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MINUTES OF REGULAR MEETING 
Business Session 

Tuesday, May 5, 2026 
 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas 
Division 2―JB Hamby, Vice Chairman 
Division 3―Gina Dockstader 
Division 4―Lewis Pacheco 
Division 5―Karin Eugenio, Chairwoman 

 
Jamie L. Asbury, General Manager 
Wayne K. Strumpfer, General Counsel 
Raquel Najera, Secretary to the Board 

 
 
CALL TO ORDER— 1:00 p.m. 
All directors were present in the El Centro Boardroom. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
The invocation was led by Director Cardenas, and the Pledge of Allegiance was led by 
Director Pacheco. 
 
PRESENTATIONS 
Service Awards to 34 employees for a total of 715 worker-years 
Marcia Rivera, the Human Resources Manager, presented service awards to several 
recipients during the board meeting to recognize their years of service to the Imperial 
Irrigation District. 

 
APPROVAL OF AGENDA   
Moved by Director Dockstader, seconded by Director Cardenas, that the Board approve the 
agenda as presented, with Consent agenda items Nos. 2 and 3 moved to Consent Items 
Added to Action Agenda at Director Dockstader's request.  
• Consent Item No. 2: Approval of the Annual Salton Sea Air Quality Mitigation Program 

Reports.  
• Consent Item No. 3: Adopt Resolution adopting the Final Mitigated Negative Declaration 

for the Red Hill Bay Best Available Control Measure Project. 
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Motion carried, 5-0.  
 
PUBLIC COMMENTS 
1. Peter Rodriguez of El Centro praised the Board for IID’s public outreach on programs 

offered to its ratepayers. He also expressed concerns about the conduct of some 
audience members at the La Quinta Board meeting.  

2. The following audience member raised concerns about Data Centers. 
a. Jake Tison of El Centro 
b. Sky Ainsworth of El Centro 

 
CONSENT 
Moved by Director Cardenas, seconded by Director Pacheco, that the Board approve the 
consent agenda as presented (item No. 1), with consent agenda items Nos. 2 and 3 moved 
to Consent Items Added to Action Agenda.  
 
Motion carried, 5-0. 
 
1. Approval of the 2026 First Quarter Budget Amendment 
 Board approval of the 2026 first-quarter budget amendment for the period from 

January 1, 2026, through March 31, 2026, with an overall decrease of $2.1 
million in the 2026 amended budget for revenues and expenditures for the Power 
Department and $1.4 million for the Water Department. Support Services costs 
are included in the Power and Water budgets. 
 

2. Approval of the Annual Salton Sea Air Quality Mitigation Program Reports  
 This agenda item was moved to Consent Items Added to the Action Agenda at 

Director Dockstader’s request. 
 

3. Adopt Resolution adopting the Final Mitigated Negative Declaration for the Red 
Hill Bay Best Available Control Measure Project 
This agenda item was moved to Consent Items Added to the Action Agenda at 
Director Dockstader’s request.  

 
ACTION 
 
2. Approval of the Annual Salton Sea Air Quality Mitigation Program Reports 
 Director Dockstader explained that she took this item off the consent agenda 

because it's important to share it with the public. 
 
Jessica Humes, Environmental Compliance supervisor, provided an overview of 
the Salton Sea Air Quality Mitigation Program, a science-based initiative to meet 
mitigation requirements under the quantification settlement agreement. The 
program comprises three main steps: annual emissions estimation, planning and 
design, and implementation and monitoring. As of the end of 2025, 43,190 acres 
of playa have been exposed, an increase of 5,386 acres since 2024. Reports 
were submitted to the Imperial County Air Pollution Control District, which 
provided no comments. The program is implemented annually by a team of nine 
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environmental mitigation staff and air quality consultants from Formation 
Environmental.  
 
Jessica Humes introduced Brian Schmid and Andrea Schmid of Formation 
Environmental, LLC. She noted that the PowerPoint being presented was slightly 
updated from the version provided and included in the agenda packet. 
 
Brian Schmid gave a brief presentation on the program and its accomplishments 
over the past year. 
 
Director Dockstader offered comments on the issue. 
 
