a trusted partner in the overall well-being of the communities we proudly serve.

CALL TO ORDER— 1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

PRESENTATIONS
e Service Awards to 9 employees for a total of 185 worker-years (Marcia Rivera) ------------- 1
e Team of the Month for January 2026 (Marcia Rivera) 3

e Special Presentation (Chairwoman Eugenio)
APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)

Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to the
General Counsel. Only members of the public having completed a blue speaker slip prior to
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the time for public comment will be recognized. Speaker slips are located in the lobby. Any

action taken at this time as a result of public comment will be limited to direction to staff.
CONSENT

1. Approval of minutes:
e December 22, 2025, regular/work session
e January 6, 2026, regular/work session

2. Approval of Statement of Investment Policy for 2026 (Belen Valenzuela) -------------

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION
3. Approval of 2026 Deficit Irrigation Program Description and Agreement
(Tina Shields/Mike Pacheco)
NFORMATION
4. Renewable Portfolio Standard Program (Tim Hamilton)
5. Utilicast Energy Imbalance Market update (Paul Rodriguez/Michael Bulloch, Utilicast) -

POLICY MONITORING

6. BL-13: Delegation to the General Manager with Respect to Local, State, and
Federal Legislation and Regulation (Jamie Asbury/Antonio Ortega)

REPORTS

33

61

69

75

As a general practice, staff reports are heard during the Business Session at the first regular
meeting of each month, and Board of Directors reports during the Work Session at the second
regular meeting of each month, except in January, in which the first meeting is a Work

Session and the second meeting is a Business Session.

7. Water Department (Tina Shields/Mike Pacheco)

8. Power Department (Matthew H. Smelser)

9. Support Departments (Sergio Quiroz)

10.  General Manager (Jamie Asbury)
CONVENE CLOSED SESSION

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Cal. Gov. Code sec. 54957(b)) (1 matter)

87

89

91

111
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2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)) .
(3 cases)

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during reqular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Business Sessions and Work Session items requiring Board action are live-
streamed at www.iid.com/livestream. In compliance with the Americans with Disabilities Act,
if you require special assistance to participate in the board meeting, please contact the board
secretary during regular business hours at (760)339-9477. Notification received 48 hours
before the meeting will enable the district to make reasonable accommodations.
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" A century of service, Since 1911
January 20, 2026 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Service Awards
DEPARTMENT Human Resources
PRESENTER Marcia V. Rivera, manager

Background
In accordance with Policy No. 4303, service awards are presented upon completion of 10

years of service and thereafter at five-year intervals.

The employees on the attached list have completed 10-40 years of faithful service to the
Imperial Irrigation District, for a total of 185 worker years.

Financial Impact
Employees receive an award of $20 per year of service.
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Presentation List

Impenial Irvigation District
January Service Awards Presentation on January 20, 2026

Years of Service: 10

Employee Classification Department
Brynn E. Mendoza Mechanic Generation Journeyman Power
Stephen S. Segura Water Dispatcher | Water

Victor M. Velazquez Jr. AMI Field Technician Finance
Years of Service: 15

Employee Classification Department
Veronica Rodriguez Buyer Gen. Services
Years of Service: 20

Employee Classification Department
QOscar C. Cardenas Zanjero Water

Jorge Ulises Pena Generation Balancing & Interchange Oper Power

Years of Service: 25

Employee Classification Department
Victor A. Teran Construction Resources Worker Water

Years of Service: 35

Employee Classification Department
Eduardo Suarez Zanjero Water

Years of Service: 40

Employee Classification Department

Raque! N_ajera

Executive Asst to the GM/Sec to the 80D

General Manager
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A century of service. Since 1911

January 20, 2026 BOARD AGENDA MEMORANDUM Presentation
SUBJECT Team of the Month

DEPARTMENT Human Resources

PRESENTER Marcia V. Rivera, manager

Background
The Colorado River Water Users Association (CRWUA) is an organization comprised of

Colorado River stakeholders, dedicated to providing a forum for the exchange of ideas
related to the utilization and conservation of the Colorado River's resources. The CRWUA
Annual Conference was held in December, and the District was represented through its
participation in the event.

The employee team assigned to manage the District’'s booth included Dylan Mohamed,
Justina Gamboa-Arce, and Ross Wilson. These employees were responsible for both the
setup and breakdown of the booth and executed these duties efficiently and
professionally. Their preparation ensured the booth was well-organized, visually inviting,
and fully operational throughout the conference.

During the conference, Mr. Mohamed, Ms. Gamboa-Arce, and Mr. Wilson actively
engaged with representatives from the seven Basin States, water districts, state and
federal resource agencies and a wide variety of Colorado River water users. They shared
information regarding IID’s large-scale water conservation programs, collaborative
intrastate partnerships and Imperial Valley's stellar agricultural resources and
productivity, representing the District and its water users in a positive, knowledgeable,
and professional manner. The team demonstrated strong collaboration, maintained
consistent booth coverage, and conveyed critical messaging regarding lID’s efficiency-
based conservation efforts that support the district’'s senior water rights.

Financial Impact
The employees will receive a monetary award of $66.66 each.

Recommendation
The committee recommends that the board recognize the CRWUA Team as Team of the
Month for January.
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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Work Session
Monday, December 22, 2025

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Aiex Cardenas
Division 2—JB Hamby, Vice Chanrman Jamie L. Asbury, General Manager

Division 3—Gina Dockstader, Chairwoman Wayne K. Strumpfer, General Counsel
Division 4—L ewis Pacheco Raquel Najera, Secretary to the Board
' Division 5—Karin Eugenio

CALL TO ORDER— 1:03 p.m.
All directors were present in the El Centro Boardroom.

PLEDGE OF ALLEGIANCE
Vice Chairman Hamby led the Pledge of Allegiance.

APPROVAL OF AGENDA
Moved by Director Pacheco, seconded by Director Eugenio, that the Board approve the
agenda as presented.

PUBLIC COMMENTS

Peter Rodriguez of El Centro and Kristina Salgado of Calexico said they would provide
comments during the presentation of Action Item No. 5, "Adopt Resolution Establishing
Safeguards to Protect Ratepayers and Parameters for Large, New Industrial Loads."

Jake Tyson of El Centro expressed his concerns about the process, transparency, and
IID's responsibility to protect grid reliability and its ratepayers regarding the data center
in Imperial.
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CONSENT
Moved by Director Eugenio, seconded by Director Pacheco, that the Board approve the
consent agenda as presented (Nos. 1, 2, and 3).

1. Approval of minutes:
s November 4, 2025, regular/business
¢ November 18, 2025, regular/work session

2. Customer Assistance Programs, 2026 Guideline and Material Changes
Board approval of the proposed changes to the subject matter:

1. Update the Customer Assistance programs as presented.

2. Update the annual household income maximum qualifications for the
Residential Energy Assistance Designed for You (READY) and the Senior
Health and Income Energy Lifeline Discount (SHIELD) programs as
published by the federal poverty guidelines for 2026, including an
additional $10,000 per income bracket for READY.

3. Increase the Customer Assistance for Residential Emergencies (CARE)
program’s assistance from $450 to $500.

4. Update the renewal period from 2 years to 3 years.

3. Approval of Proposed Revisions to Board Meeting Procedures
Board approval of a revision to 11D’s Board Meeting Procedures, Rule 1.2 Types
of Regular Meetings. This change states that in January, the Board's first
meeting will now be a Work Session, while the second meeting will be a Business
Session. This adjustment reverses the usual order to ensure that the Board’s
traditional annual offsite meeting, which takes place during the first meeting in
January, is designated as a Work Session.

ACTION

4, Approval of Amendment No. 4 to Service Agreement No. 8100002871 with
Formation Environmental for Salton Sea Air_Quality Mitigation Program
Management
Jessica Humes, supervisor of Environmental Compliance, reported that the
Water Department is soliciting professional services for the implementation and
management of the Salton Sea Air Quality Mitigation Program. The current
contract is set to expire on December 31, 2025; however, Amendment No. 4 to
the service agreement with Formation Environmental, LLC, for $979,678 will
extend services through March 31, 2026, and provide additional funding for
specific tasks. Funding is covered by the Quantification Settlement Agreement
Joint Powers Authority, with no net cost to the Water Department.

Moved by Director Cardenas, seconded by Director Pacheco, that the Board
approve Amendment No. 4 to the service agreement with Formation
Environmental, LLC, for the Salton Sea Air Quality Mitigation Program.

Motion carried, 5-0.
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5. Adopt Resolution Establishing Safequards to Protect Ratepayers and
Parameters for Large, New Industrial Loads
Director Eugenio emphasized the significance of the resolution, noting that IiD
must prepare for substantial industrial demands, like data centers, while
protecting its ratepayers. She stated that IID is a reliable, cost-effective power
provider focused on the well-being of its constituents in the Imperial and
Coachella Valleys. Although the district is not a land-use zoning or permitting
authority, it must provide power without negatively impacting ratepayers when
projects arise. She quoted the resolution, which states, “whereas, prudent utility
governance requires clear safeguards, expert analysis, and transparent
processes to ensure that new electric loads do not burden ratepayers or
compromise reliability.” This resolution aims to uphoid these principles going
forward.

Public Comments Supporting Action Item No. 5.

1. Kristian Salgado, a Calexico resident, supported this action item but voiced
concerns that the resolution, in its current form, might lack sufficient strength.

2. Pete Rodriguez from El Centro voiced his support for this action item and
thanked the Board for advocating on behalf of its ratepayers.

Director Cardenas recognized Director Eugenio as the shepherd of this policy
and expressed his support for the resolution as presented. He also
acknowledged General Manager Asbury, who has extensive experience with this
matter and ultimately serves as the gatekeeper for bringing projects before the
board that are viable and do not compromise |ID’s grid resiliency.

Director Eugenio reminded everyone that this resolution is not the policy itself
but rather reassurance to lID constituents that it is taking these precautions very
seriously.

Moved by Director Eugenio, seconded by Director Cardenas, that the Board
adopt Resolution No. 37-2025 establishing safeguards to protect ratepayers and
parameters for large, new industrial loads.

Motion carried, 5-0.
POLICY MONITORING
6. GP-2: Governance Focus
Chairwoman Dockstader started the discussion on this agenda item and

reviewed the results of the five-question survey. This was followed by comments
and input from the Board.
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2026 Annual Work Plan Parking Lot:

Vice Chairman Hamby requested that the development of an Orientation Guide
for new directors be added to the Parking Lot discussion list for the first quarter
of 2026.

Moved by Vice Chairman Hamby, seconded by Chairwoman Dockstader, that
the Board accept the policy monitoring report and find that the Board is
substantially in compliance with GP-2: Governance Focus.

Motion carried, 5-0.

7. GP-9: Board Conduct
Chairwoman Dockstader started the discussion on this agenda item by reviewing
the results of the thirteen-question survey. This was followed by comments and
input from the Board.
2026 Annual Work Plan Parking Lot:
Vice Chairman Hamby requested that a draft of Policy GP-9, item M, which
states, “Directors will abide by the Board Guidelines for Outages and Emergency
Events,” be added to the discussion list for the February work session.
Moved by Director Pacheco, seconded by Director Eugenio, that the Board
accept the policy monitoring report and find that the Board is substantially in
compliance with GP-9: Board Conduct.
Motion carried, 5-0.

REPORTS

8. Board of Directors

Board of Directors Committee Reports:
Chairwoman Dockstader reviewed the list of external and Local Agency Two-on-
Two appointments, and the directors provided brief reports on current activities
related to the following appointments.
External Appointments Appointees
American Public Power Association Policy | Cardenas
Makers Council
Association of California Water Agencies Dockstader

California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — | Cardenas/Hamby
Coachella Valley Conservation Commission

Coalition of Labor, Agriculture, and Business Pacheco

Colorado River Board of California Hamby/Dockstader
Family Farm Alliance Dockstader

Imperial County’s Binational Relations Eugenio/Pacheco
Imperial County Transportation Commission Eugenio

Salton Sea Authority Dockstader/Cardenas
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+ Director Cardenas attended and reported on the following events:
o He was interviewed by a KESQ reporter about a grant to plant 6,000
shade trees across Southern California's deserts. He thanked Robert
Schettler, Public Information Officer, for arranging the interview.
o The Colorado River Water Users Association Conference, December
16-18, 2025, and thanked IID staff for their assistance in setting up
IID's exhibition booth.

He raised the topics of AMI Integration, meter-to-cash, and the importance of
pinpointing revenue leakage. He also referenced the program from the
Sacramento Municipal Utility District. Furthermore, he inquired with General
Manager Asbury about the feasibility of developing a software dashboard that
could flag potential revenue issues in advance and asked about the
resources required for such a tool. In response, General Manager Asbury
indicated that the IT and Finance departments could put together a
presentation on this topic.

2026 Annual Work Plan Parking Lot:

Director Cardenas requested a discussion and presentation on AMI
integration be added to the Parking Lot discussion list in January or February
2026.

¢ Vice Chairman Hamby had no updates to report.

s Director Pacheco attended and reported on the following events:
o |ID's end-of-year party.
o Board Site Visit to the Water Department with Water Manager Mike
Pacheco and staff.
o Took part in the Calexico Christmas Parade and wished everyone a
Merry Christmas and a Happy New Year.

¢ Director Eugenio attended and reported on the following events:

o The City of Imperial Lights Parade.

o ND’s Second Annual Festival of Lights in Imperial.

o The Colorado River Water Users Association Conference, December
16-18, 2025, with the rest of the board. She thanked Vice Chairman
Hamby for his work on the Colorado River and praised Chairwoman
Dockstader for her presentation at the conference. She also thanked
both for representing |IID and for ensuring its water rights remain
protected.
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e Chairwoman Dockstader attended and reported on the following events:

o |ID's end-of-year party.

o |ID’s Festival of Lights, featuring the Flip the Switch event.

o Imperial County Stakeholder meeting at the Imperial Airport to discuss
a potential new service provider, Advanced Air.

o A meeting at Brawley City Hall regarding Dr. Tyson and Dr.
Palakodeti's new Medical Center, which they plan to build near the
Brawley Hospital.

o She and Director Eugenio attended a public workshop on Data
Centers hosted by the 1ID [December 9, 2025]. She thanked IID staff
for the information provided.

o The Colorado River Water Users Association Conference in Las
Vegas, December 16-18, 2025.

ACTION

General Manager Jamie Asbury reported that, according to Water Code sections 21376,
21386, and 22840.5, the board must elect a Chairperson and a Vice Chairperson from
among its members at its organizational meeting. Additionally, Board Policy GP-5:
Election of the Board Chairperson and Vice Chairperson outlines the process for these
elections. It states that the Chairperson and Vice Chairperson are elected by a vote of
four or more directors in favor and that they serve one-year terms beginning January 1st
of each year.

Director Cardenas expressed his gratitude for the Ieadership demonstrated by
Chairwoman Dockstader and Vice Chairman Hamby, recognizing their valuable
contributions. He outlined his rationale for nominating Director Eugenio as Chairwoman
and for recommending that Vice Chairman Hamby continue in his position for 2026.

