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MINUTES OF REGULAR MEETING 
Work Session 

Tuesday, April 21, 2026 
 

Boardroom 
81-600 Avenue 58 

La Quinta, CA 92253 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio, Chairwoman 

 
Jamie L. Asbury, General Manager 
Wayne K. Strumpfer, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER— 12:02 p.m. 
All directors were present in the El Centro Boardroom. 
 
PUBLIC COMMENTS 
None. 
 
CONVENE CLOSED SESSION— 12:08 p.m. 
 
1. 
 

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)). 
(2 matters) 

 

   
2.  CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Cal. Gov. Code sec. 54956.9 (d)(1): IID v. Charter Communications 
 

 

RECONVENE REGULAR SESSION—1:00 p.m. 
 
PLEDGE OF ALLEGIANCE 
Joey St. Pierre of the International Brotherhood of Electrical Workers led the Pledge of 
Allegiance. 
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
General Counsel Wayne Strumpfer reported that the Board voted 5-0 to approve the 
settlement agreement under item No. 2 on the closed-session agenda. 
 
PRESENTATIONS 
Service Awards to 11 Employees for a total of 250 worker-years: 
Marcia Rivera, the Human Resources Manager, presented service awards to several 
recipients during the La Quinta board meeting to recognize their years of service to the 
Imperial Irrigation District. 
                     
APPROVAL OF AGENDA  
Moved by Director Pacheco, seconded by Director Dockstader, that the Board approve the 
agenda as presented, with Consent agenda item No. 2 moved to Consent Items Added to 
Action Agenda. Consent Item No. 2: Local Agency Formation Commission (LAFCO) - 
Approval of Alternative Method of Apportionment Pursuant to Government Code Section 
56381(b)(1)(E),  
 
Motion carried, 5-0.  
 
PUBLIC COMMENTS 
None. 
 
CONSENT 
Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the Board approve 
the consent agenda as presented (item No. 1), with consent agenda item No. 2 moved to 
Consent Items Added to Action Agenda. 
 
Motion carried, 5-0.  
 
1. Approval of minutes: 

• March 3, 2026, regular/business session 
• March 17, 2026, regular/work session 
• April 7, 2026, regular/business session 

  
2. Local Agency Formation Commission (LAFCO) - Approval of Alternative Method 

of Apportionment Pursuant to Government Code Section 56381(b)(1)(E) 
This agenda item was moved to Consent Items Added to the Action Agenda at 
Director Dockstader’s request. 

  
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
2. Local Agency Formation Commission (LAFCO) - Approval of Alternative Method 

of Apportionment Pursuant to Government Code Section 56381(b)(1)(E) 
General Counsel Wayne Strumpfer discussed the importance of the Local 
Agency Formation Commission (LAFCO) for special districts in Imperial County, 
which currently lack representation. For nearly a decade, these districts have 
sought seats on LAFCO, leaving Imperial County the only county in Southern 
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California without representation. State law allows them to gain two voting seats. 
Special districts cover one-third of LAFCO's operating costs. To address 
financial challenges, a proposal suggests that the Imperial Irrigation District 
finance the special districts' share if it secures a regular and an alternate seat, 
at an annual cost of about $295,000, based on LAFCO's 2025-2026 budget. 
 
Director Dockstader explained that she removed the agenda item from the 
consent calendar to express her concerns about joining LAFCO. She 
emphasized her desire for transparency. After attending LAFCO meetings and 
observing challenges with the service area plan and other issues, she gained a 
new understanding of the situation. 
 
An audience member wanted to make a public comment but was reminded that 
the comment period had ended and that a blue speaker slip had not been 
submitted, as required for public comments. 
  
Vice Chair Hamby reminded that public comments require a blue speaker slip. 
He suggested that Ms. Diahna Garcia-Ruiz submit one to General Counsel 
Strumpfer. Chairwoman Eugenio allowed her to do so despite the deadline 
having passed. 
 
Ms. Garcia-Ruiz voiced her concerns about the LAFCO matter. 
 
General Counsel Strumpfer clarified that today’s vote concerns the agreement 
under which IID will pay 100 percent of all costs for the Special Districts. 
 
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the Board 
approve the following: 
1. Approve the agreement regarding Special District Membership and Funding 

of the Imperial County Local Agency Formation Commission. 
2. Authorize the Board Chairwoman to sign the written request for special 

district representation. 
3. Authorize the Board Chairwoman to participate in the Independent Special 

District Selection Committee meeting and vote to accept special district 
representation on ICLAFCO. 

 
Motion carried, 5-0. 

