Date: August 27, 2014 IMPERIAL
IRWMP

To: California State Department of Water Resources (CDWR)
From: Imperial Water Forum Project Management Team (PMT)

Subject: Addendum to the October 2012 Imperial IRWM Plan Addressing Deficiencies based on
November 2012 Guidelines

Imperial Water Forum’s Program Management Team (PMT) has completed the attached Addendum 1
(see Exhibit B, electronic file included separately) of the adopted 2012 Imperial IRWM Plan addressing
cited deficiencies based on CDWR'’s review of the plan, dated June 17, 2014. The PMT is requesting
review of Addendum 1 by the State for consistency with the 2012 IRWM Program Guideline Plan
Standards. Upon a favorable assessment of consistency by the State, the Imperial Region will have met
the Adopted Plan and Proof of Formal Adoption requirement of the 2014 IRWM Drought Grant
Solicitation.

Using Appendix H of the 2012 Guidelines, Plan Review Process (PRP) Plan Standards Review Form, CDWR
provided comments and concerns in 19 areas spanning across ten IRWM Plan Standards. Of these 19
(see Exhibit A), only those comments deemed to be critical (shown with green shading) and mandatory
require immediate attention by the PMT. The remaining comments are to be addressed in updates to
the Imperial IRWMP Plan based on the schedule of IRWM Plan Implementation included herein.

Summary of Approach

The Imperial IRWM Plan material was found to be insufficient in three Plan Standards (i.e., Impact and
Benefit, Plan Performance and Monitoring, and Climate Change). Below is a summary of the approach
in correcting these deficiencies:*

2.1. Discuss the plan performance and monitoring — Addendum 1 provides the oversight
responsibilities of the governance structure in the implementation, monitoring, and
performance reporting of both the IRWM Plan and projects. The discussion of plan performance
and monitoring includes:

a. The metrics (both quantitative and qualitative) for measuring the success of meeting the
IRWM Plan objectives. (10)

b. Monitoring programs proposed to measure each metric (if quantitative). (10)

! parenthetical numbers represent the comment number as listed in Table 1 of Exhibit A
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2.2, Discuss potential impacts and benefits of plan implementation — Addendum
1 includes a brief narrative description of the potential impact and benefit of
plan implementation within the Imperial IRWM Region. This includes a
programmatic evaluation of activities related to both the plan’s management IMPERIAL
activities, and projects/programs implemented to achieve the plan’s stated IRWMP
Goals and Objectives. An impact and benefit discussion includes: N -

a. A discussion of the nearby IRWM regions (i.e., Coachella Valley and Anza Borrego Desert),
and concerns from Disadvantaged Communities (DACs) and Native American Tribal Councils
and communities. (7)

b. An understanding of when more detailed analyses takes place with the top ranked projects.

(8)

c. A schedule of IRWM Plan management activities identifying when impact and benefit
analyses takes place over time. (9)

2.3. Discuss vulnerabilities to climate change and potential adaptation responses — Includes
material from 2012 Imperial IRWM Plan Appendix O — Imperial Region Vulnerability to Climate
Change and Evaluation of Greenhouse Gas along with additional material to produce the
following:

a. A comprehensive vulnerabilities assessment. (17)

b. A plan, program, and/or methodology for further data gathering and analysis of prioritized
vulnerabilities. (18, 19)

As noted above, the above work effort is included as Exhibit B (electronic file included separately) of
this memo. To expedite the process, the PMT is submitting this memo and exhibits electronically. If you
have any questions or concerns, please do not hesitate to contact Jonathan Goetz (916) 768-3916 or
jgoetz@geiconsultants.com or Alexis Brown abrown@cityofimperial.org.

Thank you very much.
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Exhibit A — Summary of June 17, 2014 CDWR Comments on 2012 Imperial IRWM Plan

Table 1. CDOWR Comments Using Appendix H of the 2012 Guidelines, Plan Review Process (PRP) Plan Standards Review Form

Requirement Included in IRWMP Evidence of Sufficiency Sufficient
2 y/n - Present/Not Location of
s . o Present Standard in . ; P
Q From Appendix H of 2012 IRWM Plan Guidelines . Brief Evaluation Narrative y/n
o y/n/q qualitative Grantee
evaluation needed IRWMP
IRWM Plan Standard: Governance Overall Standard Sufficient Yes
1 |Long-term implementation of the IRWM Plan y/n/q A discussion of how the governance structure ensures long term N
implementation of the Plan could not be located.
2 |How interim changes and formal changes to the y/n/q Plan does not discuss how interim or formal changes will be N
IRWM Plan will be performed performed.
3 |Updating or amending the IRWM Plan y/n/q Plan does not discuss how the governance structure will update N
or amend the plan.
IRWM Plan Standard: Region Description Overall Standard Sufficient Yes
4 |Describe social and cultural makeup, including specific y/n/q Section 4.2 describes many of these issues including DACs not N
information on DACs and tribal communities in the region and located in the area. However, it die not address if there are any
their water challenges. Tribes located in the area, and did not address the water the
water challenges facing the DACs.
IRWM Plan Standard: Objectives Overall Standard Sufficient Yes
5 |Explain how objectives are prioritized or reason why the y/n/q Sec. 1.7.2 [The Plan states that the objectives are prioritized, but it does not N
objectives are not prioritized explain how they were prioritized.
IRWM Plan Standard: Project Review Process Overall Standard Sufficient Yes
6 |Status of the Project Proponent's IRWM plan adoption A discussion of the status of the project proponents IRWM plan N
y/n adoption could not be located.
IRWM Plan Standard: Impact and Benefit Overall Standard Sufficient No
Discuss potential impacts and benefits of plan y/n The plan does not discuss potential impacts and benefits of plan N
implementation within IRWM region, between regions, with implementation.
DAC/EJ concerns and Native American Tribal communities
State when a more detailed project-specific impact and y/n The plan does not discuss when a more detailed project- specific N
benefit analysis will occur (prior to any implementation impact and benefit analysis will occur.
activity)
Review and update the impacts and benefits section of the y/n Section 13.2 mentions updating and amending the list of projects| N