9. Reorganization of officers
a. Chairman and Vice Chairman
Moved by Director Cardenas, seconded by Director Pacheco, that the board
elect Director Eugenio as Chairwoman and re-elect Director Hamby as Vice
Chairman of the Imperial Irrigation District for 2026.

Motion carried 5-0.

On behalf of the IID Board, Vice Chairman Hamby presented Chairwoman
Dockstader with a plaque and tokens to honor her leadership and
contributions during her tenure. In response, Chairwoman Dockstader
expressed her gratitude for the opportunity to serve as Chairwoman of the
IID Board of Directors.

Director Eugenio expressed gratitude to outgoing Chairwoman Dockstader,
the Board, her family, and friends for their support. She also thanked General
Manager Asbury, Board Secretary Raquel Najera, General Counsel
Strumpfer, departmental managers, and the audience.
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b. Treasurer
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the
board appoint Vivia Arellano as treasurer of the Imperial Irrigation District for
calendar year 2026.

Motion carried 5-0.

c. Secretary
Moved by Vice Chairman Hamby, seconded by Director Cardenas, that the

board appoint Raquel Najera as secretary of the Imperial Irrigation District for
calendar year 2026.

Motion carried 5-0.
The Board took a break.

CONVENE CLOSED SESSION— 2:31 p.m.
The order of the closed-session agenda was rearranged.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)).
(7 cases)

2. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Cal. Gov. Code sec54956.9(d)(1). (1 case)

Raquel Najera left the meeting, and Judy Avila, the Administrative Assistant and
Assistant Secretary to the Board of Directors, took her place.

RECONVENE REGULAR SESSION— 4:55 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

General Counsel Wayne Strumpfer reported on item No. 2 of the closed-session agenda.
The Board voted 5-0 to approve the settlement agreement in |ID vs. Desert View Power.

ADJOURNMENT— 4:58 p.m.

(The regular meeting was livestreamed and is available for public viewing on the
IID website for those wanting to access a full recording of the proceedings.)

IID Meeting Minutes December 22, 2025 Page 7of 7




Page No. 12



Page No. 13

[ID

A century of service. Since 1911

MINUTES OF REGULAR MEETING
Work Session
Tuesday, January 6, 2026

Classic Club
75-200 Classic Club Blvd.

Orion Conference Room
Palm Desert, CA 92211

Division 1—Alex Cardenas
Division 2—JB Hamby, Vice Chairman Jamie L. Asbury, General Manager
Division 3—Gina Dockstader Wayne K. Strumpfer, General Counsel

Division 4—Lewis Pacheco Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio, Chairwoman

CALL TO ORDER— 1:01 p.m.
Ali directors were present at the off-site board meeting held at the Classic Club in Palm
Desert.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 1:02 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)).
(4 cases)

The closed session adjourned at 2:25 p.m., and the Board then took a break.

RECONVENE REGULAR SESSION— 2:43 p.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
General Counsel Wayne Strumpfer reported that the Board voted 4-1 on a litigation matter,
with Director Cardenas voting no.

APPROVAL OF AGENDA
Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the board approve
the agenda as presented.

Motion carried, 5-0.

PUBLIC COMMENTS
None.

CONSENT
Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the board approve
the consent agenda as presented (Nos. 1, 2, 3, and 4).

Motion carried 5-0.

1. Approval of minutes:
¢ December 2, 2025, regular/business session

2. Adopt Resolution authorizing officers to execute documents on behalf of IID
The adoption of Resolution 1-2026, which designates officers to execute
documents on 1ID's behalf for the calendar year 2026.

3. Adopt Resolution adopting the Vega 6 Project Final Environmental Impact
Report for the Ramon Substation Expansion
The adoption of Resolution 2-2026 accepts the findings and applicable mitigation
measures from the Final Environmental Impact Report in accordance with the
California Environmental Quality Act. Furthermore, it directs staff to file a Notice
of Determination with the Imperial County Clerk and the State Clearinghouse.

4, Adopt Resolution electing the IID Financing Corporation — Election of Board of
Directors/Officers for 2026
The adoption of Resolution 2026-1 elects the IID Financing Corporation’s Board
of Directors and appoints its officers for the year 2026.

CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION
None.
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POLICY MONITORING

5. BL-1: Unity of Control
Vice Chairman Hamby introduced the discussion of Policy BL-1, which states,
"Only decisions made by the Board as a whole are binding on the General
Manager, the General Counsel, and the Internal Auditor." He noted that the
monitoring method for this policy is conducted annually. Based on an
assessment of the Board's practices, the results indicate improvement.

Moved by Vice Chairman Hamby, seconded by Director Dockstader, that the
board accept the policy monitoring report and find that the District is substantially
in compliance with Board Policy BL-1: Unity of Control.

Motion carried, 5-0.

After a brief discussion of Policy BL-1, the survey results, “Assessing Board
Practices,” were reviewed. The survey comprised statements about five habits
that evaluated Board practices and included comparisons across 2023, 2024,
and January-June 2025. The December 2025 results showed a 100 percent
response rate from both the Board and management. This was followed by
comments and input from the Board.

REPORTS

6. Board of Directors
The Board reviewed the list of current external appointments and local agency
two-on-two appointments to determine whether the appointees wish to continue
in their current roles or request any changes. The reassessment will be
discussed and approved at the regular board meeting/work session in February
2026.

The Board took a recess
WORK SESSION

7. Review Board of Directors 2026 Annual Work Plan
Vice Chairman Hamby reviewed the updated draft of the 2026 Annual Work
Plan. He reviewed the Policy Monitoring Schedule, the Miscellaneous Activities
Schedule, the Biennial Budget and Strategic Planning Schedule (BL-8), the
Parking Lot items, and the Board Goals for 2025 and 2026. He also discussed
the 2026 Rolling 12-Month Work Session Calendar. Following the discussion, a
list of water and power matters will be added to the 2026 Board Goals.

ADJOURNMENT— 4:43 p.m.

The off-site board meeting/work session was not livestreamed.
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A century of service. Since 1911

January 20, 2026 BOARD AGENDA MEMORANDUM Consent
SUBJECT Statement of Investment Policy 2026

DEPARTMENT Finance

PRESENTER Belen Valenzuela, chief financial officer

Background
The statement of investment policy provides comprehensive guidelines for the investment

of the Imperial Irrigation District’s idle and surplus funds. The statement requires Board
approval on an annual basis. There are no changes to the statement of investment policy
for 2026.

Financial Impact
None.

Recommendation
Staff recommends Board approval of the attached Statement of Investment Policy as
presented.
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IMPERIAL IRRIGATION
DISTRICT

Board Approved January 20, 2026

STATEMENT OF
INVESTMENT POLICY
2026

333 E. Barioni Blvd.
Imperial, CA 92251
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| . PURPOSE

This Investment Policy is intended to provide a guideline for the prudent investment
of temporary idle cash, trust funds and restricted monies and to outline a policy for
maximizing the efficiency of the District's cash management system, and to
provide guidelines for suitable investments. Ultimate investment goals include the
enhancement of economic status and the protection of pooled cash investments.

| 1. SCOPE

The Investment Policy is designed to allow the Treasurer to determine the amounts
of money to be deposited as inactive, active, and interest-bearing active deposits.
The investment policies and practices of the District are based upon Federal, State
and Local law and prudent money management. Except for cash in certain
restricted and special funds, the District will consolidate cash and reserve balances
from all funds to maximize investment earning and to increase efficiencies with
regard to investment pricing, safekeeping and administration. Investment income
will be allocated to the various funds based on their respective participation and in
accordance with generally accepted accounting principles.

| IN. PROCEDURE

Imperial Irrigation District operates its pooled idle cash investments under the
prudent investor standard in accordance with code Section 53600.3 of the
Government Code of California. “When investing, reinvesting, purchasing,
acquiring, exchanging, selling or managing public funds, the Treasurer, as trustee,
shall act with care, skill, prudence, and diligence under the circumstances then
prevailing, including, but not limited to the general economic conditions and the
anticipated needs of the agency, that a prudent person acting in a like capacity
and familiarity with those matters would use in the conduct of funds of a like
character and with like aims, to safeguard the principal and maintain the liguidity
needs of the agency. Within the limitations of this section and considering
individual investments as part of an overall strategy, investments may be acquired
as authorized by law.”

Imperial Irrigation District strives to maintain the level of investment of idle funds
as near to 100 percent as possible. Consistent with this factor, investments are
made under the terms and conditions of Sections 53600 et seq. of the Government
Code of California. Criteria for selecting investments and the absolute order of
priority are safety, liquidity and return on investment.
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Safety of Principal

Safety of principal is the foremost objective of IID. Each investment
transaction shall seek to preserve the principal of the portfolio, whether from
institution default, broker-dealer default, or erosion of market value of
securities. The District shall seek to preserve principal by mitigating the two
types of risk, credit risk and market risk.

Credit risk, defined as the risk of loss due to failure of an issuer of a security,
shall be mitigated by investing in only very safe institutions and by
diversifying funds so that the failure of any one issuer would not unduly
restrict the District's cash flow.

The risk of market value fluctuations due to overall changes in the general
level of interest rates shall be mitigated by limiting the maximum maturity of
the District's general funds to five years. It is recognized that in a diversified
portfolio, measured losses are inevitable, and must be considered within
the context of the overall investment return.

Liguidity
Investments shall be made to comply with the Districts cash flow
requirements and to permit easy and rapid conversion into cash without a

substantial loss of value.

Return on Investment

Investments shall be undertaken to produce an acceptable rate of return
after first considering safety of principal and liquidity.

Maturity Limitations

The Treasurer is authorized to invest fund balances up to a maximum term
of five years. Special trust funds shall not be subject to the five year
maximum maturity. The Treasurer is therefore authorized to invest special
trust funds in excess of five years or in accordance with the bond indenture.
These funds include, but are not limited to the following: Bond Proceeds
and Bond Reserves
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| IV. STANDARDS OF CARE

A. Prudence

The standard of prudence to be used by investment officials shall be the
“prudent person” standard and shall be applied in the context of managing
an overall portfolio. The “prudent person” standard is discussed in
Government sections 27000.3 and 53600.3, which are incorporated herein
by reference.

B. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall be
included as ‘designated employees” under the District's Conflict of Interest
Code, which is incorporated herein by reference. Said personnel shall
comply fully with that Code, including but not limited to disclosing and
abstaining from personal business activity that could conflict with the proper
execution and management of the investment program, or that could impair
their ability to make impartial decisions. In addition to any other disclosure
mandated by the District's Conflict of Interest Code, employees and
investment officials shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose
any personal financial/investment positions that could be related to the
performance of the investment portfolio. Employees and officers shall not
undertake personal investment transactions with the same individual with
whom business is conducted on behalf of the District.

| V. ALLOWABLE INVESTMENT VEHICLES AND PRACTICES

Deposits or investments allowable under California Government Code Sections
53601 are as follows:

(a) Bonds issued by the local agency, including bonds payable solely
out of the revenues from a revenue-producing property owned,
controlled, or operated by the local agency or by a department,
board, agency, or authority of the local agency.

(b) United States Treasury notes, bonds, bills, or certificates of
indebtedness, or those for which the faith and credit of the United
States are pledged for the payment of principal and interest.

(c) Registered state warrants or treasury notes or bonds of this state,
including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by the state or by
a department, board, agency, or authority of the state.
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Bonds, notes, warrants, or other evidences of indebtedness of any
local agency within this state, including bonds payable solely out of
the revenues from a revenue-producing property owned, controlled,
or operated by the local agency, or by a department, board, agency,
or authority of the local agency.

Federal agency or United States government-sponsored enterprise
obligations, participations, or other instruments, including those
issued by or fully guaranteed as to principal and interest by federal
agencies or United States government-sponsored enterprises.
There is no limitation as to the percentage of the portfolio that may
be invested in this category; however purchases of callable Federal
Agency obligations are limited to a maximum of 50 percent of the
portfolio. In addition, purchases of Federal Agency mortgage-
backed securities issued by or fully guaranteed as to principal and
interest by government agencies are limited to a maximum of 20
percent of the portfolio.

Bills of exchange or time drafts drawn on and accepted by a
commercial bank, otherwise known as bankers acceptances.
Purchases of banker's acceptances may not exceed 180 days
maturity or 40 percent of the agency’'s surplus money that may be
invested pursuant to this section. However, no more than 30 percent
of the agency’s surplus funds may be invested in the banker's
acceptances of any one commercial bank pursuant to this section.

This subdivision does not preclude a municipal utility district from
investing any surplus money in its treasury in any manner authorized
by the Municipal Utility District Act (Division 6 (commencing with
Section 11501) of the Public Utilities Code).

Commercial paper of "prime" quality of the highest ranking or of the
highest letter and number rating as provided for by a nationally
recognized statistical-rating organization (NRSRO). The entity that
issues the commercial paper shall meet all of the following conditions
in either paragraph (1) or paragraph (2):

(1)  The entity meets the foliowing criteria:

(A) Is organized and operating in the United States as a
general corporation.

(B) Has total assets in excess of five hundred million dollars
($500,000,000).

(C)  Has debt other than commercial paper, if any, that is rated
"A" or higher by a nationally recognized statistical-rating
organization (NRSRO).
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(2)  The entity meets the following criteria:

(A) Is organized within the United States as a special purpose
corporation, trust, or limited liability company.

(B) Has program wide credit enhancements including, but not
limited to, over collateralization, letters of credit, or surety
bond.

(C) Has commercial paper that is rated "A-1" or higher, or the
equivalent, by a nationally recognized statistical-rating
organization (NRSRO).

Eligible commercial paper shall have a maximum maturity of 270
days or less. The District may invest no more than 25 percent of its
money in eligible commercial paper nor may it purchase no more
than 10 percent of the outstanding commercial paper of any single
issuer. The amount invested in commercial paper of any one issuer
in combination with any other securities from that issuer shall not
exceed 10 percent of the porifolio.

Negotiable certificates of deposits issued by a nationally or state-
chartered bank or a state or federal association (as defined by
Section 5102 of the Financial Code) or by a state-licensed or
federally-licensed branch of a foreign bank. Purchases of negotiable
certificates of deposit may not exceed 30 percent of the agency's
surplus money which may be invested pursuant to this section. For
purposes of this section, negotiable certificates of deposits do not
come within Article 2 (commencing with Section 53630), except that
the amount so invested shall be subject to the limitations of Section
53638. The amount invested in negotiable certificates of deposit of
any one issuer in combination with any other securities from that
issuer shall not exceed 10 percent of the portfolio.

Repurchase agreements or reverse repurchase agreements can be
made only with the approval of the governing body of the local
agency and only with primary dealers of the Federal Reserve Bank
of New York or with a nationally or state-chartered bank that has or
has had a “significant banking relationship” with the local agency.
Repurchase agreements may not exceed 365 days maturity and 5
percent in any one issuer. Reverse Repurchase Agreements cannot
exceed 92 days nor represent more than 20 percent of the base
value of the portfolio and the issuer must have held the securities
used in the agreement for at least 30 days as per the ailowable
investment instruments per State Government Code Section
53601.7.