 
ACTION 
 
3. Approval of Summer 2026 Bill Credits from 2025 Cost Savings 
 General Manager Jamie Asbury reported that the IID sets electric rates and 

budgets based on forecasts of service costs for its customers. A portion of the 
IID rate is based on forecasted consumption, which is influenced by factors such 
as weather and demand. IID identified a $48.4 million surplus for 2025, to be 
returned to customers as bill credits in summer 2026. She noted that the public 
benefits charge is mandated by the state and is beyond IID's control. 
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General Manager Asbury presented proposed bill credits for average customers 
for July through October and compared consumption and credits for June 
through September 2026. Staff is also collaborating with a rate consultant to 
develop a structure that automatically returns future surpluses to customers 
during high-usage periods. 
 
Director Cardenas praised Chairwoman Eugenio for her leadership in monitoring 
weather, customer demand, and pricing during this challenging time. He thanked 
the staff for hiring a rate consultant to help deliver $48 million in relief to IID 
customers this summer. 
 
Director Pacheco also provided comments.  
 
General Manager Asbury noted that IID's projections rely on historical trends, 
which can shift. As consumers adopt energy-efficient appliances and practices, 
peak usage may decline. She stressed the need for a rate consultant to manage 
these fluctuations and expressed appreciation for the Board’s support. 
  
Moved by Director Cardenas, seconded by Vice Chair Hamby, that the Board 
approve the allocation of $48.4 million from the portion of the base rate fund 
balance attributed to fuel and purchased power to customers for summer 2026, 
applied to June through September power consumption, and that staff work with 
IID’s rate consultant to propose automating bill credits to customers when 
financial conditions allow. 
 
Motion carried, 5-0. 
 

4. Approval of the 2026 Summer Savings Initiative 
General Manager Jamie Asbury reported that the summer readiness plan was 
presented to the Board on April 7, 2026. In her presentation, General Manager 
Asbury outlined the 2026 Summer Savings Initiative, which aims to expand 
current programs and introduce new energy-saving tools and incentives. Key 
highlights include the launch of the EnergyFlex program, designed to help 
customers lower their bills with smart thermostats; the IID Power Store, which 
offers discounted energy-efficient products; and the Shift and Save! program, in 
which eligible customers can earn a one-time $250 prepaid Mastercard for 
signing up for IID’s Time-of-Use (TOU) rate. The initiative would result in a $2 
million transfer from the Public Benefits fund. Additional details and workshop 
dates will be shared once finalized. 
 
General Manager Asbury addressed Director Cardenas's inquiries regarding the 
voluntary Time-of-Use (TOU) rate available to residential and commercial 
customers and the schools' interest in grants for Heating, Ventilation, and Air 
Conditioning (HVAC) systems.  
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Moved by Director Cardenas, seconded by Director Dockstader, that the Board 
approve the implementation of the 2026 Summer Savings initiative and approve 
the transfer of $2 million from the Public Benefits fund balance to support the 
expanded programs, subject to available funding and final program 
administration by staff. 
 
Motion carried, 5-0. 
 
General Counsel Strumpfer reiterated to Ms. Garcia-Ruiz, a member of the 
audience, that the public comment period had already closed. 

 
INFORMATION 
 
5. Coachella Valley Infrastructure Projects Update 

Power Manager Matthew Smelser provided a high-level update on Coachella 
Valley infrastructure projects to support growth, maintain system reliability, and 
prepare for future demand. His PowerPoint presentation covered substation 
capacity growth, Joint Powers Authority substation projects, cost-sharing 
agreements, the IID system upgrade and expansion plan, and next steps.  
 
Chairwoman Eugenio expressed her gratitude to the Power Department for its 
dedicated efforts in the Coachella Valley. 

 
POLICY MONITORING 
 
6. SD-7: Reliability 

General Manager Asbury noted that Policy SD-7: Reliability emphasizes the 
importance of reliability across the IID’s water and power sectors. 
 
Power Manager Matthew Smelser outlined the following key strategies to 
maintain and improve the electric system's reliability.  
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Water Manager Tina Shields presented on water supply reliability, as the District’s 
goal is to reliably meet customer water requirements. Her presentation covered 
the following topics: 
 

 
 
Water Manager Mike Pacheco discussed the following key elements for Water 
Delivery Reliability and for making best efforts to meet water orders and other 
local water supply demands.  

 
 
Moved by Director Cardenas, seconded by Vice Chairman Hamby, that the 
Board find that the District is substantially in compliance with Board Policy SD-
7: Reliability. 
 
Motion carried 5-0. 