Moved by Director Cardenas, seconded by Director Dockstader, that the Board 
adopt Resolution No. 10-2026 to adopt the Final MND pursuant to CEQA, and 
direct staff to file a notice of determination for the Final MND with the Imperial 
County Clerk-Recorder.  
 
Motion carried, 5-0.  
 

3. Adopt Resolution adopting the Final Mitigated Negative Declaration for the Red 
Hill Bay Best Available Control Measure Project 
Jessica Humes, supervisor, Environmental Compliance, presented a resolution 
to adopt the final Mitigated Negative Declaration and the mitigation monitoring 
and reporting plan for the Red Hell Bay Best Available Control Measure. The 
project aims to comply with Imperial County's stipulated abatement order, issued 
on May 2, 2022, which requires the use of the best available control measure. 
On February 23, IID General Manager Jamie Asbury approved the release of the 
initial study and the draft Mitigated Negative Declaration (MND) for a 30-day 
public comment period. During this period, four comment letters were received. 
Administrative fees for the MND are approximately $4,000, including recording. 
Project implementation would be carried out through a major work authorization.  
 

 A brief discussion ensued on the matter, with comments from Directors 
Dockstader and Cardenas regarding water sources, a field-scale study, and 
challenging soil conditions.  
 
Director Cardenas thanked the District for its commitment to CEQA and 
leadership in ensuring the project's environmental compliance. 
 
Moved by Vice Chairman Hamby, seconded by Director Pacheco, that the Board 
adopt Resolution No. 10-2026, adopting the Final Mitigated Negative Declaration 
(MND) pursuant to the California Environmental Quality Act, and directing staff 
to file a notice of determination for the Final MND with the Imperial County Clerk-
Recorder.  
 
Motion carried, 5-0.  
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4. Adopt Resolution recognizing Zanjeros Appreciation Week 
 Marcia Rivera, the Human Resources manager, reviewed the proposed 

resolution and presented a few slides about Zanjeros' activities. 
 
Moved by Director Cardenas, seconded by Director Dockstader, that the Board 
adopt Resolution No. 11-2026, recognizing Zanjero Appreciation Week 
beginning May 18, 2026. 
 
Motion carried, 5-0.  
 

5. Adopt Resolution Proclaiming May as Water Safety Month 
 Susie Carrillo, Community Relations Officer, presented the proposed resolution 

and introduced IID’s Water Safety Mascot, Dippy Duck, which celebrated its 60th 
birthday. 
 
Moved by Director Cardenas, seconded by Director Dockstader, that the Board 
adopt Resolution No. 12-2026, proclaiming May 2026 as Water Safety Month in 
the IID’s irrigation service territory. 
 
Motion carried, 5-0.  
 

6. Adopt Resolution regarding California Environmental Quality Act Responsible 
Agency Findings for the Addendum to the Final Environmental Impact Report for 
the Zone Change 05-05 and Tentative Subdivision Map Willow Bend (Date Drain 
3D Crossing Countryside Drive Project)  

 Jessica Humes, supervisor, Environmental Compliance, reported on the subject 
resolution and stated that the IID must comply with the California Environmental 
Quality Act. As a responsible agency, the IID must make findings only regarding 
the portion of the project that involves and affects the IID, not the entire project. 
There is a $62 financial impact to complete the filing of the Notice of 
Determination. She stated that the resolution would adopt CEQA findings as a 
responsible agency and authorize the filing of a Notice of Determination. 
 
A brief discussion took place on the matter, with comments from Directors 
Cardenas and Dockstader. 
 
Moved by Director Pacheco, seconded by Vice Chairman Hamby, that the Board 
adopt Resolution No. 13-2026, which adopts the California Environmental 
Quality Act findings for IID as the responsible agency for the Addendum to the 
Final Environmental Impact Report for the Zone Change 05-05 and the tentative 
subdivision map Willow Bend. The resolution also authorizes the filing of a notice 
of determination with the Imperial County Clerk-Recorder. 
 
Motion carried, 5-0.  
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7. Acknowledge the Audited Financial Statements for the Year Ended December 
31, 2025 

 Chief Financial Officer Belen Valenzuela introduced Baker Tilly US LLP, a 
certified public accounting firm that audited IID’s financial statements for the year 
ended December 31, 2025.  
 