The following collateral restrictions will be observed for Repurchase
Agreements: Only U.S. Treasury securities or Federal Agency
securities are acceptable collateral. All securities underlying
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Repurchase Agreements must be delivered to the District's
custodian bank versus payment or be handled under a tri-party
repurchase agreement. The total of all collateral for each
Repurchase Agreement must equal or exceed, on the basis of
market value plus accrued interest, 102 percent of the total dollar
value of the money invested by the District for the term of the
investment. Since the market value of the underlying securities is
subject to daily market fluctuations, the investments in repurchase
agreements shall be in compliance if the value of the underlying
securities is brought back up to 102 percent no later than the next
business day. For any Repurchase Agreement with a term of more
than one day, the value of the underlying securities must be reviewed
on a regular basis. Market Value must be calculated each time there
is a substitution of collateral.

Medium-term notes defined as all corporate and depository
institution debt securities with a maximum remaining maturity of five
years or less, issued by corporations organized and operating within
the United States or by depository institutions licensed by the United
States or any state and operating within the United States. Notes
eligible for investment under this subdivision shali be rated in a rating
category of “A” or its equivalent or better by a NRSRO. Purchases of
medium-term notes shall not include other instruments authorized by
this section and may not exceed 30 percent of the agency’s surplus
money, which may be invested pursuant to this section. The amount
invested in corporate notes of any one issuer in combination with any
other securities from that issuer shall not exceed 10 percent of the
portfolio.

Shares of beneficial interest issued by diversified management
companies that are money market funds registered with the
Securities and Exchange Commission under the Investment
Company Act of 1940 (15 U.S.C. Sec. 80a-1, et seq.).

The company shall have met either of the following criteria:

(A) Attained the highest ranking or the highest letter and
numerical rating provided by not less than two nationally
recognized statistical rating organizations.

(B) Retained an investment adviser registered or exempt from
registration with the Securities and Exchange Commission
with not less than five years' experience managing money
market mutual funds with assets under management in
excess of five hundred million dollars ($500,000,000).
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The purchase price of shares of beneficial interest, mutual funds,
purchased pursuant to this subdivision shall not include any
commission that the companies may charge.

Investments in this category shall be restricted to money market
mutual funds that seed to maintain a Net Asset Value of $1. Money
Market mutual funds provide daily liquidity; therefore, there is no final
stated maturity for this investment category. Investments in mutual
funds shall be restricted to Funds that have the highest ranking or
the highest letter and numerical rating provided by not less than two
of the nationally recognized statistical rating organizations.
Purchases of this category shall not exceed 20 percent of the book
value of the portfolic. Purchases in a single mutual fund shall not
exceed 10% of the book value of the Portfolio.

Notwithstanding anything to the contrary contained in Section 53601,
or any other provision of law, moneys held by a trustee or fiscal agent
and pledged to the payment or security of bonds or other
indebtedness, or obligations under a lease, instaliment sale, or other
agreement of a local agency, or certificates of participation in those
bonds, indebtedness, or lease installment sale, or other agreements,
may be invested in accordance with the statutory provisions
governing the issuance of those bonds, indebtedness, or lease
installment sale, or other agreement, or to the extent not inconsistent
therewith or if there are no specific statutory provisions, in
accordance with the ordinance, resolution, indenture, or agreement
of the local agency providing for the issuance.

Notes, bonds, or other obligations that are at all times secured by a
valid first priority security interest in securities of the types listed by
Section 563651 as eligible securities for the purpose of securing local
agency deposits having a market value at least equal to that required
by Section 53652 for the purpose of securing local agency deposits.
The securities serving as collateral shall be placed by delivery or
book entry into the custody of a trust company or the trust
department of a bank which is not affiliated with the issuer of the
secured obligation, and the security interest shall be perfected in
accordance with the requirements of the Uniform Commercial Code
or federal regulations applicable to the types of securities in which
the security interest is granted.

Any mortgage pass-through security, collateralized mortgage
obligation, mortgage-backed or other pay-through bond, equipment
lease-backed certificate, consumer receivable pass-through
certificate, or consumer receivable-backed bond of a maximum of
five years maturity. Securities eligible for investment under this
subdivision shall be issued by an issuer having an “A” or higher rating
for the issuer's debt as provided by a nationally recognized rating
service and rated in a rating category of “AA” or its equivalent or
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better by a NRSRO. Purchase of securities authorized by this
subdivision may not exceed 20 percent of the agency's surplus
money that may be invested pursuant to this section.

Shares of beneficial interest issued by a joint powers authority
organized pursuant to Section 6509.7 that invests in the securities
and obligations authorized in subdivisions 53601 (a) to (n), inclusive.
Each share shall represent an equal proportional interest in the
underlying pool of securities owned by the joint powers authority. To
be eligible under this section, the joint powers authority issuing the
shares shall have retained an investment adviser that meets all of
the following criteria:

(1)  The adviser is registered or exempt from registration with the
Securities and Exchange Commission.

(2) The adviser has not less than five years of experience
investing in the securities and obligations authorized in
subdivisions 53601 (a) to {(n), inclusive.

(3) The adviser has assets under management in excess of five
hundred million dollars {$500,000,000).

Investments are further limited to pools that seek to maintain a stable
Net Asset Value.

Local Agency Investment Fund (LAIF) Investment of funds in the
California State Pool (LAIF) as authorized by Government Code
16429.1. The District may invest up to the maximum permitted by
the LAIF.

Contracts issued by insurance companies, also referred to as fixed
annuities, that provide a fixed or variable rate of interest and the full
return of principal at the maturity date. The length of the investment
cannot exceed five years.

Investments not purchased directly from the issuer, shall be purchased
either from an institution licensed by the state as a broker-dealer, as defined
in Section 25004 of the Corporations Code, or from a member of a federally
regulated securities exchange, from a national or state-chartered bank,
from a federal or state association (as defined by Section 5102 of the
Financial Code) or from a brokerage firm designated as a primary
government dealer by the Federal Reserve bank.

10
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| VI. INVESTMENT LIMITATIONS

Local Agency Bonds 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptances 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% 10%
Repurchase Agreements | year None 5%
Reverse Repurchase Agreements 92 days 20% of base value  None
Medium-Term Notes S years 30% 10%
Mutual Funds N/A 20% 10%
Money Market Mutual Funds N/A 20% 10%
Mortgage Pass-Through Securities 5 years 20% None
Local Agency Investment Fund (LAIF) N/A None None

| VIl. PROHIBITED INVESTMENT VEHICLES AND PRACTICES

Investment prohibited under California Government Code Section 53601.6 are as
follows:

(a) A local agency shall not invest any funds pursuant to this article in
inverse floaters, range notes, or mortgage derived interest-only strips.

(b) A local agency shall not invest any funds pursuant to this article in any
security that could result in zero interest accrual if held to maturity. However,
a local agency may hold prohibited instruments until their maturity dates.
The limitation in this subdivision shall not apply to local agency investments
in shares of beneficial interest issued by diversified management
companies registered under the Investment Company Act of 1940 and that
are authorized for investment pursuant to subdivision (k) of Section 53601,

| VIll. SAFEKEEPING

11
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Securities purchased from brokers/dealers shall be held in third party safekeeping
by the trust department of the local agency’s bank or other designated third party
trust, in local agency’s name and control, whenever possible.

Money shall be deposited in any bank, savings association or federal association,
state or federal credit union, or federally insured industrial loan company with the
objective of realizing maximum return, consistent with prudent financial
management, except that money shall not be deposited in any state or federal
credit union (Attachment A) if a member of the Board of Directors, the General
Manager, Treasurer, Chief Financial Officer, or Supervisor, General Accounting
serves on the board of directors, or any committee appointed by the board of
directors, or the credit committee or supervisory committee, of the state or federal
credit union pursuant to Sections 53637 and 53648 of the California Government
Code.

| IX. DELEGATION OF AUTHORITY

Pursuant to Section 53607 and upon adoption of this policy, the Board of Directors
delegates the authority to invest or to reinvest funds of the District to the Treasurer
for a one-year period. The Treasurer shall hereafter assume full responsibility for
those transactions until the delegation of authority is revoked or expires, and shall
make a quarterly report of those transactions to the Board of Directors. Subject to
review, the Board may renew the delegation of authority pursuant to this section
each year.

The Treasurer may utilize the services of investment brokers to maximize yields
on marketable securities, including bond swaps, portfolio analysis, government
closes, yield curves and historical spread sheets and construction fund investment
programs.

The Chief Financial Officer, Treasurer, Assistant Treasurer, and the Officer,
Accounting Financial Controller are also authorized to invest, reinvest, purchase,
acquire, exchange, sell and make the necessary transfers within bank accounts in
accordance with code Section 53600.3 of the Government Code of California.

| X. OBJECTIVES

While the primary objectives of this policy are safety of principal and liquidity, the
investment portfolio shall be designed to attain a market-average rate of return
throughout budgetary and economic cycles, taking into account the agency’s risk
constraints, the cash flow characteristics of the portfolio, and State laws,
ordinances or resolutions that restrict investments.

12
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| Xl. CHANGES TO POLICY |

Where there is a change in law affecting the District’s investments, these changes
shall be automatically incorporated within the District's investment policy when
they are more restrictive. When the changes are broader in scope, then the Board
of Directors of the District must amend District investment policy before the
Treasurer may include such changes in the law into the investment policy.

| XIl. REPORTING |

The Treasurer shall provide a quarterly report showing the type of investment, issuer,
date of maturity, par and dollar amount invested, rate of interest, current market value
and other appropriate data. The report shall state whether the investments comply
with the investment policy, or manner in which the portfolio is not in compliance, and
whether the District will be able to meet its needs for cash for the next six months, or
provide an explanation as to why sufficient money shall, or may, not be available.

The Treasurer shall annually render a statement of investment policy, which the Board

of Directors shall consider at a public meeting pursuant to Section 53646 of the
California Government Code.

13
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Attachment A

Imperial Irrigation District
State and Federal Credit Union Deposit Restrictions
Acknowledgement

Sections 53637 and 53648 of the California Government Code do not permit the deposit
or investment of monies in a state or federal Credit union by members of a legislative
body of a local agency or by individuals of a local agency with investment decision
making authority if those individuals are members of the board of directors, or any
committee appointed by the board of directors or the credit committee or supervisory
committee, of the state or federal credit union.

| hereby attest by my signature below that | am in compliance with the California
Government Code sections 53637 and 53648. | will promptly notify the Secretary of the
Imperial Irrigation District's Board of Directors when | am no longer in compliance with
these California Government Code sections.

PRINT NAME: POSITION
SIGN: DATE:

14
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www.iid.com

Acentt iy ofscrvicc. Since 1911

January 20, 2026 BOARD AGENDA MEMORANDUM Action

SUBJECT Approval of 2026 Deficit Irrigation Program Description and
Agreement

DEPARTMENT Water Department

PRESENTER Tina Shields/Mike Pacheco, managers

Background
The Colorado River Basin has experienced the driest 25-year period in its historical

record. Prolonged drought and low runoff conditions accelerated by climate change have
led to historically low water levels in both Lake Powell and Lake Mead. The U.S.
Department of the Interior committed to address historically low reservoir elevations and
Congress indicated its support for voluntary compensated water management and
conservation actions by appropriating $4 billion in funding for areas experiencing drought
through the Inflation Reduction Act of 2022. Reclamation subsequently created the Lower
Colorado River Basin System Conservation and Efficiency Program (LC Conservation
Programy) to allocate some of this funding to Colorado River contractors and 11D entered
into two System Conservation Implementation Agreements, one for calendar year 2023
and one for calendar years 2024 through 2026.

The 2023 SCIA was executed on December 6, 2023, and resulted in the creation of
106,111 acre-feet (AF) of System Conservation Water (SCW) funded by the LC
Conservation Program. The 2024-2026 SCIA was executed on August 12, 2024, and
includes a cumulative funding cap for 700,000 AF of SCW to be left in Lake Mead over
the three-year contractual term. In 2024 11D created 257,640 AF of SCW and in 2025 IlID
anticipates creating more than 250,000 AF of SCW, including 222,384 AF of conservation
from the 2025 DIP. The 2025 OFECP conservation volumes are still being finalized,
however given the federal contractual funding limit IID will need to scale back its 2026
federal conservation target volume, with the 2026 DIP currently anticipated to only
accommodate about half of the volumetric capacity of the 2025 DIP in order to also allow
for 2026 OFECP SCW.

The DIP funds the short-term (45 or 60 days) fallowing of established Alfalfa, Bermuda
grass and Klein grass crops planted prior to January 1, 2025 for the 2026 DIP. During the
45- or 60-day deficit irrigation period, growers will not irrigate crops (that can be stressed
but survive the 45 or 60 days of suspended irrigation) and participants will receive a
payment calculated using conservation yields (in acre-feet per acre) based on historic
water delivery records (2003-2012) for the respective crops and program participation
periods. That volume of water is deducted from the growers’ farm unit EDP account and
credited to 1ID’s conservation account. Consistent with other IID conservation programs,
the DIP will require landowner consent via a signature on the program contract.
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Due to the anticipated over-subscription of the 2026 DIP, and in response tc grower input,
the Water Department has made additional changes to the DIP that are reflected in the
updated program description and 2026 DIP agreement (attached). The changes in the
program description provide for modifications to Section 1.5 (Program Selection)
eliminating the lottery process to exclude fields and inserting a methodology to prorate
farm unit participation based on eligible DIP acreage in order to meet volumetric and
acreage limitations resulting from either the funding agreement and/or environmental
permits. Changes also incorporate the option to establish a minimum participation level
for smaller eligible farm units that may be exempted from proration and to clarify the ability
for growers to perform minor tile repairs during the DIP term provided the irrigation gate
remains locked. There are no significant changes to the program agreement, just
updated text to reflect the 2026 program year and pricing. |ID received a December 16,
2025 letter (attached) from the Imperial County Farm Bureau supporting the farm unit
proration concept and recommending any participant with DIP eligibility totaling less than
300 acre-feet of conservation be exempt from any program limits.

As always, participation in the DIP is at ID’s sole discretion after coordination with the
appropriate federal and state agencies. IID has requested an increase to the 700,000 AF
cumulative conservation funding cap in the SCIA, however to date Reclamation has not
formally responded to this request. liD will finalize its 2026 SCW conservation targets at
the end of the first quarter of 2026 after it has updated its 2025 conservation totals and
pending any additional response from Reclamation regarding changes to the 2024 — 2026
SCIA funding cap.

The draft 2026 DIP schedule is below, with the final schedule and program details to be
posted to www.iid.com/dip.

%%
DRAFT 2026 DIP SCHEDULE at a2 3 o4

START . END  Bof
PROJECT NAMES + TASK TITLES DATE = DATE  Days 016 022% 0V% 0426 0526 0626 (0726 082% (096 1028 1926

00 ey
Send out Freld Eiigibdty Reports nosze 010926 5

Field Eigibskty Confematon Perod 0126 017926 18

Mapping of Ebg ble Fields nes% e 4 FET

Sclcttation Penod 0223 Rxn X

Coordinaton wth Agencies BAB BWB 65 ==
;:;2""‘“0‘”‘”"?’”""“ 03302 MB%B 5 |
Send out Proratan Reports Ms% MO 2 EfF
Proraion Report Submital ME% UNB 13 B
Contract Crafng MNH WAE T et
Distrbute Contracts MB2% 05016 4 FEELL]
Contracting Sigaing Perod 050226 0531% 3

Imotementstion 06016 08X 12

Payment 0819% 1NWx 108

Board Agenda Memorandum
2026 Deficit Irrigation Program Description and Agreement
January 20, 2026
Page 2 of 3
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Financial impact
The 2026 DIP will be funded with federal monies authorized under the 2024 — 2026 SCIA

at the conservation payment rate of $300/AF, as previously authorized by the 11D board
of directors on November 4, 2025.

