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implementing safety p - 5 fo

marine operations.
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Updated ACJV Baseline Schedule
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As of September 30, 2008

2007 2008 2009 2010
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Mobilization - June 29 2007
= Dewater Reach 2 - Apr 4, 2008 Early Finish (EF)
+— Excavate to Canal Prism Invert Reach 2 - Nov 16, 2007 - EF
*— Grade and Trim Canal - Dec 20, 2007- EF
T Place Concrete for Mainline Reach 2 - Jan 16, 2008 - EF
«—— Beqgin Fill Reach 2 - Apr 15, 2008 EF
«—— Divert Flow To Lined Canal Reach 2 Jun 4, 2008 EF

B +— Reach 2 OLS Operation Complete Sept 19, 2008
«—— Prewet Reach 3 - Jan 15, 2008 - EF
++ Dewater Reach 3 - May 26, 2008 - EF
< Excavate to Canal Prism Invert Reach 3 - Feb 5, 2008 - EF
«——— Grade and Trim Canal - Apr 25, 2008 - EF
+— Place Concrete for Mainline Reach 3 - Apr 15, 2008 - EF —
«<—Fill Reach 3 - Jun 12, 2008 - EF
§ . Divert Flow To Lined Canal Reach 3 Sep 17, 2008 EF
*— 7 Build Flume - Jan 30, 2008 - EF
Start May 12, 2008 = le—— Build OLS - August 26 - EF OLS Operational NLT Aug 31, 2008
= <+ Reach 2 & 3 Startup Project/Acceptance Aug 31, 2008
Earmed Value Projected 99 1%, Actual 98 5% * Reach 2 & 3 Contract Completion Date Apr 10, 2009




Updated KPC Baseline Schedule

As of September 30, 2008

—

2007 2008 2009 2010
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«—— Mobilization - Sep 1, 2007 Early Finish (EF)
| | +—+—Submittals October 12, 2008 - EF
«— Prewet Reach 1A, October 30, 2007 EF
«— Excavate to O&M Reach 1A - Dec 07, 2007- EF

e - Dewater Reach 1A - Mar 02, 2009 EF

e < Excavate to Canal Prism Invert 1A - January 08, 2009 -

e +— (Grade and Trim Canal Reach 1A - Jan 13, 2009- EF

I - Place Concrete for Reach 1A - February 12, 2009 - EF

S +— Fill Reach 1A - Mar 24, 2009 - EF
+— Prewet Reach 1B - May 30, 2008 EF

I —Excavate to O&M Reach1B - Jun 24, 2009 - EF
I -——  [evater Reach 1B - Feb 08, 2010 - EF
I -—[xcavate to Canal Prism Invert Reach 1B - Dec 23, 2009 - EF
I - — Grade and Trim Canal - Dec 30, 2009 - EF

EE——— - Place Concrete for Reach 1B - January 18, 2010 EF
Sep 10 07 Start of Permanent Sheet Pile Work s - Fill Reach 1B - Feb 8, 2010 EF Includes Tie-Ins

Eamed Value Projected 79.0%, Actual 75.6% Reach 1A & 1B Contract Completion Date March 31,2010
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Updated Summayy as of September 30, 2008
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ACJV
Updated Summa?'i as of September 30, 2008
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KPC
Updated Summa/ry as of September 30, 2008
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AACLP
Divert Water Flow Into New Canal
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ACJV PHOTOS
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KPC PHOTOS
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