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REGULAR MEETING AGENDA 
Work Session 

Friday, May 15, 2026 
 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio, Chairwoman 

 
Jamie L. Asbury, General Manager 
Wayne K. Strumpfer, General Counsel 
Raquel Najera, Secretary to the Board 

 
Our Mission Imperial Irrigation District provides water and power, essential to life and 
progress for the communities we serve. 

 
Our Vision As a community-owned utility, we are committed to providing reliable and cost-
effective water and power. We will achieve this by protecting and maintaining our resources 
and assets while continuously improving the quality of service for our customers. We aim to 
be a trusted partner in the overall well-being of the communities we proudly serve. 

 

 
CALL TO ORDER— 8:30 a.m. 
 
PLEDGE OF ALLEGIANCE 
 
PRESENTATION 
• American Public Power Association Diamond Award Recognition 

(Director Cardenas/Marcia Rivera)  --------------------------------------------------------------------------------------- 1 
 
APPROVAL OF AGENDA   
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
Speakers may address the Board of Directors on any item(s) on the agenda or under the 
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to 
the General Counsel. Only members of the public having completed a blue speaker slip 
prior to the time for public comment will be recognized. Speaker slips are located in the 
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lobby. Any action taken at this time as a result of public comment will be limited to direction 
to staff. 
 
CONSENT 
None. 
 
ACTION 
1. Approval of Amendment No. 1 to the 2024-2026 System Conservation 

Implementation Agreement (Tina Shields) -----------------------------------------------------  
 
3 

 

    
2. Adopt Resolution approving CEQA Findings for Amendment No. 1 to the 2024-

2026 System Conservation Implementation Agreement 
(Tina Shields/Jessica Humes/Wayne Strumpfer) ----------------------------------------------------  

 
 
15 

 

    
INFORMATION 
 
3. Imperial Irrigation District Large Load Tariff (Matthew Smelser) --------------------------  21  
 
POLICY MONITORING 
None. 
 
REPORTS  
As a general practice, staff reports are heard during the Business Session at the first 
regular meeting of each month, and Board of Directors reports during the Work Session 
at the second regular meeting of each month, except in January, in which the first 
meeting is a Work Session and the second meeting is a Business Session. 
    

4. Board of Directors ---------------------------------------------------------------------------------  33  
    
RECESS 
 
WORK SESSION 
 
5. Review the work session calendar for the month of May 2026 -----------------------  

1. Storm Season Management Planning 
a. GP-9 Attachment: Director Guidance for Storm and Emergency Incidents 
b. Storm Season Roadmap (proposed as Emergency Operations Plan 

Attachment E)  
c. Emergency Generator Guidelines (including Customer Liability Release) 

35 

 
ANNUAL WORKPLAN REVIEW 
    

6. Review Board of Directors 2026 Annual Work Plan --------------------------------------  37  
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CONVENE CLOSED SESSION 
 
1. 
 

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(2 matters) 
 

 

2.  CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Cal. Gov. Code sec. 54956.9 (d)(1): IID v. County of Imperial et al. Case # 
ECU004498 
 

 

3. CONFERENCE WITH REAL PROPERTY NEGOTIATIONS (Cal. Gov. Code sec. 
54956.8) 
Property: Please see attached 
Agency Negotiation: Jeremy Brooks 
Under Negotiation: Price and terms of payment 
 

 

4. CONFERENCE WITH LEGAL COUNSEL – PUBLIC EMPLOYEE PERFORMANCE 
EVALUATION: CHIEF INTERNAL AUDITOR 

 

   
5. CONFERENCE WITH REAL PROPERTY NEGOTIATIONS 

(Cal. Gov. Code sec. 54956.8) 
Property Parcel Numbers:  
022-020-005-000 
022-020-006-000 
022-030-005-000 
022-060-005-000 
022-080-002-000 
022-090-002-000 
022-080-003-000 
022-090-003-000 
025-260-027-000 
022-020-021-000 
021-280-010-000 
021-310-002-000 
021-321-001-000 
021-321-002-000 
022-020-007-000 
022-120-001-000 
022-120-010-000 
022-120-003-000 
021-331-003-000 
021-331-004-000 
021-332-002-000 
021-290-013-000 
021-290-014-000 
021-290-015-000 
021-340-002-000 
021-340-007-000 
022-070-003-000 

 



 
Imperial Irrigation District Board Meeting May 15, 2026 Page 4 of 4 

 