Recommendation

Staff recommends board approval of the attached 2026 DIP program description and
agreement. Additionally, staff recommends the board establish a minimum participation
level for eligible DIP farm units that would be considered during the proration process, as
noted in the program description.

Staff also seeks the delegation of authority to the General Manager to finalize and
implement the 2026 DIP consistent with the program description to stay within
environmental and funding program limits and subject to any agency coordination
requirements.

Board Agenda Memorandum
2026 Deficit Irrigation Program Description and Agreement
January 20, 2026
Page 3 of 3
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1000 Broadway

Imperial Cou nty El Centro, Ca 92243
Office (760) 352-3831

‘-—;-—/-’ Farm Bureau. Fax (760) 352-2011

Info@icfb.net

December 16, 2025

Imperial Irrigation District
333 East Barioni Boulevard
Imperial, CA 92251

Re: Recommendations Regarding the 2026 Deficit Irrigation Program {DIP)
Dear 11D Board and Staff:

Imperial County Farm Bureau (ICFB) appreciates the continued engagement and collaboration with the Imperial
Irrigation District (I1D) regarding the implementation of the Deficit Irrigation Program (DIP). Although, rates for the
2026 program have been approved by the board, ICFB respectfully submits the following recommendations for
IID's consideration at your December 22" board meeting.

First, ICFB recommends that [ID pass on the four percent inflationary increase to the (1D SCIA payment, equivalent
to $33.62 per acre-foot, to growers participating in the 2026 DIP increasing the grower payment rate for DIP to
$333.62 per acre foot. This accounts for the difference between the 2026 System Conservation Implementation
Agreement (SCIA) amount of $873.99 and the 2025 amount of $840.37 per acre-foot. The four percent increase
should be passed on to those conserving the water.

Second, ICFB recommends that the 2026 DIP be structured as a farm unit-based program, calculated on eligible
acres. In addition, we recommend that any participant with DIP eligibility totaling less than 300 acre-feet be
exempt from a program limit. This approach would ensure proportional access to the program and prevent smaller
growers from being disproportionately constrained.

ICFB believes these recommendations will help maintain strong grower participation, fairness, and support 1ID’s
shared objectives of water conservation white sustaining Imperial Valley agriculture.

Thank you for your continued partnership and consideration. We look forward to ongoing dialogue and
collaboration.

Sincerely,

~aundi Phsosle_

Paula Pangle

President

Cc: Director Gina Dockstader, Chairwoman Jamie Asbury, General Manager
Director JB Hamby, Vice Chairman Tina Shields, Water Manager
Director Alex Cardenas, Division 1 Mike Pacheco, Water Manager
Director Lewis Pacheco, Division 4 Raquel Najera, Board Secretary

Director Karin Eugenio, Division 5

“Protecting and Promoting Agricultural Interests in Imperial County”
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DEFICIT IRRIGATION PROGRAM
2026 Program Description

1.1 Purpose. IID desires to increase the amount of conserved water created from its
annual Colorado River entitlement by contracting with agricultural water users within 11D’s
Imperial Unit for the seasonal deficit irrigation {or temporarily ceasing irrigation) of agricultural
fields that otherwise would have been irrigated with Colorade River water, thereby creating
conserved water available for 1D purposes, including for use under an agreement with the U.S.
Bureau of Reclamation to help mitigate drought impacts, or other conservation obligations,

1.2 Deficit Irrigation Program (“Program” or “DIP”}. The DIP consists of not irrigating an

established Alfalfa, Bermuda grass or Kletn grass crop for a period of 45 to 60 days during the
summer months of June through September. Any owner, owner designee or tenant, as
authorized under the respective IID “Certificate of Ownership and Authorization of Owner
Designee or Tenant” form, Form 1ID-410 (otherwise referred to as the “water card”}, may offer
the field to participate in the DIP. Information regarding the DIP may be located at
www.lid.com/dip.

1.3 Program Solicitation. The DIP may be implemented in calendar years 2024, 2025 and
2026. ID will solicit participation in the DIP each year. A proposal for participation will be required
for each of the three years an agricultural water user would like to participate in the DIP. 11D will
notify its agricultural water users of the DIP solicitation no later than March 1 of each calendar
year, except that in 2024 notification of the DIP solicitation shall be as soon as practicable.
Agricultural water users may volunteer to participate in the DIP by responding to an IID
solicitation with a complete Deficit Irrigation Program Proposal Form by a deadline provided by

11D for that year.

1.4 Field Eligibility Criteria. Upon submission of a Deficit Irrigation Program Proposal
Form, 11D will evaluate whether the fields proposed for participation in the DIP satisfy the field

eligibility criteria. Fields eligible for participation in the DIP shall meet all of the following criteria:
a. Located wholly within 11D's Imperial Unit and district boundary;

b. Irrigated through an )ID water delivery gate;

e
Deleted: May 20251
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c. Cropis Alfalfa, Bermuda grass, or Klein grass and planted prior to January 1, 2023, f-{_ Deleted: 2024 _J
as designated by the respective water service delivery gate crop code, and verified
by liD staff;
d. Do not share delivery infrastructure with residential water users that have no
alternative access to canal water service; and
2. Are whaole fields with a minimum of twenty contiguous acres {partial fields are not
eligible for participation).
1.5 Program Selection, IID may, at IlD's sole discretion, limit or preciude | Deleted: Following review of responses to a DIP

solicitation,

R

certain fields from participation in the DIP as a result of annual water conservation targets

and/or environmental restrictions. In the event that responses to a DIP solicitation are in _F,,f{_ Deleted: the

excess of an annual water conservation target,_lID will prorate the available conservation _—{ Deleted:, participating fizids will be selected in

accordance with a lottery approach described herein. Any

to participants on_a farm unit acreage (for DIP eligible fields] basis, after accounting for single participant whose participating fields would result
i . . ” = . in a cumulative conservation yield below 1,500 AF acre
any board-established minimum participation level [“threshold volume”) not subject to feet (“threshold voluma®) will not be included in the
2 4 5 3 lottery and those participating fields will automatically be
proration , and notify participants above the threshold to resubmit a reduced proposal included in the DIP. All cemaining participating fields will
P 1k o e be included in the lottery. The lottery will be for the
ﬁ'th fields that cumulatively do not exceed the pror. ed vol g limi lcul d for volume remaining for the annual water conservation
s = - - - ’ . : : target less the aggregate tatal conservation yield for the
each participant, Farm unit designations are at [IDYs so rmination and will eLiEss e . f
arT JESIEN are st 11D le dete ation and be based participating fields automatically included in the DIP
nerally off 2026 EDF designations and IID customer ID's associated with each farming [“remaining annual water conservation target”). The
Iottery will be a random selection of fields and
entity., implemented on an exclusionary basis to achieve an

aggregate total conservation yield volume as close as
possible to, but not to exceed, the remaining annual
water conservation target. Each field selected in the

All participating farm wnits will be subject to either the prorated conservation volume lottery will be excluded from the DIP until the aggregate
L " ] ¥ total conservation yield for the fields remaining in the
lirni lewl Ne, or the threshold volume, whichever is targer. The farm wnit lottery are equal to of less than the remaining annual
: > . vl water conservation target; provided that if a field is
proration will be calculated to ensure the aggregate total annual DIP conservation yield | selected in the tottery tg,m Emu,d result in the cumulative
|

conservation yield of the participating fields of a single
participant to be below the threshold volume, the field
will be returned to the lottery and not excluded from the

volume is as close as possible to, but not exceed, the annual DIP water conservation

target, Once a farm unit is assigned a volumetric target, the participant’s resubmitted

DIP.
proposal may include field, term and start-date adjustments for eligible fields within the T "
farm unit, however the cumulative conzervation yields of proposed fields cannot exceed
its farm unit volumetric limit. 11D will review all proposals and resubmittals, and work with
the participants as appropriate to finalize and approve the final farm unit fields for DIP
participation, subject to program and environmental compliance reguirements.
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1.6  Agreements. Participation in the DIP will require an agreement between
the agricultural water user and 11D ("DIP Agreement"). After completion of the field
eligibility verification, ID may accept an agricultural water user’s proposal for
participaticn in the DIP in whole or in part by offering the agricultural water user a DIP
Agreement. A DIP Agreement will not be completed unless and until a Landowner
Authorization Agreement (Exhibit B of the DIP Agreement) is completed and executed by
the owner or owner designee on the water card for each field listed in Exhibit A of the DIP
Agreement. lID may accept some or all offers that meet the DIP requirements at its sole
discretion based on the annual water conservation targets and certain environmental

restrictions.

1.7 Participating Acreage. Fields eligible for participation in the DIP shall
include the net acreage planted with crops and shall exclude acreage not planted with
crops, including but not limited to roads, head and tailwater ditches, stack pads, hay
presses, and buildings, and shall be the acreage shown on the water delivery bills for the

field at the time of solicitation, as verified or adjusted by staff.

1.8 Deficit Irrigation Period and Conservation Yields. The conservation yields

{in acre-feet per acre} for the DIP have been calculated by 11D based on historic water
delivery records (2003-2012) for the respective crops and deficit irrigation periods as set
forth in the tables below. Deficit irrigation shall be implemented for 45 to 60 days with

start dates and associated conservation yields set forth in the tables below.

60-Day Deficit Irrigation Period Conservation Yields

STt DatE Alfalfa Bermuda Grass Klein Grass
(af/fac) (af/ac) {af/ac)
June 1% - June 7t 1867 1.95 1.79
June 8% - June 14% 1.65 1.42 1.78
June 15™ - June 21 162 1.40 1.78
June 22" - June 28 1.60 1.38 1.77
June 29" - July St 1.57 1.36 1.77
July 61 . 12t 1.50 1.39 1.74
July 13™ - 19% 1.43 1.43 1.71 :
Deleted: May 20251 ]
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Tuly 20— 26"

1.36

1.46 1.68

July 27t - August 2™

1.28

1.49 1.66

45-Day Deficit Irrigation Period Conservation Yields

O Alfalfa Bermuda Grass Kiein Grass
{af/ac) {af/ac) (af/ac)
June 1% - June 7 1.35 0.90 1.40
June 8" - June 14" 1.33 0.88 1.39
June 15" - June 21% 1.29 0.92 1.40
June 22" - June 28t 1.24 1.00 1.42
June 29% - July 5t 1.17 1.08 1.41
July 6th - 12th 1.10 1.14 1.41
July 13t - 19t 1.04 1.18 1.39
July 20% - 26t 0.98 1.20 1.37
July 27 - August 2™ 0.93 1.18 1.37
August 37 - August 9* 0.93 1.10 1.35
August 10*" - August 17 0.91 1.09 1.30

11D may require changes to the start dates for the deficit irrigation periods for certain fields

to participate in the DIP to accommodate envirenmental restrictions, The start date will be the

Sunday of the week selected for the start date in accordance with the tables provided above,

unless a different start date is provided in the DIP Agreement or the participant provides 11D with

written notice two {2) days prior to the start date of a different start date within that same week.

In no event shall the participant change the week of the start date,

Participation of fields in the DIP will not negatively impact the historical water use data

set for the participating fields. For participation in future 1D conservation programs, 1D will use

a modified historical water use data set thatincludes both delivered water data and conservation

yield attributable to the participation in the DIP.

1.9 Deficit Irrigation Restrictions and Dust Control. No water of any type shall be applied
to the participating fields during the deficit irrigation period. During the deficit irrigation period,

participants shall be responsible for dust control on the participating field(s) being deficit irrigated

as set forth in the DIP Agreement. There shall be no field reconfiguration, tillage or removal of

Defic:t Irrgation Program Description
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the existing crop other than harvesting or waterless reseeding activities such as surface
scratching, nor shall there be a change in crop (this includes any seeding or planting of a different
crop) on participating fields during the deficit irrigation period. Sheep grazing and minar tile
repair is allowed provided the irrigation gate remains tocked.

1.10 implementation of Irrigation Restrictions. Agricultural water users participating in

the DIP shall authorize IID to electronically restrict all water orders and to physically lock all gates
on whole fields participating in the DIP. Participants shall take no action to order or apply water
to the participating field for the deficit irrigation period. For fields where the same gate supplies
a DIP participating field and a non-participating field or other water uses, physical obstructions
such as berms or secondary in-field gates must be pre-approved by 11D and installed to ensure no
water is delivered to the DIP participating field. These berms or gates shall be installed by the DIP
participant at their expense prior to the start of the deficit irrigation period.

1.11 Interaction with the On-Farm Efficiency Conservation Program (OFECP). If DIP
participating fields are actively enrolled in IID's On-Farm Efficiency Conservation Program
(OFECP}, that participation will cease upon the Effective Date of the DIP Agreement or upon the
start date of the deficit irrigation period, whichever occurs first. Fields participating in the DIP
may re-enroll in the OFECP after the conclusion of the deficit irrigation period for the remainder
of that calendar year only if they are implementing capital conservation measures (“capital CM”},
which are sprinklers, drip, tailwater return system or any other capital CM approved by the water
manager. Re-enrollment in the OFECP after DIP participation is not automatic or guaranteed. The
participant must submit a new QFECP application within fifteen {15) days after the first day of the
first irrigation following the conclusion of the deficit irrigation period. Fields participating in the
DIP that are not using capital CMs are not eligible to re-enroll in the OFECP that calendar year,
but will be allowed to enrall in the OFECP on or after January 1 of the next calendar year.

1.12 Interaction with the Equitable Distribution Plan {(EDP). Ouring the term of the DIP
Agreement, ID will transfer water equal to the conservation volume calculated for the field in
accordance with Section 1.6 above from the field's EDP account or the agricultural water user’s
farm unit EDP account to an IID conservation account. if there is insufficient water in either EDP

account to transfer the full DIP conservation velume to 11D prior to issuance of the conservation

- VHCEEL EE
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payment, the conservation payment will be proportionately reduced to the payment amount that
correspends with the conservation volume transferred to IID.

1.13 Payment to Water Users. A single conservation payment per each DIP Agreement
will be made by iD to DIP participants after conclusion of the last deficit irrigation period for any
participating field listed in the DIP Agreement pursuant to the terms and conditions of the DIP
Agreement. The DIP conservation rate will be set annually by the 11D Board of Directors. The single
conservation payment will be calculated as the total sum of the DIP conservation rate multiplied

by the conservation yield for each participating field listed in Exhibit A of the DIP Agreement.

Deleted: May 20259
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DEFICIT IRRIGATION PROGRAM
2026 Program Description

1.1 Purpose. IID desires to increase the amount of conserved water created from its
annual Colorado River entitiement by contracting with agricultural water users within IID’s
Imperial Unit for the seasonal deficit irrigation (or temporarily ceasing irrigation) of agricultural
fields that otherwise would have been irrigated with Colorado River water, thereby creating
conserved water available for 11D purposes, including for use under an agreement with the U.S.