  
7. GP-8: Board Training and Orientation 

The Board reviewed the results of its recent survey of Policy GP-8: Board 
Training and Orientation. General Manager Asbury reported that the Board 
orientation curriculum remains in its preliminary stages, with a draft expected by 
the end of June 2026.  
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A discussion ensued, focusing on opportunities for improvement in light of the 
Survey scores. Vice Chairman Hamby proposed inviting Eric Douglas from 
Leading Resources, Inc., to conduct a refresher training session, noting that it 
would be beneficial. The Board acknowledged that it is partially in compliance 
and will implement a refresher session to enhance progress. 
 
Moved by Vice Chairman Hamby, seconded by Chairwoman Dockstader, that 
the Board finds it is partially in compliance with Board Policy GP-8: Board 
Training and Orientation, and that a training session be scheduled, as it would 
be beneficial for the Board. 
 
Motion carried, 5-0. 

  
REPORTS  
  

8. Board of Directors 
Board of Directors Committee Reports: 
Chairwoman Eugenio reviewed the list of external and Local Agency Two-on-
Two appointments, and the Board provided brief reports on current activities 
related to the following appointments. 

 
• Director Cardenas reported on the following matters: 

o He attended the Westmorland School Board meeting alongside Water 
Manager Mike Pacheco. 

o He commented on the IID and Citizens Energy Corporation 
Community Partnership, and its local investments. 

o He thanked the IID for recognizing its linemen, who continue to do an 
incredible job of keeping the lights on, and appreciated the IID press 
releases' English and Spanish translations. 

 

External Appointments Appointees 
American Public Power Association Policy Makers Council 
Director Cardenas requested that General Manager Asbury 
have IID’s Federal Legislative group review the 
Telecommunications Act, provide comments to APPA, and 
consider adding language to the Torch Act on river bottoms. 

Cardenas 

Association of California Water Agencies  Pacheco/Dockstader 
Coachella Valley Association of Governments — 
Coachella Valley Conservation Commission 

Cardenas/Hamby 

Coachella Valley Association of Governments — 
Energy and Sustainability 

Eugenio/Hamby 

Coalition of Labor, Agriculture, and Business Pacheco 
Colorado River Board of California Hamby/Dockstader 
Family Farm Alliance Dockstader 
Imperial County Transportation Commission Eugenio 
Salton Sea Authority Dockstader/Cardenas 

Local Agency Two-On-Two Appointees 
City of Calexico Pacheco/Eugenio 
County of Imperial Dockstader/Hamby 
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2026 Annual Work Plan Parking Lot: 
Director Cardenas requested that consideration be given to discussing IID 
trust lands and their procedures at the next board meeting. 
 

• Director Pacheco had no updates to report. 
 

• Director Dockstader attended and reported on the following meetings: 
o She's had the opportunity to speak every year since she was elected 

to the IID Board at San Diego State University in Calexico on water 
and politics. 

o She attended the following events: 
 She attended the World Water Day event at the Sonny Bono 

Wildlife Refuge alongside Director Cardenas. 
 Niland Resource Fair at the Fire Station. 
 Luncheon hosted by IID at its Headquarters Water Control 

Conference Room for the Metropolitan Water District's visit. 
 She and Water Manager Tina Shields attended the ribbon-

cutting for the Helix Water District's electrification project in El 
Cajon. 

 The IID and Citizens Energy press conference, held in IID’s 
Boardroom, awarded community grants to local organizations. 

 Farmers' Water Roundtable and Imperial County Farm Bureau 
meetings. 

 
• Vice Chairman Hamby had no updates to report.  
 
• Chairwoman Eugenio reported on the following matters: 

o She thanked Citizens Energy and Joe Kennedy for their generous 
contributions to the Humane Society, the Westmoreland School 
District, and Rep for Vets. 

o She reminded everyone that the IID will host an Earth Day event at its 
headquarters on Saturday, April 25, 2026. 

o She attended the Imperial County Farm Bureau meeting with Director 
Dockstader. 

  
ADJOURNMENT — 2:11 p.m. 
 
The following items, namely the Work Session and the Annual Workplan Review, were not 
addressed. 
 
RECESS 
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WORK SESSION 
 
9. Review the work session calendar for the month of April 2026 

a) 94-80 Rescission and PURPA Process Adoption. 
 
ANNUAL WORKPLAN REVIEW 
  

10. Review Board of Directors 2026 Annual Work Plan 
 
(The regular meeting was livestreamed and is available for public viewing on the 
IID website for those wanting to access a full recording of the proceedings.) 