Mr. Ryan O’Donnell, Director of Baker Tilly US LLP, joined the meeting via 
WebEx. He provided a brief overview of the audit process, including required 
communication with the Governing Board and upcoming Government 
Accounting Standards Board (GASB) pronouncements, such as Statements 
Nos. 103 (Financial Reporting Model Improvement) and 104 (Disclosure of 
Certain Capital Assets), effective December 31, 2026, and Statement No. 105 
(Subsequent Events), effective December 31, 2027. 
 
The auditors’ report confirmed that no significant deficiencies were identified, no 
material adjustments to the financial statements were required, and no other 
audit findings or concerns were noted. 
 
Director Cardenas echoed Mr. O’Donnell’s comments, thanking the IID staff for 
preparing for and assisting with the audit. Directors Dockstader and Pacheco 
also provided positive feedback on Baker Tilly. 
 
Moved by Director Pacheco, seconded by Director Dockstader, that the board 
acknowledge the comprehensive annual financial statements for the year ended 
December 31, 2025, as audited by Baker Tilly US LLP.  
 
Motion carried, 5-0. 
 
Director Dockstader and General Manager Asbury reminded everyone that the 
Audited Financial Statement is available on IID’s website for those who wish to 
review it. 
 

INFORMATION 
None. 
 
POLICY MONITORING 
 
8. SD-8: Employee Relations 
 Human Resources Manager Marcia Rivera presented the monitoring report for 

Board Policy SD-8: Employee Relations. She discussed IID’s 2025 scorecard, 
which shows a healthy 95 percent retention rate, along with training hours, active 
and applicant numbers for the apprenticeship program, retirement risk, and 
increased wellness participation.  
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Ms. Rivera provided an overview of the seven key components: 

a) Recruitment/Retention 
b) Professional Development 
c) Employee Engagement 
d) Physical and Mental Wellness 
e) Communication and Collaboration 
f) Policies Compliance 
g) Ethics 

 
During the presentation, Director Cardenas provided comments and input on 
workforce retention, recruitment, screening, and the eligibility list. 
 
Moved by Director Cardenas, seconded by Director Dockstader, that the Board 
find that the District is substantially in compliance with Board Policy SD-8: 
Employee Relations.  
 
Motion carried, 5-0. 
 

REPORTS  
  

9. Water Department 
 • Water Manager Tina Shields provided an update on the Colorado River amid 

the current lack of snowpack. Her PowerPoint presentation included graphs 
and summaries of the Colorado River Basin snow water equivalent above 
Lake Powell, Lake Powell water-year unregulated inflow, end-of-month and 
key elevations, recent Federal drought response actions, and the Lower 
Division Stated short-term proposal. 
 
After the presentation, the Board offered comments and feedback. 

 
• Water Manager Mike Pacheco reported that the Water Department recently 

completed two construction projects, the Redwood Canal concrete lining at 
Gate 50-52 and the Daffodil Canal pipeline crossing, as Highway 86 is being 
widened in the City of Heber. He also shared photos of the projects. 
 
In response to General Manager Asbury's query, Water Manager Pacheco 
noted that the Water Department typically adds about 3 miles of new concrete 
lining each year. Currently, about 80 percent of the canals are lined, and 
plans call for continuing this work by lining a few more miles annually. 

 
Chairwoman Eugenio said she received a request from Victor Griego, 
founder of the Water Education for Latino Leaders (WELL), for an IID water 
tour. She also noted that Imperial County Board of Supervisors member 
Martha Cardenas-Singh is scheduled to graduate from the WELL Fellowship 
Program this Saturday.  
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10. Power Department 
 Power Manager Matthew Smelser reported on the Anza transformer failure that 

occurred on the morning of May 4, 2026, causing catastrophic damage to a 5 
MVA, 92-kV transformer that is 56 years old. The incident is still under 
investigation, but in the interim, a mobile generator is being installed. Staff is 
working on this matter 24-7. He also showed pictures of the Anza transformer. 
 
Director Cardenas commended the staff for their hard work, emphasizing that 
their efforts demonstrate the IID team's resilience and dedication. 
  
Chairwoman Eugenio noted that the 56-year-old transformer underscores the 
urgent need for the investments made over the past year. She expressed 
gratitude for the Power Department's hard work. 
 
Additionally, Kraig Strauch, the manager of Generation, provided an update on 
the Pilot Knot Unit 1 Refurbishment Project and shared photos of the unit.   
 
