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Power Retail Sales as of March 31, 2026
• Retail kWh sales were 6.8 percent 

higher than prior year and 4.6 
percent higher than amended 
budget

• Overall retail sales and ECA 
revenues increased by 23 percent 
compared to prior year

• Effective February 1, 2025 base 
rate adjustment of 8.25%  and

• ECA factor was set to zero as the 
base rate was adjusted to fully 
recover purchase power and fuel 
costs

• Retail sales were 8.9 percent higher 
than amended budget
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Net Power Supply Costs as of March 31, 2026

• Power supply expenses 
were 9.2 percent higher 
than prior year due to 
higher purchase power 
costs offset by lower 
capacity costs

• Power supply expenses 
were 11 percent lower 
than amended budget; 
primarily due to lower 
capacity costs, lower 
purchase power expenses 
and lower natural gas 
prices.
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Power O&M Expenses* as of March 31, 2026

* Excludes depreciation
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• Operation and maintenance 
expenses were 6.6 percent 
lower than prior year 

• Resulting from lower costs 
for outside services and 
leases and repairs 
primarily in transmission

• Operation and maintenance 
expenses were 11.9 percent 
lower than amended budget 

• Due to lower labor related 
costs and outside services 
primarily in transmission
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Power Cash Balances as of March 31, 2026
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 Overall cash levels increased by $5.9 million when compared to prior year
• The primary reason is due to higher energy sales resulting from 2025 rate increase
• Per board policy FID360, designated and restricted reserve funds were realigned 

(Rate Stabilization fund, ECA overcollection and Other Post-Employment Benefit 
fund).

Power Cash levels (‘000)

$247,741 

$318,336 

$215,772 

$151,064 

$463,513 $469,400 

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

$450,000

$500,000

March 2025 March 2026

Th
ou

sa
nd

s

Designated Restricted Total Cash



www.iid.com

Water Retail Sales as of March 31, 2026

• Retail sales acre-feet 
were 1 percent higher 
than prior year and 
2.2 percent lower than 
amended budget

• Water sales revenue 
were 1.5 percent 
higher than the prior 
year and 1.6 percent 
higher than the 
amended budget as a 
result of higher 
agricultural sales
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Water O&M Expenses* as of March 31, 2026

* Excludes depreciation

• Operating and 
maintenance expenses 
were 9.3 percent lower, 
primarily due to 
decreased MWD 
program costs

• Operating and 
maintenance expenses 
were 7.6 percent lower 
than the amended 
budget due to lower on-
farm conservation 
spending and lower 
MWD program costs

7

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

Jan Feb Mar

Th
ou

sa
nd

s

2025 YTD Actuals 2026 YTD Amended Budget 2026 YTD Actuals



www.iid.com

Water Cash Balances as of March 31, 2026
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Water Cash levels (‘000)

 Cash levels increased by $155.2 million compared to prior year
• Increase primarily due to higher water transfer prices and receipt of $84 million in US 

Bureau of Reclamation proceeds for System Conservation Implementation Agreement 
(SCIA) programs.
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Overall Financial Performance Indicators

• As of March 31, 2026
 Power Department

• The debt service coverage is above target
• The operating cash on hand and equivalent is 190 days with

Rate Stabilization Fund (RSF)
• IID Target: 250 with RSF

 Water Department
• Debt service coverage does not apply since all Water bonds

were defeased in September 2012
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Future Financial Outlook to Consider
• Power Department ~ Days Cash on Hand

• The department’s days cash on hand shows a 41 day increase when compared to the
same period last year due to the re-alignment of designated funds and increased sales

• Factor that can lead to Aa3 rating upgrade includes liquidity greater than 250 days cash on
hand
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The days cash on hand is defined as unrestricted cash and investments,
divided by operating expenses minus depreciation, divided by 365 days. A
high days cash indicates favorable results.

IID target = 250 days with RSF and other designated funds
Industry Median (Moody’s Aa3 Rating) = 250 days

166 
143 

112 117 

202 

149 
190 

 -

 50

 100

 150

 200

 250

 300

Dec-21 Dec-22 Dec-23 Dec-24 Dec-25 Mar-25 Mar-26
Actual - Prior Year Actual - Current Year IID target Industry Median (Moody's)



www.iid.com

• Power Department ~ Operating Ratio
• The operating ratio is lower by 14.5 percent than the prior year 
• The operating ratio is 17.8 percent lower than the industry standard
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The operating ratio reflects the departments operating and maintenance
costs to operating revenues. A low ratio indicates positive results.

Industry median = 80 percent

Future Financial Outlook to Consider
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Investments as of March 31, 2026

 Criteria for selecting Investments are safety, liquidity and yield

Portfolio Summary:

• Market value ~  $1.32B

• Effective Rate of Return 
~ 4%

• YTD earnings ~ 
$11.8MM

• Average Days to 
maturity ~ 1.8 years

Investments Market Value Book Value Par Value
Passbook/Checking Accounts 1,313,705 1,313,705 1,313,705
Local Agency Investment Funds 56,554,912 56,554,912 56,554,912
U.S. Treasuries 134,594,441 135,341,832 135,993,000
U.S. Agency Securities 264,758,508 265,734,722 267,493,455
Certificates of Deposit      40,308,200 40,228,675 40,228,675
Money Market 416,695,887 416,695,887 416,695,887
Medium Term Notes 178,485,253 180,052,669 185,765,000
Mortgage Backed Securities 3,019,068 3,014,063 3,000,000
Municipal Bonds 227,603,363 228,083,234 236,636,000
Total Investments 1,323,333,337$   1,327,019,699$     1,343,680,634$  
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OPEB Trust Balance as of March 31, 2026
Deposits:

Prior 2025              $  149,895,635
YTD 2026 0

LTD Deposits $ 149,895,635

Net Interest Earned
Prior 2025               $   78,214,330                    
YTD  2026                           828,566                       

LTD Interest Earned  $   79,042,896

OPEB Trust Fund Balance as 
of 12/31/2025          $ 228,109,965
of  03/31/2026         $ 228,938,532

Net Return
1 Month    - 0.60%
3 Months  - 3.69 %
YTD            - 6.42 %
IID 1 Year        - 12.55 %

Actuarial Earnings Assumption
Investment Rate of Return – 6.25%

 OPEB Liability Funded  – 81%
12/31/25 OPEB Liability $282,678,659
2025 Liability Underfunded by $53,740,127
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