 
ADJOURNMENT 
 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Business Sessions and Work Session items requiring Board action are live-
streamed at www.iid.com/livestream. In compliance with the Americans with Disabilities Act, 
if you require special assistance to participate in the board meeting, please contact the board 
secretary during regular business hours at (760)339-9477. Notification received 48 hours 
before the meeting will enable the district to make reasonable accommodations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.iid.com/
http://www.iid.com/livestream
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Board of Directors 2026 Annual Work Plan 

 
Policy Monitoring Schedule* 
 

Quarter Month Meeting Policy Monitoring 
GP BL SD 

1 

January 1**  1  
2  13  

February 1   1 
2  14, 16  

March 1  8, 9  
2 1, 3, 4, 8, 12   

2 

April 1  10, 11, 12 6 
2   7 

May 1   8 
2   9 

June 1 2, 9 8, 9  
2 Board Recess 

3 

July 1  13 3 
2 Board Recess  

August 1  6, 7  
2  2, 3, 4, 5  

September 1  8, 9  
2 5, 6, 7, 10, 11   

4 

October 1   2 
2  15 10 

November 1   4 
2   5 

December 1  8, 9  
2 2, 9   

 
*The Annual Work Plan is reviewed monthly, and the Strategic Plan quarterly.  
**Offsite meeting.   
 
Miscellaneous Activities Schedule 
 

Month Meeting Activity 

January 1 • Develop Annual Work Plan (GP-4) 
2 • Review/assess committees and external appointments (GP-7) 

March 2 • Review Meeting Procedures Manual (GP-3) 
April 2 • Internal Auditor Evaluation (GP-1, BL-4) 

August 2 • General Manager Evaluation (GP-1, BL-2, BL-6) 
October 2 • General Counsel Evaluation (GP-1, BL-3) 

December 2 • Nominations for Board Chairperson & Vice Chairperson (GP-5) 
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Biennial Budget and Strategic Planning Schedule (BL-8) 
 

Quarter Even-Numbered Years Odd-Numbered Years 

1 
Jan-Mar 

• Provide the Board cost of 
service studies for water and 
power 

• Conduct and complete a 
process and Board action to 
update water and power 
rates 

2 
Apr-Jun 

 • Provide the Board with a 30-
year outlook for water and 
power 

• Provide the Board with the 
results of public and 
organizational surveys 

3 
Jul-Sep 

• Inform the Board regarding 
Biennial Budget development 

• Provide the Board with an 
Updated Asset Management 
Plan 

4 
Oct-Dec 

• Recommend a Biennial 
Budget for adoption 

• Complete and Promote a 
Strategic Plan for adoption 

 
Parking Lot  
 

Topic Status 
• Discuss Habitat Conservation Plan • Date to be determined 
• Development of an Orientation 

Guide for New Directors 
• Date to be determined 

• 94-80 Rescission and PURPA 
Process Adoption 

• Date to be determined 

• Revisit Policy BL-12: Delegation to the 
General Manager with Respect to 
Water-Related Transactions 

• Date to be determined 

 
Board Goals for 2026 
 

Board Goals 

• Continue necessary steps to execute the District’s 15-year 
infrastructure plans, including public awareness and buy-in. 

• Continue working toward constructive solutions and relations 
in the Coachella Valley. 

• Improve the timeliness and performance of the OFECP 
program, working to improve understanding of and 
satisfaction with the program. 

• Ensure necessary resources for promoting education and 
public awareness. 

• Develop and execute capital plans for new water 
infrastructure.  

• LAFCO membership. 
• Salton Sea Conservancy Strategy 
• Execute the 10-Point Plan (2027-2028 OFECP water rates 

and capital plan). 
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• Improve storm season planning, communication, and public 
information campaign/s. 

 
Rolling 12-Month Work Session Calendar 
 

Month Topics 
May 2026 1. Storm Season Management Planning: 

a. GP-9 Attachment: Director Guidance for Storm & 
Emergency Incidents. 

b. Storm Season Roadmap (proposed as Emergency 
Operations Plan Attachment E).  

c. Emergency Generator Guidelines (including Customer 
Liability Release).   

June 2026 Board Recess 
July 2026 Board Recess 
August 2026 • Post-Mortem of the 2026 Summer Internship Program and 

Discuss Future Expansion 
September 2026 • Discuss new water infrastructure. 
October 2026  
November 2026 • Discuss new water infrastructure. 
December 2026  
January 2027  
February 2027  
March 2027  
April 2027  
May 2027  
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