Bureau of Reclamation to help mitigate drought impacts, or other conservation obligations.

1.2 Deficit Irrigation Program (“Program” or “DIP”}). The DIP consists of not irrigating an

established Alfalfa, Bermuda grass or Klein grass crop for a period of 45 to 60 days during the
summer months of June through September. Any owner, owner designee or tenant, as
authorized under the respective IID “Certificate of Ownership and Authorization of Owner
Designee or Tenant” form, Form 1ID-410 (otherwise referred to as the “water card”), may offer
the field to participate in the DIP. Information regarding the DIP may be located at

www.iid.com/dip.

1.3 Program Solicitation. The DIP may be implemented in calendar years 2024, 2025 and

2026. 11D will solicit participation in the DIP each year. A proposal for participation will be required
for each of the three years an agricultural water user would like to participate in the DIP. IID will
notify its agricultural water users of the DIP solicitation no later than March 1 of each calendar
year, except that in 2024 notification of the DIP solicitation shall be as soon as practicable.
Agricultural water users may volunteer to participate in the DIP by responding to an IID
solicitation with a complete Deficit Irrigation Program Proposal Form by a deadline provided by

1D for that year.
1.4 Field Eligibility Criteria. Upon submission of a Deficit Irrigation Program Proposal

Form, 1ID will evaluate whether the fields proposed for participation in the DIP satisfy the field

eligibility criteria. Fields eligible for participation in the DIP shall meet all of the following criteria;
a. Located wholly within 1ID’s Imperial Unit and district boundary;

b. lrrigated through an IID water delivery gate;

Deficit Irrigation Program Description Pagelof6
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c. Cropis Alfalfa, Bermuda grass, or Klein grass and planted prior to January 1, 2025,
as designated by the respective water service delivery gate crop code, and verified
by lID staff;

d. Do not share delivery infrastructure with residential water users that have no
alternative access to canal water service; and

e. Are whole fields with a minimum of twenty contiguous acres (partial fields are not
eligible for participation).

1.5 Program Selection. IID may, at IID’s sole discretion, limit or preclude

certain fields from participation in the DIP as a result of annual water conservation targets
and/or environmental restrictions. In the event that responses to a DIP solicitation are in
excess of an annual water conservation target, IID will prorate the available conservation
to participants on a farm unit acreage (for DIP eligible fields} basis, after accounting for
any board-established minimum participation level (“threshold volume”) not subject to
proration , and notify participants above the threshold to resubmit a reduced proposal
with fields that cumulatively do not exceed the prorated volumetric limits calculated for
each participant. Farm unit designations are at iiD’s sole determination and will be based
generally off 2026 EDP designations and IID customer ID’s associated with each farming

entity.

All participating farm units will be subject to either the prorated conservation volume
limit calculated by 1ID, or the threshold volume, whichever is larger. The farm unit
proration will be calculated to ensure the aggregate total annual DIP conservation yield
volume is as close as possible to, but not exceed, the annual DIP water conservation
target. Once a farm unit is assigned a volumetric target, the participant’s resubmitted
proposal may include field, term and start-date adjustments for eligible fields within the
farm unit, however the cumulative conservation yields of proposed fields cannot exceed
its farm unit volumetric limit. 11D will review all proposals and resubmittals, and work with
the participants as appropriate to finalize and approve the final farm unit fields for DIP

participation, subject to program and environmental compliance requirements.
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1.6 Agreements. Participation in the DIP will require an agreement between
the agricultural water user and IID ("DIP Agreement"). After completion of the field
eligibility verification, IID may accept an agricuftural water user's proposal for
participation in the DIP in whole or in part by offering the agricultural water user a DIP
Agreement. A DIP Agreement will not be completed unless and until a Landowner
Authorization Agreement (Exhibit B of the DIP Agreement) is completed and executed by
the owner or owner designee on the water card for each field listed in Exhibit A of the DIP
Agreement. lID may accept some or all offers that meet the DIP requirements at its sole
discretion based on the annual water conservation targets and certain environmental

restrictions.

1.7 Participating Acreage. Fields eligible for participation in the DIP shall

include the net acreage planted with crops and shall exclude acreage not planted with
crops, including but not limited to roads, head and tailwater ditches, stack pads, hay
presses, and buildings, and shall be the acreage shown on the water delivery bills for the

field at the time of solicitation, as verified or adjusted by staff.

1.8 Deficit Irrigation Period and Conservation Yields. The conservation yields

(in acre-feet per acre) for the DIP have been calculated by IID based on historic water
delivery records (2003-2012) for the respective crops and deficit irrigation periods as set
forth in the tables below. Deficit irrigation shall be implemented for 45 to 60 days with

start dates and associated conservation yields set forth in the tables below.

60-day Deficit Irrigation Period Conservation Yields

Alfalfa Bermuda Grass Klein Grass
Start Date (af/ac) (af/ac) (af/ac)
June 15t - June 7 1.67 1.45 1.79
June 8% - June 14 1.65 1.42 1.78
June 15" - June 21% 1.62 1.40 1.78
June 22 - June 28" 1.60 1.38 1.77
June 29" - July 5*h 1.57 1.36 1.77
July 6t - 12t 1.50 L] 1.74
July 13t . 19t 1.43 1.43 1.71
Deficit Irrigation Program Description Page 3 ofé6

January 2026



Page No. 46

July 20t — 26t 1.36 1.46 1.68
July 27 - August 2™ 1.28 1.49 1.66

45-day Deficit Irrigation Period Conservation Yields

Alfalfa Bermuda Grass Klein Grass
Start Date (af/ac) (af/ac) {af/ac)
June 15 - June 7t 1.35 0.90 1.40
June 8% - June 14t 1.33 0.88 1.39
June 15' - June 21 1.29 0.92 1.40
June 22™ - June 28% 1.24 1.00 1.42
June 29 - July 5t 1.17 1.08 1.41
July 6th - 12t 1.10 1.14 141
July 13t . 19t 1.04 1.18 1.39
July 20" - 26t 0.98 1.20 1.37
July 27" - August 2 0.93 1.18 1.37
August 3" - August 9t 0.93 1.10 1.35
August 10t - August 17t 0.91 1.09 1.30

D may require changes to the start dates for the deficit irrigation periods for certain fields
to participate in the DIP to accommodate environmental restrictions. The start date will be the
Sunday of the week selected for the start date in accordance with the tables provided above,
unless a different start date is provided in the DIP Agreement or the participant provides IID with
written notice two (2) days prior to the start date of a different start date within that same week.
In no event shall the participant change the week of the start date.

Participation of fields in the DIP will not negatively impact the historical water use data
set for the participating fields. For participation in future IID conservation programs, 11D will use
a modified historical water use data set that includes both delivered water data and conservation

vield attributable to the participation in the DIP.

1.9 Deficit Irrigation Restrictions and Dust Control. No water of any type shall be applied

to the participating fields during the deficit irrigation period. During the deficit irrigation period,
participants shall be responsible for dust control on the participating field(s) being deficit irrigated

as set forth in the DIP Agreement. There shall be no field reconfiguration, tillage or removal of
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the existing crop other than harvesting or waterless reseeding activities such as surface
scratching, nor shall there be a change in crop (this includes any seeding or planting of a different
crop) on participating fields during the deficit irrigation period. Sheep grazing and minor tile

repair is allowed provided the irrigation gate remains locked.

1.10 implementation of irrigation Restrictions. Agricultural water users participating in

the DIP shall authorize IID to electronically restrict all water orders and to physically lock all gates
on whole fields participating in the DIP. Participants shall take no action to order or apply water
to the participating field for the deficit irrigation period. For fields where the same gate supplies
a DIP participating field and a non-participating field or other water uses, physical obstructions
such as berms or secondary in-field gates must be pre-approved by 11D and installed to ensure no
water is delivered to the DIP participating field. These berms or gates shall be instalied by the DIP
participant at their expense prior to the start of the deficit irrigation period.

1.11 Interaction with the On-Farm Efficiency Conservation Program (OFECP). If DIP

participating fields are actively enrolied in IID’s On-Farm Efficiency Conservation Program
(OFECP), that participation will cease upon the Effective Date of the DIP Agreement or upon the
start date of the deficit irrigation period, whichever occurs first. Fields participating in the DIP
may re-enroll in the OFECP after the conclusion of the deficit irrigation period for the remainder
of that calendar year only if they are implementing capital conservation measures (“capitat CM”),
which are sprinklers, drip, tailwater return system or any other capital CM approved by the water
manager. Re-enrollment in the OFECP after DIP participation is not automatic or guaranteed. The
participant must submit a new OFECP application within fifteen (15) days after the first day of the
first irrigation following the conclusion of the deficit irrigation period. Fields participating in the
DIP that are not using capital CMs are not eligible to re-enroll in the OFECP that calendar year,
but will be allowed to enroll in the OFECP on or after January 1 of the next calendar year.

1.12 Interaction with the Equitable Distribution Plan {EDP). During the term of the DIP

Agreement, 11D will transfer water equal to the conservation volume calculated for the field in

accordance with Section 1.6 above from the field’s EDP account or the agricultural water user’s
farm unit EDP account to an |ID conservation account. If there is insufficient water in either EDP

account to transfer the full DIP conservation volume to |ID prior to issuance of the conservation
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payment, the conservation payment will be proportionately reduced to the payment amount that
corresponds with the conservation volume transferred to IID.

1.13 Payment to Water Users. A single conservation payment per each DIP Agreement

will be made by IID to DIP participants after conclusion of the last deficit irrigation period for any
participating field listed in the DIP Agreement pursuant to the terms and conditions of the DIP
Agreement. The DIP conservation rate will be set annually by the 11D Board of Directors. The single
conservation payment will be calculated as the total sum of the DIP conservation rate multiplied

by the conservation yield for each participating field listed in Exhibit A of the DIP Agreement.
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IMPERIAL IRRIGATION DISTRICT
DEFICIT IRRIGATION PROGRAM AGREEMENT

This Deficit Irrigation Program Agreement ("Agreement") is required for participation in the 2026
Imperial Irrigation District Deficit Irrigation Program (“Program”) as more particularly described
by the Imperial irrigation District Deficit Irrigation Program Description dated January 2026
{“Program Description”).

This Agreement is entered by and between Imperial Irrigation District (“llD”) and the person(s)
or entity(ies) identified below as "Conserving Party." 11D and Conserving Party are sometimes
referred to individually as "Party" and collectively as "Parties." The Parties agree this Agreement
shall be deemed in full force and effect as of June __, 2026 (“Effective Date”).

[Capitalized terms not defined herein, or the exhibits hereto, shall have the same meaning as
such terms are defined in the Program Description.]

Conserving Party:
Address:
Phone #: Fax #:

Email:

Name on Water Account:

Water Account #:

In consideration of the mutual covenants and agreements herein and for good and valuable
consideration, the Parties agree to the following terms and conditions:

1. Term

The term of this Agreement shall commence on the Effective Date and end on the date the
conservation payment is made by IID to Conserving Party {"Term"). During the Term, the Parties
and Participating Field(s) shall be subject to all terms, conditions and provisions of this Agreement
and the Program Description, the entirety of which is incorporated herein by reference.

2. Deficit Irrigation Period

Each of the Participating Field(s) will be deficit irrigated from the “Deficit Irrigation Start Date”
through the “Deficit Irrigation End Date” listed for each of the Participating Field(s) in Exhibit A,
attached hereto and incorporated herein, {“Deficit Irrigation Period(s)”). The Deficit Irrigation
Start Date may be adjusted to a different date within the same week (Sunday through Saturday}
upon two (2) days prior written notice provided to 11D, but shall not be adjusted to a different
week. The Deficit Irrigation End Date will be adjusted accordingly to maintain the same Deficit
Irrigation Period listed in Exhibit A.

Deficit Irrigation Program Agreement
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3 Participating Field(s)

IID has approved and verified the eligibility of each of the field(s) listed in Exhibit A (“Participating
Field(s)”) to be deficit irrigated. Conserving Party agrees the Participating Field(s) was/were
selected in accordance with the Program Description. Conserving Party agrees that, during the
term of the Deficit Irrigation Period the Participating Field(s) will not be irrigated or otherwise
have any water applied to the Participating Field(s). Conserving Party represents that the
Participating Field(s) is/are zoned for agricultural use and the Conserving Party is unaware of any
action by the owner/owner designee to change such zoning during the Deficit Irrigation Period.
The Conserving Party shall immediately notify ID of any proposed or actual change to such zoning
during the Deficit Irrigation Period.

a. lrrigation Restrictions. Each of the Participating Field(s) shall be a whole field.
Conserving Party agrees that, for the term of each of the Deficit Irrigation Period(s), all gates on
Participating Field(s) will be physically locked and the software used by IID to control orders and
delivery of water to Participating Field(s) will be electronically locked such that ordering for and
delivery of water to the Participating Field(s} will be prevented by the software. If any
Participating Field(s) cannot be physically locked or shares the same delivery gate with a non-
participating field or other water uses, Conserving Party shall install or locate physical
obstructions, such as berms or secondary in-field gates, subject to approval by lID to prevent
water from being applied, delivered, leaked, or otherwise physically provided to the Participating
Field. Conserving Party shall carry out and maintain such physical obstruction for the entire
Deficit lrrigation Period(s) for the Participating Field(s). In the event that water is delivered or
applied to Participating Field(s) by an action of Conserving Party, such delivery or application of
water will constitute a breach of this Agreement and IID shall immediately terminate this
Agreement. Written notice of such termination will be delivered to Conserving Party in
accordance with Section 13.

b. Right to Access and Entry. Conserving Party agrees that, for the Deficit Irrigation
Period, 11D and/or other government agency staff required for the Program shall have physical
access to and the right to enter the Participating Field(s), at reasonable times and only to the
extent necessary, for the purpose of verifying continued compliance with the terms and
conditions of this Agreement.

¢. Shared Headgate With Fields, Users and Service Pipes. Conserving Party agrees
that, for the Deficit Irrigation Period, Conserving Party will ensure that for those Participating
Fields sharing a headgate with multiple fields, water users and/or service pipes, Conserving Party
will ensure that those fields, water users and/or service pipes will have continued access to water
service and will not be adversely affected by the performance of this Agreement.

4. Water Card

The Conserving Party is the owner, owner designee or tenant on a current and valid Certificate
of Ownership and Authorization of Owner Designee or Tenant, Form [ID-410, otherwise referred
to as the “water card,” for all Participating Field(s) listed in Exhibit A.

Deficit Irrigation Program Agreement
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5. Landowner Authorization

One or more Landowner Authorization Agreement(s}, attached in Exhibit B and incorporated
herein, have been completed and executed by each of the owners/owner designees for all of the
Participating Field(s) listed in Exhibit A.

6. Representations, Warranties, and Acknowledgments

a. Conserving Party represents, warrants, and acknowledges to IID the following:

vi.

vii.

vii.

The Participating Field(s) is/are currently eligible to receive IID water delivery under
IID’s Rules and Regulations Governing the Distribution and Use of Water.