After the presentation, the Board offered its comments. 
 

11 Support Departments 
 General Services Manager Jennifer Goodsell presented an update on IID's 

efforts to secure critical materials and equipment, an issue that has become 
increasingly vital to IID’s operational reliability. She covered topics including 
asset reliability for optimal service, material inventory growth, power inventory 
values by material group, Pole Replacement Programs, and substation 
equipment storage and staging.  
 
In response to Director Dockstader's question, Jennifer Goodsell stated that the 
equipment warranty begins upon the equipment's arrival on site and typically 
lasts a couple of years. 
 

12. General Manager 
 General Manager Jamie Asbury reported on the following events and meetings 

she attended: 
• Meeting with DC regulators and legislative staff in Washington, DC, regarding 

all matters related to IID water and power. 
• Meeting in Las Vegas with the Lower Basin - IID partners in Arizona and 

Nevada - to refine a proposal. While there, she and Water Manager Tina 
Shields met with the general and water resource managers of the 
Metropolitan Water District to discuss California's perspectives on the Lower 
Basin Plan. 

• Met with Vice Chairman Hamby and Assemblymember Jeff Gonzalez 
regarding IID and the matters that are ongoing in the area he serves and that 
are served by the IID. 

• Held one-on-one meetings with Vice Chairman Hamby and Director 
Cardenas. 
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• Attended an executive staff meeting and a desk audit review meeting with 
Human Resources and departmental managers. 

• Attended IID’s annual picnic on Saturday, May 2, 2026. 
• Met with IID General Counsel Wayne Strumpfer and with IID’s internal and 

external counsel on several issues. 
• Will attend a Farm Water Roundtable on Thursday, May 7, 2026. 
• She, along with staff, participated this morning in a Summer Readiness 

Roundtable hosted by the California Independent System Operator. The 
event included Bonneville Power, Portland General Electric, Public Service 
of New Mexico, Arizona Public Service, the Western Electricity Coordinating 
Council, and the Reliability Coordinator for the State of California, RC West. 
Their meteorologist is forecasting a very hot, very dry summer, with wildfire 
risk increasing exponentially. Coastal temperatures are expected to be above 
normal. IID will roll out its Emergency Preparedness Campaign and 
implement an improved communications protocol and plan for the summer.  

 
Director Cardenas said he read in a local newspaper that Dr. Richard Ryan was 
seeking a callback about IID’s “Shift and Save!” Program. General Manager 
Asbury responded that Dr. Ryan had received a response today.  
 
General Manager Asbury reminded everyone that the IID has web pages 
dedicated to Time-of-Use. If TOU is used properly, it can significantly reduce 
energy costs.  
 
Director Cardenas asked about the proposed All-American Canal documentary 
and whether it could be made public. General Manager Asbury shared a bit 
about the ultimate goal for that, including its history, and noted that maintaining 
continuity is important.  
 
Chairwoman Eugenio stated that she has received a few phone calls regarding 
IID’s “Shift and Save!” Program, thanked the General Manager and staff for 
conducting the related workshops, and looks forward to reviewing the Storm 
Preparedness Plan.  
 

The Board took a break. 
 
CONVENE CLOSED SESSION— 3:30 p.m. 
 
1. 
 

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1))  
(2 matters) 

 

   
2.    CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Cal. Gov. Code sec. 54956.9 (d)(1): IID v. County of Imperial et al 
Case # ECU004498 
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3. CONFERENCE WITH LABOR NEGOTIATORS 

(Cal. Gov. Code sec. 54957.6) Agency designated representative: Marcia Rivera; 
Employee organizations: EMA, IBEW, PSA 

 

   
4. CONFERENCE WITH REAL PROPERTY NEGOTIATIONS 

(Cal. Gov. Code sec. 54956.8) Property: 138 South 8th Street, Brawley, CA  
Agency Negotiation: Sergio Quiroz  
Under Negotiation: Price and terms of payment 

 

   
RECONVENE REGULAR SESSION— 4:43 p.m. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None. 
 
ADJOURNMENT— 4:43 p.m. 
 
 
(The regular meeting was livestreamed and is available for public viewing on the 
IID website for those wanting to access a full recording of the proceedings.) 
 