plan as part of the normal plan management activities

and programs, but it does not mention updating plan's impacts
or benefits.
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Exhibit A — Summary of June 17, 2014 DWR Comments on Imperial IRWM Plan, Continued

Table 1. CDWR Comments Using Appendix H of the 2012 Guidelines, Plan Review Process (PRP) Plan Standards Review Form, Continued

Requirement Included in IRWMP Evidence of Sufficiency Sufficient
- y/n - Present/Not Location of
g From Appendix H of 2012 IRWM Plan Guidelines Present Standard in Brief Evaluation Narrative y/n
o y/n/q qualitative Grantee
evaluation needed IRWMP

IRWM Plan Standard: Plan Performance and Monitoring Overall Standard Sufficient No

Contain a methodology that the RWMG will use to oversee y/n A description on how the RWMG will oversee and evaluate N

and evaluate implementation of projects. project implementation could not be located.

IRWM Plan Standard: Data Management Overall Standard Sufficient YES
11 |Describe data needs within the IRWM region y/n Sec 14.3.1 |Data needs are only described in very general, broad terms. N
12 |Describe the QA/QC measures for data y/n Sec 14.3.2 |QA/QC measures are only described for current IID flow data; N

there is no other QA/AC description for other types of data.

13 [Explain how the Data Management System y/n The plan does not explain how the DMS supports the region’s N

supports the RWMG's efforts to share collected data efforts to share collected data.

IRWM Plan Standard: Finance Overall Standard Sufficient Yes

14 [An explanation of the certainty and longevity of known y/n No explanation on the certainty and longevity of known or N

or potential funding for the IRWM Plan and projects that potential funding sources.

implement the Plan.
15 [An explanation of how operation and maintenance (O&M) y/n No explanation on funding for O&M costs and on the certainty N

costs for projects that implement the IRWM Plan would be and longevity of known or potential O&M funding sources.

covered and the certainty of operation and maintenance

funding.

IRWM Plan Standard: Stakeholder Involvement Overall Standard Sufficient Yes

16 |Discuss involvement of DACs and tribal communities in the y/n Sec 3.5.4 |Section 3.5.4 describes DAC outreach and needs assessment, but N

IRWM planning effort p 111 there is no mention of tribal communities
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Exhibit A — Summary of June 17, 2014 DWR Comments on Imperial IRWM Plan, Continued

Table 1. CDWR Comments Using Appendix H of the 2012 Guidelines, Plan Review Process (PRP) Plan Standards Review Form, Continued

Requirement Included in IRWMP Evidence of Sufficiency Sufficient

y/n - Present/Not Location of

-
c
Present i
3 From Appendix H of 2012 IRWM Plan Guidelines L Standard in Brief Evaluation Narrative y/n
o y/n/q qualitative Grantee
evaluation needed IRWMP
IRWM Plan Standard: Climate Change Overall Standard Sufficient No
Evaluate IRWM region's vulnerabilities to climate change y/n The plan only describes the vulnerabilities and adaptation N
and potential adaptation responses based on vulnerabilities responses to Water Supply; does not evaluate any other areas,
assessment in the DWR Climate Change Handbook for such as water quality, ecosystem and habitat impacts, and
Regional Water Planning * increased flood risk. In addition, Page O-7 states that "The more

detailed evaluation for the vulnerabilities and impacts for the
Imperial Region and Colorado River are presented in
subsequent sections", but there is no additional information.

Include a list of prioritized vulnerabilities based on the y/n As noted above, only vulnerability for water supply was N
vulnerability assessment and the IRWM’s decision making evaluated.

process.

Contain a plan, program, or methodology for further data y/n The plan does not contain a program or methodology for N
gathering and analysis of prioritized vulnerabilities further data gathering and analysis for prioritized

* Requirement must be addressed.
Regulatory/Other Citations: Climate Change Handbook vulnerability assessment: http://www.water.ca.gov/climatechange/CCHandbook.cfm; Nov 2012 Guidelines
Legislative and Policy Context, p. 66 §10541(e)(11)
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Exhibit B — 2012 Imperial IRWM Plan Addendum 1
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