The Participating Field(s) was/were selected in accordance with the Program
Description.

ID Form 410, Certificate of Ownership and Authorization of Owner Designee or
Tenant, for the Participating Field(s) has/have been completed with current
information, properly executed and submitted to IID.

Conserving Party is the fee title owner or authorized lease holder of the Participating
Field(s). If Conserving Party is the authorized lease holder of the Participating Field(s),
Conserving Party confirms the lease is valid and in full force and effect for the Deficit
Irrigation Period for each of the Participating Field(s). This representation is attested
by the execution of the Landowner Authorization Agreement attached as Exhibit B.
All information submitted by Conserving Party to 1D in connection with this Program
is true and accurate.

All Participating Field(s) are in active agricultural production and, absent participation
in the Program pursuant to this Agreement, Conserving Party would irrigate the
Participating Field(s).

No legal impediment exists regarding the Participating Field{s} that may prevent
Conserving Party from entering into or fully performing under this Agreement nor
does this Agreement violate any provision of any agreement to which Conserving
Party is a party or to which Conserving Party is subject. Conserving Party’s
performance of its obligations under this Agreement shali not violate any applicable
laws or recorded documents affecting the Participating Field(s).

Conserving Party has provided to 1ID sufficient information regarding all actions
necessary to ensure deliveries to service pipes through the delivery gate serving the
Participating Field(s).

Conserving Party understands and agrees that [ID will recognize averaged historical
delivered water data that reflects the conservation yield resulting from the Deficit
Irrigation Period attributed to the type of crop on the Participating Field(s}.

b. Legal Representative. Any legal representative signing on behalf of Conserving Party

represents and warrants to have (i} the full legal power and authority to execute this
Agreement on behalf of Conserving Party and (ii) delivered to IID a true and correct copy
of the written authorization signed by Conserving Party granting such authority.

7. Payment

The Program payment rate is $300.00 per acre-foot. [ID will calculate the conserved water
valume for each Participating Field pursuant to the Program Description. IID will pay to
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Conserving Party the total conservation payment provided in Exhibit C within sixty (60) days
following the last Deficit Irrigation End Date to occur for the Participating Field(s) listed in Exhibit
A,

a. Interface with Equitable Distribution (“EDP”). During the term of this Agreement, IID will
transfer water equal to the total conservation volume calculated for the Participating
Field(s) provided in Exhibit C from the field’s EDP account, or the agricultural water user’s
farm unit EDP account, to IID. If there is insufficient water in either EDP account to
transfer the total conservation volume provided in Exhibit C to IID prior to issuance of the
total conservation payment provided in Exhibit C, the total conservation payment will be
proportionately reduced to an amount that corresponds with the conservation volume
transferred to liD.

b. Delinguent Accounts. Notwithstanding this Agreement, Conserving Party shall be
responsible for the timely payment of all its accounts payable to IID or any excess
payments received by Conserving Party in any ID conservation program due to be
returned to |ID by Conserving Party. If any such accounts become delinquent or excess
payments become due to IID, IID may either withhold payments under this Agreement
until Conserving Party becomes current on all such accounts and payments, or IID may
apply any payments under this Agreement to any such delinquent account or excess
payment due to IID.

8. Dust Control and Program Restrictions

Conserving Party shall be responsible for and undertake the timely control of all dust on the
Participating Field(s) during the Deficit Irrigation Period. Conserving Party shall comply with any
and all applicable laws, rules and regulations pertaining to the control of dust on the Participating
Field(s), including but not limited to any requirements of the Imperial County Air Pollution Control
District. When appropriate, Conserving Party shall implement Best Management Practices
(“BMPs”) recommended by the U.S. Department of Agriculture Natural Resources Conservation
Service, including maintaining as much vegetation on the Participating Field(s) as possible and
avoiding any traffic on the Participating Field{s). Conserving Party shall comply with all
restrictions set forth in the Program Description during the Deficit Irrigation Period, including no
field reconfiguration, tillage or removal of the existing crop, except for harvesting in which the
crop remains in place on the Participating Field. Conserving Party shall not change the crop,
including seeding or planting of a different crop, on the Participating Field(s} during the Deficit
Irrigation Period.

9. Existing Leases or Contracts

Conserving Party shall be responsible for compliance with the terms, covenants and conditions
of any existing leases, sub-leases, and/or contracts affecting the Participating Field(s), and, to the
fullest extent permitted by law, shall defend, indemnify and hold IID harmless from any and ali
claims by third parties for damages allegedly related to this Agreement or to the performance
hereof.

Deficit Irrigation Program Agreement
January 2026
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10. Third Party Beneficiaries

This Agreement shall not create any rights in or grant remedies to any third party as a beneficiary
of this Agreement.

1. Non-Precedence

Nothing contained in this Agreement, nor the execution of this Agreement, shall be deemed to
give Conserving Party any rights to obtain any similar agreement after the expiration of the Term.

12. Retention of Rights

Nothing in this Agreement or in the Program Description shall transfer, convey, change, alter,
modify, or otherwise affect any rights, title or legal interests held by any Party to this Agreement.
The Parties to this Agreement reserve all rights, title and legal interests held under any and all
applicable laws.

13. Notices

All notices or other communications required or permitted by this Agreement shall be in writing
and shall be deemed given when personally delivered or on the fifth (S5th) business day following
the mailing, by registered or certified mail, postage prepaid, return receipt requested to the
following:

To lID:

Water Department Manager

333 E. Barioni Blvd. (for personal delivery)
P.0. Box 937 (for mail delivery)

Imperial, CA 92251

To Conserving Party:
The address on page 1 of this Agreement.

Any Party may change the addressee or address to which communications or copies are to be
sent by giving notice of such change in accordance with this notice provision.

14, Contract Documents

This Agreement, including all exhibits hereto and the Program Description, constitute the entire
Agreement between the Parties with regard to the subject matter hereof. This Agreement
supersedes all previous communications, representations, or agreements between or among the
Parties, written or oral, with respect to the subject matter hereof. This Agreement may not be
modified or amended except in writing executed by the Parties.

15. Governing Law

This Agreement shall be interpreted in accordance with the substantive and procedural laws of
the State of California.

16. Attorney’s Fees

in the event of any legal action or proceeding between the parties arising out of this Agreement,
the losing party shall pay the prevailing party's legal costs and expenses, including, but not limited
to, reasonable attorneys' fees as determined by the court.

Deficit Irrigation Program Agreement
January 2028
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17. Counterparts

This Agreement may be executed in counterparts, each of which, when executed and delivered,
shall be an original and all of which together shall constitute one legal instrument with the same
force and effect as though all signatures appeared on a single document.

IN WITNESS WHEREQF, the Parties hereto have executed this Agreement as of the last date
written below.

DATED: IMPERIAL IRRIGATION DISTRICT, an Irrigation
District established under the irrigation District Law
{California Water Code sec.’s 20500 et. seq.

Manager, Water Department

DATED: CONSERVING PARTY as Owner (or Owner’s Legal
Representative) or Tenant of Participating Field(s)
O Owner:
O Owner’s Legal Representative:
O Tenant:

Signature

Print Name

Title

Deficit Irrigation Program Agreement
January 2026
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EXHIBIT A

DEFICIT IRRIGATION PERIOD FOR THE DEFICIT IRRIGATED ACRE(S)

Canal

Gate

Acres

Crop

Deficit
Irrigation
Start Date

Deficit
Irrigation
End Date

Deficit Irrigation
Period (Duration
in Days}

NOTE: All information submitted by Conserving Party to IID pursuant to the Program is true
and correct as of the time of the Effective Date.

Deficit Irrigation Program Agreement

January 2026
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EXHIBIT B

LANDOWNER AUTHORIZATION AGREEMENT

This Landowner Authorization Agreement ("Agreement") is entered into by and between
Imperial Irrigation District ("1ID") and the person(s) and/or entity{ies) referred to as "Owner" and
listed on the signature page of this Agreement. This Agreement is required for participation in
the Deficit Irrigation Program (“Program”) as more particularly described by the imperial
irrigation District Deficit Irrigation Program Description dated January 2026 (“Program
Description”).

During the Deficit Irrigation Period, Owner either owned land as, or leased land to, the person(s)
and/or entity(ies) identified as "Conserving Party" below, which is the applicant in the imperial
Irrigation District Deficit Irrigation Program Proposal Form for participation in the Program which
will resuit in a Deficit Irrigation Program Agreement ("Deficit Irrigation Program Agreement”).

[Capitalized terms not defined herein or the exhibits hereto, shall have the same meaning as such
terms are defined in the Program Description.]

Conserving Party:

Name on Water Account:

Water Account #:

WHEREAS, the Deficit Irrigation Program Agreement will require Conserving Party to
deficit irrigate certain fields owned or leased by Conserving Party, which are listed in Exhibit A of
the Deficit Irrigation Program Agreement ("Participating Field(s)");

WHEREAS, this Agreement applies to the following Participating Field(s):

Canal/Gate Acres

Total Acres

WHEREAS, execution of this Agreement by Owner is required as a condition of IID's
execution of the Deficit Irrigation Program Agreement, to which this Agreement will be attached
as Exhibit B.

Deficit Irrigation Program Agreement
January 2026
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NOW THEREFORE, in consideration of the foregoing and the covenants and agreements set
forth below, 11D and Owner agree as follows:

1. Owner hereby affirms the following:

a. That Owner is the fee owner of the Participating Field(s).

b. If Owner is not Conserving Party, that Owner leased the Participating Field(s) to
Conserving Party under a valid and binding lease ("Lease").

c. If Owneris not Conserving Party, that the term of the Lease was coterminous with,
or extended beyond, the Deficit Irrigation Period for the Participating Field(s).

d. That Owner has reviewed and understands the Deficit Irrigation Program
Agreement and the Program Description.

e. If Owner is not Conserving Party, that Conserving Party's entry into and
performance of its obligations under the Deficit Irrigation Program Agreement do
not and will not constitute a breach of the Lease.

2. If Owner is not Conserving Party, Owner hereby consents to the Conserving Party's
execution of the Deficit Irrigation Program Agreement and implementation and the deficit
irrigation of the Participating Field(s) in accordance with the Deficit Irrigation Program
Agreement and Program Description.

3. Theterm of this Agreement is coterminous with the Term of the Deficit Irrigation Program
Agreement, identified in Section 1 of the Deficit Irrigation Program Agreement.

4. If Owner is not Conserving Party, Owner hereby agrees that, in the event that the Lease is
terminated before the Term of the Deficit Irrigation Program Agreement, Owner will
assume all obligations of the Conserving Party under the Deficit Irrigation Program
Agreement for the remainder of the Term of the Deficit Irrigation Program Agreement
including. All payments, if any, accruing to Conserving Party from performance of the
Conserving Party's obligation under the Deficit Irrigation Program Agreement shall accrue
to Owner following Lease termination, unless otherwise agreed to by Owner and
Conserving Party. If the Lease is terminated in the middie of the Deficit Irrigation Period,
any benefits accruing for that Deficit Irrigation Period shall be equitably apportioned
between Conserving Party and Owner as determined by IID based on the proportionate
amount of conserved water achieved before and after Lease termination, unless
otherwise agreed to by Owner and Conserving Party. Owner shall immediately notify IID
in writing of any such Lease termination, and of any agreement between Owner and
Conserving Party concerning apportionment of payments, by delivering or mailing notice
to lID as set forth in the Deficit Irrigation Program Agreement.

5. If thereis any change in the ownership of the Participating Field(s) during the term of this
Agreement, the new owner shall be bound by and perform all obligations of Owner
provided in this Agreement as if a signatory. Except as otherwise expressly stated herein,
nothing herein shall be construed as affecting the legal status of the Participating Field(s)
including, but not limited to, the effect of liens, encumbrances, statutory or regulatory

Deficit Irnigation Program Agreement
January 2026
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requirements, or entitlements. Owner agrees that 1D is not responsible for, and no action
or conduct of IID, its staff, or other representatives, shall be construed as advice or
identification of the legal effect or consequences, if any, of Owner's and Conserving
Party's decisions regarding implementation of the Deficit Irrigation Program Agreement
on the Participating Field (s).

6. If ownership of the Participating Field(s), or any portion thereof, is transferred from
Owner to a third party ("Transferee") during any portion of the term of this Agreement,
Owner shall notify the Transferee of the terms and conditions of this Agreement prior to
the change in ownership. In the event of a change in ownership of the Participating
Field(s), Owner shall notify liD in writing within ten (10) days prior to the effective date of
the change in ownership, by delivering or mailing notice to IID as set forth in Section 13 of
the Deficit Irrigation Program Agreement. Owner remains liable and personally obligated
to perform all obligations of Owner under this Agreement, and all obligations of
Conserving Party under the Deficit Irrigation Program Agreement should Owner assume
such obligations pursuant to paragraph 4 above, unless and until Owner enters into an
assignment and assumption of this Agreement with Transferee and IID (the "
Assignment"). IID's consent to the Assignment shall not be unreasonably withheld. Entry
by all parties into the Assignment shall release Owner from all liability under this
Agreement first arising from and after execution of the Assignment. Owner may only
assign this Agreement to a successor owner of the Participating Field(s).

7. This Agreement shall be interpreted in accordance with the substantive and procedural
laws of the State of California.

8. This Agreement may be executed in counterparts, each of which, when executed and
delivered, shall be an original and all of which together shall constitute one legal
instrument with the same force and effect as though all signatures appeared on a single
document.

9. This Agreement shall be binding on and inure to the benefit of the parties and their
respective heirs, legal representatives, successors, and assigns.

[Signatures on following page.]

Deficit Irrigation Program Agraement
January 2026
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IN WITNESS WHEREOF, the parties hereto have entered this Landowner Authorization
Agreement made and effective as of the latest date written below.

DATED: IMPERIAL IRRIGATION DISTRICT, an Irrigation
District established under the Irrigation District Law
(California Water Code sec.’s 20500 et. seq.

Manager, Water Department

DATED: Owner {or Owner’s Legal Representative) of
Participating Field(s)
O Owner:
O Owner’s Legal Representative:

Signature

Print Name

Title

Deficit Irrigation Program Agreement
January 2026
-B4-
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EXHIBIT C

CONSERVATION PAYMENTS

Canal

Gate

Crop

Acres

Conservation
Volume (AF)

Conservation
Payment ($)

Deficit krigation Program Agreement

January 2026
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A century of service. Since 1911
January 20, 2026 BOARD AGENDA MEMORANDUM Information
SUBJECT Renewable Portfolio Standard Program
DEPARTMENT Power
PRESENTER Timothy Hamilton, assistant manager, Power Supply and Trading

Administration

Background
Under SB 100, California Load-Serving Entities are required to procure at least 60 percent

of their electricity from eligible renewable energy resources by 2030. The Renewable
Portfolio Standard (RPS) requires retail sellers to maintain a balanced portfolic of
Renewable Energy Credits (REC) across three Portfolio Content Categories: PCC 1, PCC
2,and PCC 3.

For the 2021-2024 compliance period, at least 65 percent of the RECs used tc meet the
procurement requirement must come from long-term contracts, defined as contracts with
an initiat term of 10 years or more, including contracts that are subsequently extended.
Retail sellers that fail to meet RPS obligations are subject to a $50-per-REC penalty for
shortfalls in both the Procurement Quantity Requirement and the overall RPS
requirement.

Financial Impact
None

Recommendation
Informational only.



Page No. 62

9202 ‘0 Aenuer
uolneJisiuiupy
buipei] g Aiddng Jjemod

‘Jobeuey JUB)SISSY
uojiweH Ayow |

weiboid piepuels
01]0J110d d|gemaudyy




Page No. 63

. ~
¢ IR oI \

%09 %48 %SS %S %05 LY %Y %Iv %6E %9E %EE %1€ %6T %L | SeS Y %
0t0T 620 | 820T | £Z0OT | 90T | sSZOZ L4114 €207 [4d174 1202 (114114 6102 8107 L4102 )
g polag dsueljdwo) g polad sauerjdwo) t pouag asueijdwo) € pouad dsueidwo)

{YMIN) S3ieS 1ersy
{umiv) wawainaoid A32au3 3jgemauay

=% Sdd

worssIwO) t Aq pajuauwsspdis Aioutiof u33q 134 10U DY S %09 0 J0f Aopuow 0T §S 4 ‘210N
4 poLIag § pourad t oy € pouad 7pouag T poudd

et N et B antn N et et satm

60 10 g1t (100 rot (rOL 10T (10T 170t (10F GOt Ok it (A0t 40T GUOF ot 1Ot 11O et

§RE 8 EEE

SyUswWalnbay poliag 3 Uelduwo?) 549

*0£0Z Aq seainosai
ABiraua sjqemausi ojqiblje woly saainosal Jivy) jo juddsad g9 jsesl je ainooid
0} eiwiojiies ul seinug BuineS-peoT] e sadinbal ‘00L ON jiig ojeuss Joepuf] =

s)}obie] @ spolad adueljldwod Sdy



Page No. 64

NSO LRLr

dil.

(€ 00d) ¢ Mobsje) jusjuo) oljopiod

(2 00d) z Mobejed jusyuo) oljopiod

(1 90d) | Aobaje) usjuo) oljofiod
‘uoneslyisse|d D3y jo sasuobajes Alewisd saay) ate asay| -

'$S82JN0SAJ JO XIW 8SISAIP B Wod) sjipal) ABiaug
a|gemaudy bBuisn oijojuod ABlsus sjgemsusl psouejeq e ulejuew
0} S19||8S |Ielas salinbal pJepuels olj0j1i0d S|gemausy s.eiulojijed ay |

plepue}s oO1|0j1I0d 3|qemaudy



Page No. 65

¥ s fo e

1l

'€ DOd 4O uopIuysp 8y} Jesu jjeys Jobie) Sy 8t} pIemo}
paidde sjonpoid Apouposje jo Jusatsd gL uey) aiow oN :uopeyw] abejusdiod s

'sO3Y pajpungun Buipnjoul sjonpoid AyoLoa|3 :€90d

uoneywll £ D0d wnuwixew jusaiad 0 oy} pue Justuaiinbai
L DOd wnuwiuiw usaiad G/ ayy usamjeq deb ayj i Aoy} (nq uswaiinbal Sy
J|e18A0 BY) ool 0} pesn aq ued S$82IN0Ssal d8soy) Juswaiinboy obejusdsiod «

‘uonnsgns Abiaua Buisn sjonpold AJlouo8|e |ejuawalou| :Zzo0d

'Z1L0cC 49}
spouad soueldwos o) seainosail | D04 Aq jaw aq jsnw jabie) juswainooid

Sd¥ [ejo) sJsjies fiejas e jo juddiad ¢/ jseo] )y juswaiinbay abejusdisd
‘uonnyisqns
ABlsua Jnoypum passAlep Ajoadip 10 elUIOjED UIYIM PaJedo| $821n0say :199d

(L# sjdwex3)
~ PIEPUE]S O1|0]310d 9d|qemaudy



Page No. 66

G DS JO ooy

Ny

auwil} Jo Junowe Aue papusxas
sjeb pue sieaf (| Je Jno Sue]s jey) JoeijUuOI VY .
8J0W 10 S1edA () JO WLIB) JOBIJUOD Y/ «
:SuedlW 30B1UOD WId)-BUO| Y =

"S]OBJJUO0D WIB)-Buo]
woy) juswaiinbas Ajpuenb juswainoold 1iBy] Joj pasn
SOJY 9y} Jo judasad g9 )sed| Je ajesjsuowsp 0) sey
19||8s |iejal eiulojiien ‘pouad souelldwod yz0z—1 20z 104 -

Joeljuon wid | -buo



Page No. 67

\/
a RENTEY % Ao :_ Iy .n\

‘poLiad eoueldwos
e ulypm juswaiinbal piepuelS 0Ij0jlI0d 8|qemausy
ay] pue juswalinbsy  Anuenyd  judBWSINI0IH
oy] yjoq bunesw ul sey .9||es [lejel e s|iejioys
Aue uo poessosse sI Ajeuad HJy-i9d-06¢ Oy =

Juawalinbal
Juswainoold Sy Si Japun Buijgsw Jo uoys s|ej 19||es
lejal e jey} 93y yoea 1oy 06$ S! Ajeuad jusund ayl

saljjeudd
:9ouel dwon-UoN



Page No. 68

UMD U1 Pa1SpISU0D 218 SOIJUBNY) 910N

70T

926~ 605~ 0z~ 31 Tt oFv { eRiphfig]-lel NOLWSOd VNI

66€ 89€ 8EE 20€ S8T { @) aseyaund s3Iy IVILNILOJ

£91 (P) 234 Q3Y3AANIQ pIseYPINg

S8T e 13 ot {) seaA SNOIATYd Woly agejiese $HIH

82T SoT°2 0T 9Z6'T €ER'T 1297 18T T 8RET 82T {q) ymo uawannbay uopesausn

%09 KEE'LS  WLOVS %ZS %05 %ib %00t  HSTTY  %0S'SE %SL'SE (07071504 % 31"y~ Juawasnbay

TI8'E 9LL'E ObL'E SOL'E 995°¢ vit's £99°'¢ e ¥09's 9TS'E {4MmD) safes ey

8 128 861°T Feora d T 00E‘T 166 892°T 89Z°F t6ET {e) (4mD) uoeIIUID) I)QEMIUIY [EIOL

611 6IT 6% 6k 798 99/ £1% %Gy 96€ S [eunayjoan)|

€1 €1 €1 174 €1 89T S9t 781 oSt 52 OIPAH|

0 0 0 0 0 o e 14 962 80¢ ssewolg

T4 8T8 ££5 £85 zy 99¢ $8E 60t azr 4 lejog
0802 6202 820z 20 9202 7474 v20z £202 i 4 1202 _ _

a v T s St

uoilisod juaiing sdy




Page No. 69

www.lid.com

Acentury of service., Since 1911
January 20, 2026 BOARD AGENDA MEMORANDUM Information
SUBJECT Utilicast Energy Imbalance Market Update
DEPARTMENT Power
PRESENTER Paul Rodriguez, deputy manager

Michael Bulloch, Utilicast

Background
in 2022, the IID Board of Directors approved Phases 1 and 2 of the Energy Imbalance

Market (EIM) initiative to evaluate market participation opportunities. These phases
assessed the economic viability, operational impacts, and system readiness required for
participation in California Independent System Operator's Western Energy imbalance
Market and Extended Day-Ahead Market (EDAM). Findings from these efforts supported
moving forward with implementation while maintaining 1ID’s autonomy as a Balancing
Authority.

Current Status: 1ID is now advancing Phase 3 — Implementation, which focuses on
preparing systems, processes, and personnel for participation in both EIM and EDAM.
The project remains aligned with the approved schedule, targeting the contractually
agreed upon market entry of October 2028, and continues to progress within the
established scope.

Key Focus Areas: Current efforts are centered on system integration, software
implementation, infrastructure upgrades, and organizational readiness. This includes
enhancements toc operational, settlement, transmission tariff, and market interface
systems, as well as workforce planning and training to support expanded market
operations.

Path Forward: Market participation is expected to improve operational flexibility, enhance
reliability, and better position 11D as regional market structures continue to evolve. Staff
will continue to manage risks associated with market design changes, system
dependencies, and resource demands while maintaining alignment with regulatory and
reliability requirements.

Next Steps: Project implementation activities will continue through 2028, with periodic
updates provided to the Board as major milestones are achieved.

Financial Impact
None.

Recommendation
Information only.




£800-£8086 VAL PUBMID = 8E %08 'O'd .
uoiies0di03 15e31nN $Z07 WSIAdo) @ WoJ1sedIN@ojul 3 ZeT9 vy 998 4 099¢C'evC’'998 d

9207 ‘0z Menuer
ajepdn weisoid INWVA3I- INIF

o e s

s __




0D ISEDIR MMM

1UaWnN20] |enueplivo] 1sedljiin

R ey Rutiz m) sthmung
B2 urs sudueRdo UONRINLS 1L L ULy Wwawadby
an1-09 g j3irered wibeg S wpeuibag s aruibeggs uorsuedxd WN 7e diNd PRREIRG voneawapdu ot ¢
- * * Y “ s S I o ST ] ¢
Gumurer), oeben 5 B
SEAEN N - L2 U LULEAL 105 RNH WY
SRIpeey [roonesde & vl Wy 9 pUL 3193 7 omd Sy g pes)
BB Ui - 1L PO 92ferde Mgl - 9L Iy
| SThEpR ObIRENG § Peil WON VO35 Woupiey Tuunsm
! QL 1% - Q2L T QAR nj 5N vo
] Buyapy s peL 444 QUG
~ B2/6L/6 Y3 - QUL ™) QNS PN B ML O (AN R uy LUME/B ML - LT U SZMETL M) - Sk I6 Loy
N~ enua) Pyesd vonemexs ey tuoneSul dor Wy | i Woddng vegreibuu) ¥ ey Bunsay, ‘voeinbyue) amamjos UbKI0 NUMIAATLIY TROSL SHNG
: — BEAVIL 0L - SR FL PO, 906 901 -5
o PEN{ woaensby vooemfyue) LR N0 JOPUIA
pa LB B SCALL UnS SN 1S - SZAB V0K
(O] 5300y usyks pur Raequo) i g 7 ey sbunp) Livo B Renw) Qi
a@:: FaE : ; T iy BT TR T SULER WS S P SERETB L YRS | onmune
o . f repbre o Er ¥ Isbusabeary; monmemantu| OSIYD | PUL Buruutyd peford uonraN| AR ||
2. 40N &S 2. . ket 2. A [T 12.9% LF PR 12, m0 1260 946N 9.dx 9.1 9. hewy LA N

auypu J )33{01g [PAYT-4SIH

*819]dw o2 U0|123|3s 91eMOS "193png Japun WTS. Sudesy Apuasind s weisdold INVAI-WIT

8207 1990190 — 5207 dunf 3|npayds 133[o4d [9A3|-YSIH

sedlnn e



WBWN20E] |BITUBRLIUOT 35N

g 9Z02 42N 1shjeuy Juswapmag v 1shieuy wewormes 1wwew [N

§Z0zZ 32a JoBeuepy Juswagag . sabeuepy Justuspjag sjelely ABlaug I

(Liu) 9Z0z Je WS wajsg pue Wya3-Wia I IS uounios = 1eeN I

§L°0 820Z g°d sondjeuy 1aien b soljjeuy UONEIIDUODDY / I I

1 9Z0z 1dy Buusauibuz/swg b SW3 I

N S 9z0Z bny WAW uswanes B v3 [4 WaW ® Bununosoy ABssuz I
m. 9 9202 120 ¥$8Q Wva3-wia S 0s Anu3z wvaa I
o (Lu) g 9202 Je INS waysAg pue WvQ3-NI3 } FWS uonnjos 1 1exIel |
% SL'0 8202 qod sopAjeuy joep ! sopAjeuy UOHEHIIUOIBY [ IxIel I
9 1202 ver tapes) iy r4 l

1202 uer sepei) va z I

9z0Z unr losjnadng 1y b I

§Z0Z 920 ¥shjeuy waysig va X Jojeuipiood Buinpayog Wva3 I

91BW 1S3 €202 aJlY 1a8ie) H $314 MIN B3y |[euodUNg IANVAT/INIG OSIVD uawliedaqg gl

1Iseslinn e




LI 1S [11N MMM 7 1U3WN20Q [eNnU2plUo] 1seJ1ILN

JB1S Uo uien}s |puoiippe sadejd 11049 JedA-1}nAl

salyuoud pue 3jnpayds 133foad 01 paudije yuawadeuew pue diysiapea| aguey)

suoljesado 19j4ew WYA3I/INIF 9yl poddns 03 Jjeis mau Jo 1aquinu juediyiudis e Sujuledy pue Suliy
uollejuawsa|dwiai pue Juawadueyua pasau AJj|euoldun) pasuadl| Pue uoisiaA SINO

SUOISUDIXa OSIVY) 01 Aduapuadap e se awil uo pala|dwod aq 1snw alepdn UOISIBA SIAT

Page No. 73

3Jemos ajl Suniasixa uo sapuapuadag

all 104 papaau ssa204d AdedoApe 1§ J0}UOW 13BN
sumouun ‘sanuapuadap ‘sanss| sweas — uonedilied pue udisap dds 8 OSIVD Suiyiys
wea} 30afoid ayl 03 payiys 198 Aew YJOM — PAUIRIISUOD 3DIN0SDE AIDA 3B SIOPUIA IBMYOS

salepdn pue sagueyd 199dxa - J|asH OSIVD PUE SIOPUDA 2IBMOS ||B 03 M3U St IANVAT

sedlnn e



WLIQD ISENIIN AMAM

"Wea) SJUaW3|119s 18) el mau puelg
Apueayugis aseasoul Aew OSIVD yum (Ayjiqer paiedalssy pajewsl) Hpasd
's1oedwl [B1DURUL YUM [BD1114D 303G UoIjuslie Ajwil pue AJBINIIY "S3SEaJIu] SWN|OA JJOM JUSW|NLS

SJUuzW|119S 19)4eiN

sa3ieyd pue 13)JeW M3au 3y} 303431 03 paiepdn aq 1snw | YO 3yl
Anond |eaniud e sp {Adeandoe Suunsud 1y walsAs e Sunuaswa|duw) 3ul|iIq 11V0

$aJ1JIR1 SSIUISNG ' JJIIe] UOISSIWISURL]

Page No. 74

0SIVD Agq paiepijea Aduaidiyns 824n0sal AYQ3 Ul Ing ‘AJua1dINns 824n0sal 1o} Juawalinbaa ayl ul 38ueyd oN
padueyoun Aja31e| ulewsad f|Im sysel Jaydiedsig uolssiwsues )
suoRINIISUL }jdew 3yl Suimo||o} uo siolesado jue|d ydd pue Q|| ulules)
0OSIV) Aq pawasopad ag |Im ydledsip uonelssuad pue 3uUl3sedsto) peo
0SS Ul 4S3p WVQ3I £/pZ maN "ssuljawiy 3uid3e} ‘sassadoud 1sedaloy ‘Suipes| 1 Alddng peayy-Aeq Aep-£
suonesadQ walsAs 1§ Jueyinsn

1sedijin @




Page No. 75

- _. ' 3
o) A
i www.iid.com

A century of service. Since 1911
January 20, 2026 BOARD AGENDA MEMORANDUM Policy Monitoring
SUBJECT BL-13: Delegation to the General Manager with Respect to Local,

State, and Federal Legislation and Regulation
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager
Sergio Quiroz, assistant general manager
Antonio Ortega, government affairs officer

Background
Staff will present the monitoring report of Board Policy BL-13: Delegation to the General

Manager with Respect to Local, State, and Federal Legislation and Regulation.

The Board may ask questions to clarify the information presented, offer feedback on the
information presented, and discuss the general manager's recommendation regarding
compliance.

Board Action

Staff finds and recommends that the Board find that the District is substantially in
compliance with Board Policy BL-13: Delegation to the General Manager with Respect to
Local, State, and Federal Legislation and Regulation.

The Board may accept the policy monitoring report for the record and:

e Agree with the staff' finding regarding compliance with the policy and make the
same finding.

e Disagree with the staff finding regarding compliance with the policy and state the
Board's finding of the level of compliance and make one of the following findings:
o The District is substantially in compliance with the policy.
o The District is partially in compliance with the policy.
o The District is making progress toward compliance with the policy.
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November 4, 2025

IMPERIAL IRRIGATION DISTRICT BOARD POLICY

Category: Board-Staff Linkage Title: Delegation to the General
Manager with Respect to Local, State,
and Federal Legislation and
Regulation

Policy Number: BL-13

Date of Adoption: April 23, 2024 Resolution No. 9-2024

Revision Date: September 17, 2024 Resolution No. 30-2024

The Board supports the development of legislative and regulatory policies that further the
Board’s policies and protect and advance the District's interests.

a) The General Manager is authorized to develop, in consultation with the Board or a
Board committee, local, state, and federal legislative or regulatory positions
consistent with Board policies, and communicate them to local, state, and federal
agencies, representatives, and relevant stakeholders.

b} When communicating a new position on local, state, or federal legislation or
regulation, the General Manager will provide advance notice to the Board or a
Board committee, when feasible.

¢) The General Manager will keep the Board appropriately apprised of local, state,
and federal legislation and regulatory matters and developments in a timely
manner.

Monitoring Method: GM Report
Frequency: Semi-Annual

42
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A century of service. Sittce 1911
January 20, 2026 BOARD AGENDA MEMORANDUM Reports
SUBJECT Water Department General Matters
DEPARTMENT Water
PRESENTER Mike Pacheco/Tina Shields, managers

Background
Mr. Pacheco and Ms. Shields will be prepared to brief the board and respond to questions:

Colorado River Hydrology

o Reclamation’s January 2, 2026 reporting indicates a provisional year-end IID 2025
consumptive use of 2,194,805 AF, meaning 1D fulfilled ali 2025 water orders and its
provisional year-end underrun was about 162,995 AF although this value is
expected to decrease as year-end conservation volumes are finalized. The 2025
operational consumptive use schedule provided to Reclamation anticipated 250,000
AF of conservation as a placeholder for 1ID’'s System Conservation Implementation
Agreement until such time that 2025 conservation yields are finalized. 2026
Reclamation forecasting has not yet been posted.

o Reclamation’s January 4, 2026 Lower Colorado Water Supply Report indicates
the Upper Colorado Basin Water Year 2026 precipitation to date is 103 percent of
normal (8.65") while snowpack is only 72 percent of normal (4.73"). Lake Mead’s
elevation is 1,057.62 feet and system reservoir storage is 38 percent (21.984 MAF).
The January 2026 24 — Month Study inflow projection is 74 KAF, with the forecasted
WY 2026 Lake Powell unregulated inflow is 73 percent of normal (7.037 MAF), and
the forecasted April-July 2026 inflow decreasing to 66 percent of normal (4.20 MAF).

Conservation Updates

o The 2024 On-Farm Efficiency Conservation Program (OFECP) contracting was
completed in November 2025 with contract execution deadlines through February 1,
2026. Contracts that fail to meet their 60-day execution deadline will be voided as
the program is now closed. Nearly $90 million in conservation payments have been
made to date.

o More than 42% of the 2025 OFECP analysis has been completed (including no
savings determinations or ineligible fields}), resulting in nearly 900 contracts and over
$23 million in conservation payments issued to date. Seasonal crop analysis has
largely been completed with staff now focusing on perennial crops.

Division Updates/12-Hour Usage
o Divisions reported 171 12-hour (am) water orders for 621 cfs, 1 (pm) water order,
divisions are running 1,818 cfs. 4 carryovers for 55 cfs.
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o The All-American Canal is running 1,850 cfs, East Highline Canal is running 725 cfs,
Central Main Canal is running 350 cfs, and Westside Main Canal is at 375 cfs.

o Southend Division canal outages for this week: Orient, Evergreen, Lotus, Newside,
and Dandelion.

o Northend Division canal outages for this week: Ohmar lateral and Orita lateral.

Construction/Maintenance
o Livesly Drain — Instalt Manholes along the pipeline, 0.5 mile west of Best Rd. and
Ward Rd. just north of Brawley.
o Myrtle Lateral Delivery 15 — Replace delivery structure, 0.5 mile east of Teel Rd.
along Chalupnik Rd. just east of Brawley.
o Trifolium 11 Drain - Replace Inlet structure, .25 mile west of Hoskins Rd. along
Baughman Rd. just west of Westmorland.

Board Agenda Memorandum
Water Department General Matters
January 20, 2026
Page 2 of 2
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A cenfury of service. Since 1911
January 20, 2026 BOARD AGENDA MEMORANDUM Reports
SUBJECT Power Department General Matters
DEPARTMENT Power
PRESENTER Matthew H. Smelser, manager
Mr. Smelser will provide an update with regard to power matters.

IID Open Access Transmission Tariff Generator Interconnection Status:
Description No. of Projects No. of MW
Geothermal 2 83
Biomass 2 108
Solar and Storage 13 2,369
Energy Storage Projects 5 430
RICE 1 111.5
Total 23 3,101.5
Distributed Generation — Solar Installations:
Description No. of Applications No. of MW
Pending Applications Coachella Valley 977 (15.08) MW
Pending Applications Imperial Valley 414 (11.66) MW
IApplications received since January 1, 2025 | 2004
Customer Service Projects Pending:

Description No. of Projects

Imperial Valley 545 (49.8) MVA

Coachella Valley 774 (35.89)

Total 1319 85.69
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A century of service. Since 1911

January 20, 2026 BOARD AGENDA MEMORANDUM Reports
SUBJECT Support Departments Reports

DEPARTMENT Executive

PRESENTER Sergio Quiroz, assistant general manager

Fernando Castro-Alvarez, manager of strategic initiatives

Background
Fernando Castro-Alvarez will present the Board with the 2026-2027 Strategic Initiatives
Plan.
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Imperial Irrigation District
2026-2027 Strategic Plan Initiatives

Reliable Assets for Optimal Service

Initiative 1: Asset Management Implementation

Establish departmental capital plans by refining the Life Cycle element of the
Asset Management Plan, inclusive of new capital projects. The capital plans will
be aligned with budget and rate-setting processes. Prioritization of projects will
be based on asset criticality, condition, and available resources.

Responsible Departments: Water, Power, General Services, Information
Technology, Finance

Board Policy Linkage: BL-8, SD-3, SD-4, SD-6, SD-7, SD-9

Initiative 2: District-wide Facility Modernization Program

Establish a Facility Modernization Program that implements upgrades,
replacements, and ongoing maintenance to District facilities in alignment with
energy-efficiency and modernization design standards that ensure safe and
reliable buildings capable of supporting future operational growth. Prioritization of
projects will be based on criticality, condition, and available resources.
Responsible Departments: General Services

Board Policy Linkage: SD-3, SD-6, SD-7, SD-9

Initiative 3: Securing Critical Materials

Establish a Critical Materials Assurance Program that ensures the procurement
and availability of critical materials, while assessing the storage capacity and
inventory management of materials vulnerable to supply chain disruptions.
Responsible Departments: General Services, Water, Power, Information
Technology, Finance

Board Policy Linkage: SD-3, SD-6, SD-7, BL-9

Financial Resilience

Initiative 4: Reserves & Credit Strength

Implement the Financial Reserves Policy and establish clear monitoring and
reporting processes to maintain compliance with reserve targets. Advance
strategies necessary to achieve a AAA credit rating for Water and an AA rating
for Power, including the development multi-year financing plans that align with
investment needs, reduce borrowing costs, and prepare for necessary bond
issuances to support departmental capital plans.

Responsible Departments: Finance

Board Policy Linkage: SD-4, SD-5, BL-10, BL-12
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Efficient Water Resources Management

Initiative 5: Colorado River & Environmental Stewardship

Strengthen the District’'s leadership within the Colorado River Basin to advance
long-term sustainability that assures reliable local water supplies and protects the
District's senior water rights. Work with regional, state, and federal partners to
support environmental goals, coordinate with restoration programs, and address
local impacts, including impacts to the Salton Sea from Colorado River drought
and conservation efforts.

Responsible Departments: Water

Board Policy Linkage: SD-6, SD-7, SD-10, BL-7, BL-12, BL-13

Initiative 6: On-Farm & System Conservation Improvements

Utilizing the results of the consultant’s efficiency conservation study, refine the
On-Farm Efficiency Conservation Program and prioritize new system
conservation projects to improve customer service and water use efficiency.
Responsible Departments: Water

Board Policy Linkage: SD-3, SD-6, BL-7, BL-12

Reliable and Cost-Effective Delivery of Power

Initiative 7: Power Operations Enhancement

Strengthen grid reliability, security, and operational flexibility through the
integration of Distributed Energy Resources (DERs), deployment of Time-of-Use
rates, implementation of the Advanced Distribution Management System
(ADMS), participation in the Western Energy imbalance Market, and
reconfiguration of the Energy Management System (EMS) to dedicated
transmission and distribution environments.

Responsible Departments: Power, Information Technology

Board Policy Linkage: SD-4, SD-6, SD-7, BL-10, BL-11

Initiative 8: Power Infrastructure Improvement

L]

Plan, permit, and construct new and upgraded transmission lines, substations,
and generation assets to meet growth, reduce risk, and withstand extreme
weather conditions. Strengthen reliability and environmental compliance, real
estate coordination, and interagency permitting to accelerate project delivery.
Responsible Departments: Power

Board Policy Linkage: SD-3, SD-6, SD-7, BL-10, BL-14

Strong State, Federal & Regional Partnerships

Initiative 9. State and Federal Engagement

Establish a strategy to strengthen partnerships with state and federal agencies,
including regular, structured engagement with federal and state agencies to
advance the District’s priorities in water, power, environmental stewardship,
infrastructure, regulatory affairs, and funding opportunities.

2026 Strategic Plan Consuitation — Draft Initiatives

January 20, 2026
Page 2 of 4
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Responsible Departments: Government Affairs, Water, Power, General
Services
Board Policy Linkage: SD-2, SD-6, BL-13, GP-3

Initiative 10: State & Federal Funding Opportunity Tracking
¢ Develop a centralized grant tracking system to identify state and federal funding
opportunities. Strengthen coordination across departments to leverage external
funding and reduce pressure on District budgets.
Responsible Departments: Government Affairs, Water, Power, General
Services
Board Policy Linkage: SD-6, BL-13

Initiative 11: Regulatory Compliance Streamlining
« Support streamlined permitting and regulatory oversight with clearer compliance

pathways and faster review timelines. Advocate for flexibility that reflects local
conditions, coordinate with California Air Resources Board on fleet and
emissions compliance, strengthen internal coordination, and leverage agency
and legislative relationships to reduce administrative burden and speed project
delivery.
Responsible Departments: Government Affairs, Water, Power, General
Services
Board Policy Linkage: SD-2, SD-6, SD-10, BL-13, BL-15

Initiative 12: Imperial Valley Interagency Collaboration
« Advance interagency collaboration in the Imperial Valley to support regional

water supply resiliency, reliable power delivery, and orderly development. Align
with local governments through early information-sharing, coordinated planning,
and clearly defined roles with the goal of protecting District customers and
ensuring the effective execution of District's operational and financial
responsibilities.
Responsible Departments: Government Affairs, Water, Power
Board Policy Linkage: SD-2, SD-7, BL-10, BL-12, BL-13, BL-14

Initiative 13: Coachella Valley Interagency Collaboration
« Advance interagency collaboration in the Coachella Valley to support regional

growth. Implement coordinated service planning and long-term service and
governance agreements with Coachella Valley agencies to ensure reliable power
service while protecting the interests of District ratepayers and ensuring the
effective execution of District’'s operational and financial responsibilities.
Responsible Departments: Government Affairs, Water, Power
Board Policy Linkage: SD-2, SD-7, BL-10, BL-12, BL-13, BL-14

2026 Strategic Plan Consultation -~ Draft Initiatives
January 20, 2026
Page 30of4
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Secure and Modern Digital Systems

Initiative 14: Digital Systems Upgrade

Strengthen enterprise operations, customer experience, and analytical capability
across the District by deploying a modern collaboration platform (Microsoft 365),
modernizing the Enterprise Resource Planning system (SAP S/4HANA), and
migrating the Customer Connect portal to the cloud to improve billing and
payment functionality. The initiative also includes implementing scalable cloud
computing resources to support advanced power engineering studies and system
planning.

Responsible Departments: Information Technology

Board Policy Linkage: SD-2, SD-3, SD-7, BL-7

Initiative 15: Cybersecurity & Cloud Governance

Strengthen cybersecurity across IT and OT systems through identity access
management, segregation-of-duties remediation, zero-trust cloud security
architecture, continuous monitoring, and governance frameworks supporting
cloud migration and SCADA/EMS modernization.

Responsible Departments: Information Technology

Board Policy Linkage: SD-3, SD-7, BL-7, BL-11

Resilient Workforce

Initiative 16: Talent Development & Staffing

Strengthen the District's workforce resilience and operational continuity by
identifying critical and at-risk roles, developing internal talent pipelines, and
implementing structured knowledge-transfer and succession-planning processes.
Modernize and streamline recruitment workflows to reduce time-to-hire by 25%
and stabilize staffing levels.

Responsible Departments: Human Resources, Water, Power, General
Services, Information Technology, Finance

Board Policy Linkage: SD-8, BL-2, BL-6

Initiative 17: Safety Culture Enhancement

Advance a proactive, field-centered safety culture by expanding hands-on
training, integrating Human Performance tools, enhancing communication,
increasing field leadership presence, and standardizing safety onboarding.
Establish continuous safety performance monitoring.

Responsible Departments: Human Resources, Water, Power, General
Services, Information Technology, Finance

Board Policy Linkage: SD-7, SD-8, SD-9

2026 Strategic Plan Consultation — Draft Initiatives
January 20, 2026
Page 4 of 4
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Acentury o service. Siitce 1911
January 20, 2026 BOARD AGENDA MEMORANDUM Reports
SUBJECT General Manager Reports
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
Ms. Asbury will be prepared to provide a general report and respond to questions on

emerging issues.
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